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Editorial Commentary  

    As part of its efforts to fulfill corporate social responsibility, Everest has committed to 

voluntary disclosure of sustainable information since 2011. Every year we publish Everest 

Sustainability Report and continue to communicate with our stakeholders. In April 2015, we 

published Everest Corporate Social Responsibility Report. It covers Everest in terms of 

economic, environmental, and social aspects. 

    We have edited this report according to aforementioned rule announced by Taiwan Stock 

Exchange on November 26 of 2014, that a listed company should follow guidelines included 

in the latest Global Reporting Initiatives (GRI) and other applicable rules according to its 

sector features when preparing corporate social responsibility report for the preceding year. In 

accordance with the Sustainability Reporting Guidelines, the company shall apply the core 

option, and identified material aspects of economic, environmental and social categories, 

disclosures on management approach. Performance indicators and its evaluation method shall 

be reported.  

 

Parameters and Scope 

  Based on boundary of combined report principles, the report covers information from 

January 1, 2014 to December 31
st
, 2014, where information is primarily collected from three 

production sites based in Taiwan (Tainan), China (Shanghai), and Thailand (Ratchaburi) as 

well as from the sales headquarter in Taipei. All financial information disclosed in Everest’s 

CSR report comes from information that has been attested by certified accountants and 

subsequently released to the public (all sums are denominated in NT$) 

 

Reporting Principle 

1. GRI G4 guidelines of the Global Reporting Initiatives (GRI) 

2. Higg Index 2.0 Assessment Guidelines from Sustainable Apparel Coalition (SAC) 

3. Local rules and regulation in which production site is based  
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Message from President 

There is no turning back from restoring transitional justice 

 

During Everest’s journey to a Sustainable Enterprise, we realized the circulation and 

dissemination of kindness. We have also dedicated ourselves to become the leader in social 

responsibility. Hence, we endorse the ESM (Everest SustainAbility Model) Sunny Side Egg 

philosophy that takes in the sustainable triple-bottom-line from economic, social, and 

environmental aspects, rather than focusing on gaining surplus from one aspect and 

compromising the other aspects. Everest’s mission is to contribute to the society and to make 

the world better with “innovation” and “sustainability”. We do not harm the society and the 

world due to own company’s benefits. jnjmmWe look beyond the company’s view, and take 

the industry’s and the society’s perspectives to innovate and create opportunities in the 

industry, in hope to make the world better. 

Taiwan encountered critical moments in 2014. A series of events that disregarded 

sustainability aroused major public distress. To begin with, the documentary of “Beyond 

Beauty” by Bo-lin Chi revealed illegal sewage discharge by Advanced Semiconductor 

Engineering. Later on, the student-led “Sunflower Movement” took place on March 18
th 

in 

protest to the legislature’s move to push through the review of cross-strait trade-in-services 

pact with China. Following that, the scandal of Tin-Hsin International Group producing 

counterfeit oil from pollutants made it a public enemy. Additionally, President Ma Ying-jeou’s 

government’s corporate-favoring policies and the imbalanced tax policies made Taiwan the 

fifth poor in the world. The increasing debt of the country and the widening gap of rich and 

poor showed the incompetency of the government and results in public dissatisfaction. 

Consequently, during the “nine-in-one” elections at the end of November, the ruling KMT lost 

its ground despite the fact that the three financial ministers warned Taiwanese voters that 

“Taiwan’s opposition to the free trade agreement would exemplify as rebellious.” This proved 

that the public has lost confidence in government’s triple unsustainable policies.  

In wake of this, during the municipal Taipei mayoral election, independent candidate 

Wen-Che Ko was backed by the public, and without the support of the blue or green parties, 

he swept to victory with the supporters of “Three People Forces”: “the common people, the 

internet users, and the citizens” and marked the arrival of transitional justice. Within just a 

few months of his office, Mr. Ko’s unconventional style of governing brought a refreshing air 

to the city. He influenced other elected mayors to follow suit. We are delighted to see this new 

hope for Taiwan.  

In Taiwan, job losses, stagnant wages, and widening gap between the rich and the poor 

made everyone wonder, “when will the economy recover?”  Professor Cyrus Chu tackled 

this subject in the beginning of his new book “Finding justice in Taiwan’s economy” with 

insight that “the problem of the country’s economy is not from the recession. It comes from 
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the lack of industry transformation.” He mentioned, Taiwan’s economy still largely relies on 

costing down to achieve “efficient economy,” but since Vietnam and China are welcoming 

outside investment, industries are going out of country for cheaper cost. This drives overseas 

production to 52% last year, a record high. Despite a hike in GDP, employment rate stayed 

flat and the wage among Taiwanese reverted to where it was 16 years ago. The government’s 

unsuccessful foreign investment promotion measures and tax-reduction polices have caused 

unequal distribution of wealth, rocketing real-estate prices, not to mention the result of a 

generation of “inherited poverty”. 

To overcome “ men” (meaning “dull” in Chinese) economy (stagnant economy), Taiwan 

should embrace innovative economy which can drive our economy and society to have new 

products, new procedures, new applications and new business models. Rather than signing the 

FTA for the sake of promoting its global strategy, the government should strengthen its basis 

for industry. As Chu put it “Taiwan does not have anymore resources to spin its wheel for 

nothing. Only through implementing foresighted industrial policies would Taiwan’s economy 

come out from its difficulties and reestablish Taiwan’s economic milestone.” 

Since we established Everest Textile, we have dedicated ourselves to the mission of 

reviving the Taiwanese textile industry. We react to the changing market by transforming 

ourselves every five years. It also provides an example for the transformation for Taiwan 

textile industry. Since last year, Everest saw the need to transform again- using the benchmark 

of German Industries 4.0 to transform the production facilities to intelligent factories, and 

further transform the company into “Smart Everest.” We hope to complete the task in two 

phases during the years of 2015 and 2016. We aim to share the experience with other 

industries after we complete it, just like what we did with sharing “Everest Sustainability 

Model” with others. We are enthusiastic and excited about accomplishing this mission. From 

now on, Everest can engage the Three Core Powers of Sustainability Management - 

“Innovation Power,” “Sustainability Power,” and “Smart Power.” 

In the last three centuries, the economic development from industrial revolution and 

capitalism brought negative impact in three aspects: first, structural unemployment; second, 

unequal distribution of earnings causing wide gap between the rich and the poor, and hence 

the shrinking of middle class; third, huge energy and resource consumption causing serious 

pollutions to the earth, and resulting in global warming and climate change- this not only 

brought unprecedented natural disasters, but also threatened the survival of the earth.  

To react to these issues, new theories and principles have emerged in the last two decades. 

They aim to improve the current over self-benefited capitalism and hope that enterprises 

consider environmental and social factors when pursuing their own profit. Everest has learned 

from such theories and principles since we embarked the journey of “Everest SustainAbility 

Model” (ESM) in April of 2007. During July of 2014, I read a book co-authored by John 

Mackey (founder of Whole Foods Market) and Raj Sisodia (founder of non-profit 

organization Conscious Capitalism Inc.) -- “Conscious Capitalism: Liberating the Heroic 

Spirit of Business.” With the authentic role model provided by the book, I am aspired that 

Everest should become a “conscious sustainable enterprise.” I am determined that Everest 

could do better than Whole Foods Market.   
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A conscious sustainable enterprise is on the reverse of a traditional enterprise. While 

traditional enterprises only focus on maximizing shareholders values, conscious sustainable 

enterprises work on “the solution of win-win for six parties” that could benefit all 

stakeholders (including employees, suppliers, customers, investors, society and environment). 

It transcends the possible conflict and the balanced value allows the interdependent 

stakeholders to survive harmoniously and to create the future together.  As a result, the 

solution could lead to: 

 

‧ loyal and trusted customers 

‧ passionate and energetic employees 

‧ patient and generous investors 

‧ collaborative and innovative supply chains 

‧ prosperous and friendly society 

‧ healthy and organic environment 

 

As with every enterprise, conscious enterprises are bound by market regulation and they 

need to present solid financial results and put corporate purpose into practice. Conscious 

enterprises hold a simple but powerful belief: righteous actions made by honest reasons 

usually eventually lead to good consequences (what comes around goes around). Conscious 

enterprises choose to do the right things because they believe it is the right thing to do. They 

are kind to all stakeholders because it is not only a righteous, kind and reasonable action but 

also a wise business decision. The pursuit of higher purpose will motivate employees’ passion 

about work. Leaders of conscious enterprise focus on bringing service to others, because it is 

the ultimate source of satisfaction and value.  

In addition to sincerity, kindness and beauty, a conscious sustainable enterprise also 

seeks courage, an element that could make company’s purpose framework more complete. 

Courageous enterprises are eager to change the world and are not afraid to take risks and work 

relentlessly in face of enormous challenges. As a conscious sustainable enterprise, Everest 

turns consciousness into competitive strengths by incorporating the spirit into corporate 

culture and management. This makes us different and outstands from others. Being righteous, 

altruistic and grateful are the key attributes of Everest’s corporate culture.  

Warren Buffet said, “In looking for people to hire, you look for three qualities: integrity, 

intelligence, and energy. And if you don’t have the first, the other two will kill you.” Sincerity 

and integrity can earn you trust internally and externally. Altruism is to devote to others with 

true love and care, just like Mother Theresa put it, “Love is on the needs of others, and sees its 

own responsibilities.” Whole Food Market’s altruistic view not only brings benefit to 

consumers and community, but also helps the company itself reaching top sales and gaining 

profit. Japanese entrepreneur Kazuo Inamori, a supporter of altruistic philosophy, established 

Kyocera enterprise, KDDI electronics, and successfully re-engineered the Japan 

Airlines(JAL).  
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Aside from altruistic philosophy, Kazuo Inamori also emphasizes the importance of 

gratitude. Inamori said “ If the company lacks harmony internally, it won’t be able to create 

satisfying product, because the product reflect the mentality of the producer. If we keep on 

having the selfish idea of “I want…” all the time, it will not create internal harmony within 

the company. The reason we are able to enjoy working today is not just from our own efforts. 

It is also owing to the assistance of consumers, clients, colleagues, family members and many 

others around us. It is important to keep this in mind, and maintain a grateful heart. This is 

essential in making each other trustful work partners.” He added, “Grateful heart makes life 

beautiful. In other words, being grateful could provoke fortune, cultivate inner peace and in 

turn make life full of light and hope.” 

As we face the challenge of achieving transitional justice, we need to have determination 

and resolution to “create history” “like there’s no turning back.” Soon after Kazuo Inamori 

became JAL’s chairman, he comforted his desperate employees who were frustrated due to the 

bankruptcy of the company, with words of philosopher Nakamura Tempū “the 

accomplishment of new goals depends on perseverance. Therefore, to make achievement one 

should be focused, dedicated, optimistic and firm.” The message of Tempū has been truthfully 

delivered, and JAL’s employees gained faith and brought JAL back to life.  

I believe firmly we could accomplish what Inamori and JAL have accomplished together, 

as long as each of us upholds the brave attitude of “kind, positive and brave” and strives to 

move forward as there is no turning back.  

 

 

 

 

 

 

 

 

 

 

                   CEO of Everest Sustainability Office     

President of Everest Textile Co., Ltd 
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Ch.1 About Everest  

Company Overview  

Company：Everest Textile Co, Ltd      

Established：1988 

IPO：1995 (code: 1460) 

Employees：3000 globally 

 

Core Products and Manufacturing Capability 

 Filament & Staple Fabrics (by woven/knitting)  

 Textured yarn  

 Special raw material  

 Multiple Functional Membrane 

 Special Post-Finishing Process 

 Coating and Lamination 

 Garment  
 

Everest Textile was established in 1988, specializing in yarn and fabrics as well as 

providing dyeing and post-finishing processes. It is a smart textile company known for its 

innovation capability and sustainability. With the competence of a vertically integrated textile 

manufacturer, from R&D, raw material, processing to final products, our mission is to fulfill 

customer’s needs and promotes “safe apparels” through producing human- and eco-friendly 

textile.  

Everest Textile specializes in false-twisting yarn and eco-innovation with integration of 

functional fabrics used in sports, outdoor, and fashion. Striving to be the leading innovator in 

the textile industry, Everest established its first technology research centre in 2003. With an 

annual investment of about 3% of its total revenue, Everest technology research center 

transforms old-fashioned physical manufacturing to chemical manufacturing. In 2004, Everest 

purchased new machineries for membrane making, lamination, coating and printing in order 

to develop new material. In 2014, Everest expanded its knitting production by purchasing 

knitting machines and became a total solution provider by adopting the “knitting and woven 

in one-stop” strategy. 

Taiwan is the global logistics center of Everest and it’s headquarter is based in Tainan, 

along with two other production sites in Shanghai in China and Ratchaburi in Thailand. 

Meanwhile, we have 10 representative offices located around the world. Through such 

advantage of global network, we provide rapid service in the U.S., Europe, Asia, and expand 

business globally. Three production factories are aligned with garment production supply 

chains, and are beneficial to our customer’s demands on delivery and schedule arrangements, 

and conform to low-carbon transportation. The proximity to our customer’s businesses also 

enables frequent visits and active participation on regional exhibitions, which all help to make 

Everest an effective service provider and establish global network. 
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Operation Network 

 

 

 

 

 

 

 

 

 

 

Brand Identity and Introduction   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Product Brand – EverTek 

Everest is “The Ultimate Innovator” which turns itself into foresighted 

benchmarking enterprise by advanced transformation. Everest has always dedicated 

itself to providing “ultimate service”, which is to show its brand identity to its 

stakeholders as being “courageous, curious, optimistic, and learning”. The color 

green represents everlasting, while red means passion and courage. The symbol 

shows that Everest is a leading brand that pursues excellence and transcends to the 

top. 

 

Corporate Brand – Everest  

The logo bears resemblance to Mt Everest, the highest mountain in the world, to 

show the corporate spirit to climb to the top and to be best of the best. It also 

symbolizes Everest’s spirit of moving forward and reaching to the top with 

persistence and disruptive innovation.  The blue and green used in the logo are two 

colors that are strongly associated with the concept of eco-friendliness in Europe, 

America and Asia, which constitutes Everest’s CSR model.  

Apparel Brand – Eversmile  

EverSmile is a part of efforts of Everest’s sustainable development strategy, it is a 

social business enterprise established to serve in a sustainable society. EverSmile 

donates 1% of its revenue every month to help the minority and environmental 

organizations. EverSmile uses the same functional fabrics that it provides globally 

renowned sports, outdoor and fashion brands with, and positions itself as the 

provider of “non-toxic, low-carbon, eco-friendly functional clothing.” Combining 

elements of lohas fashion, fusion innovation and Taiwan care, Everest provides its 

customers with high quality apparel at reasonable price.  
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Business Partners 

Everest has more than 300 business partners around the world. International sports, 

outdoor and fashion brands like Nike, The North Face, Columbia and Lululemon, etc. have 

been working closely with Everest.  
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Corporate Culture：Management Concept and Corporate Characteristics 

Everest’s CSR Policy 

  Based on Cradle to Cradle core philosophy, we are dedicated to develop toxin-free and 

eco-friendly textile products while fostering a sustainable society that values human right. 

 

       Approved by bluesign®  standard                     certified by SA8000 

 

Becoming a conscious enterprise that benefits all parties 

 

Everest endorsed “co-creating shared values with stakeholders”, and work on “the 

solution of win-win for six parties” that could benefit all stakeholders, including employees, 

suppliers, customers, investors, society and environment. Everest devises eco-friendly 

production methods to bring minimum impact to environment and human race, and put efforts 

to build a workforce that protects employee’s human right. It is Everest’s firm belief that a 

conscious, responsible enterprise should bring benefits to both investors and employees by 

generating profits with reliable products. It is Everest’s hope to become the society’s positive 

force, to be the protector of nature and finally to attain conscious sustainable operation model.
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Ch.2 Corporate Governance 

2014 was the year of “transformation” for Everest. With our product differentiation 

strategy, we tapped into new markets and niche clients. The company’s revenue rose to 

NT$8.2 billion, around 7% increase compared to 2013. 

In order to strengthen our competitiveness, Everest continues to deepen its vertical 

integrated advantages to provide diversified products and services based on the concept of 

“humanities x sciences.” In meeting growing demand for knitting products from global 

customers, Everest offers “all-in-one service for knitting and woven fabrics”, which combines 

the advantages of special textured yarn and functional finishing and expands the innovation in 

R&D, and its procurement of equipment on development of functional knitting fabrics. 

Meanwhile, Everest continues to invest on smart, energy saving production and management 

systems to enhance productivity and management efficiency. As a part of its next major 

transformation, Everest is also expanding its knitting department by synchronizing 

development with fashion trend, investing on differential knitting machines, dyeing and 

post-finishing facilities, and providing high value-added profitable products and total solution 

instead of commodity for low prices.  

Looking ahead, in order to catch up with the global industry 4.0 trend and applications, 

Everest established “Smart Everest Global Mobilization Organization”. On top of innovation 

power and sustainability power, Everest will add “smart power” to its core capabilities to 

make “Smart Everest” more complete. Everest aims to be the pioneer of smart manufacturing, 

and to open up to new opportunities and achieve a complete transformation.  

Management Structure  

The implementation of Everest’s corporate governance mechanisms helps the business 

management to become more institutionalized, systematic and robust, and ensuring the rights 

of stakeholders. At the same time, it enables the company to better fulfill corporate social 

responsibility and to devote to sustainable business model. 

 Everest corporate governance is based on OECD’s (Organization for Economic 

Co-operation and Development) six major principles (including establishing validated 

company management structure, ensuring  shareholders’ rights and ownership functions; 

Also, to treat shareholders and stakeholders equally, and to enhance information transparency 

as well as responsibility of board of directors), which mainly involves ensuring the basis for 

an effective corporate governance framework . With our honest business practice, Everest 

established “Ethical Codes of Conduct” and “Rules of Operation Integrity” which all 

stakeholders, including board of directors, supervisors, managers and all employees are 

required to understand and follow in accordance. This is parts of an effort to pursue righteous 

corporate culture. Also, Everest established compensation committee to assess and evaluate 
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performance criteria and compensation system regularly. 

 

 

Everest Textile Organizational Chart 

 

 Shareholder’s Meeting 
The company’s shareholder’s meeting includes standing meeting and provisional 

meeting. The shareholder’s standing meeting is held by board of directors within six months 

after fiscal year, and the shareholder’s provisional meeting will be held by law when 

necessary.  

The main functions of the shareholders meeting are:  

1. To approve the company’s business plan and then pass to the Board of directors for 

implementation; 

2. To admit motions regarding business/financial report as well as distribution of surplus or 

remedy of loss.  
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 Board of Directors 

Everest’s corporate governance complies with guidelines for listed company’s regulation 

by TSEC. In November, 2014, the board of directors established “corporate management 

rules” to protect the rights of shareholders, strengthen the efficiency of board of directors and 

supervisors, and also to promote rights of stakeholders as well as to enhance transparency of 

information. The Board of directors consists of 9 directors and 2 supervisors (all male) with 

textile, accounting, IT and legal backgrounds under recognition of Taiwan’s law. Everest is 

expected to appoint its independent director in 2015 and establish auditing committee in 2018, 

recruiting members to provide objective suggestions based on their independent and 

professional knowledge in order to assist the board to improve business performance. 

Furthermore, supervision is implemented to improve operation efficiency and protect interests 

of shareholders.  

 Board member list (all elected on 2012/06/08 with a three-year term) 

 

  Compensation Committee  

Everest established compensation committee in 2011 with the aim to enhance our 

corporate governance system. The committee is responsible for assessing the KPI evaluation 

and rewarding system for directors, supervisors and managers. The compensation committee 

is required to hold meetings twice a year, as was the case in 2014. 

 

Title Name 

Chairman Jia-yi Shi (Representative of Wei Yu innovation investment company) 

Director  Douglas Hsu (Representative of Yuan Ding Investment company) 

Director  Zheng-shan Hu (Representative of Yuan Ding Investment Company) 

Director Kao-shan Wu (Representative of Yuan Ding Investment company) 

Director Roger Yeh (Representative of Cheng Long Investment company) 

Director Ying-Chi Zuang (Representative of Cheng Long Investment company) 

Director Hua-sheng Lin (Representative of Fumi Transport company) 

Director Shou-Jun Yeh (Representative of Sho-Chun company) 

Director Kun-lin He (Representative of FumiTransport company) 

Supervisor  Jin-Sen Du (Representative of Tung Fu Investment company) 

Supervisor  Ren-Far Chen (Representative of Jr Sheng Investment company) 
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                 Item 

 

Year 

Proportion of remuneration paid to directors, supervisors, the 

general manager, and assistant general managers to net profit 

after tax 

independent combined 

2014 8% 8% 

2013 6% 7% 

2012 2% 3% 

 

Promotion of organizational framework of ESM 

The framework was established in 2007 when Everest first adopted the ESM (Everest 

Sustainability Model). The framework’s central coordination and management body is the 

general manager’s office, with R&D, on-site, environmental safety, marketing, public works 

and management departments working closely with external consultant to continuously 

deepen the strategies and implementations of the overall sustainable management.  
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Stakeholders Identification 

Everest Textile’s stakeholders are divided into 11 main categories, including employees, 

suppliers, customers, garment factory, shareholders, society, NGO/NPOs, environment, 

central/local government, third parties expert and certificatory, schools/research 

institutes/foundation and legal organizations. To facilitate communication among 

stakeholders, Everest introduced “Two-Stage Communication Model”. The first stage 

involves organizing internal information and publishing them through platforms like CSR 

reports and the company’s official website. Also, IR meetings, shareholders meetings, 

investor’s forums are arranged to enhance communication with stakeholders like shareholders 

or investors. The second stage of the model involves collection of external suggestions and 

incorporates them into the company’s mid-term and long-term sustainability strategies, 

hoping it will bring prosperity for both the company and its stakeholders.  

 

Shareholder’s Identification 

 

Operation Risk Management 

Facing the wave of globalization, an export-oriented textile company like Everest must 

prepare itself to face the challenges of accessing to raw material, financial balance and 

technology transformation. Ever since Everest was established 27 years ago, it has been 

adopting strict auditing process and risk-management system as an effort to respond to market 

changes. Everest established “Raw material price management”, “financial risk management”, 
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“credit management”, “IT security management”, “risk management functional team” and 

“ environment and occupational risk management” to respond to six major risks that could 

cause turbulence to management of the company. 

 

A. Price Fluctuation of Raw Materials 

The dramatic change caused by global climate change results in sharp price fluctuation 

in raw materials and energy. To reduce the impact and risks and losses caused by price 

fluctuation and to assure source of supply counter measurement actions have been taken as an 

effort to reduce direct impact on business operation and profit. 

 

 Moving towards Unified Purchase and adapt with flexibility 

Everest’s three factories check inventory and make price inquiry regularly on joint 

purchasing items like bulk material, dyestuff and finishing auxiliaries. To improve purchasing 

efficiency and avoid excessiveness, procurement groups from three plants meet weekly to 

inspect inventory and item prices in order to formulate buying plans for the coming season or 

month. 

In order to make purchase with reasonable pricing, following actions have been taken: 

1. Monitor global commodity price, energy price and exchange rate regularly. Raw material price is 

monitored regularly. Partial shipment is adopted to increase price negotiation power. 

2. Unify purchase mechanism to strengthen bargain power and reduce purchasing cost. 

3. Routine price negotiation on integrated and regular purchasing is adopted to increase procurement 

efficiency by simplifying purchasing routines.  

4. Based on Everest’s ISO50001 certified energy management system obtained in 2014, to consider 

energy efficiencies and long-term energy cost when purchasing machineries.  

5. In order to meet the expectation of consumer market and legal requirement, Everest increased its 

green material purchase by year and use bluesign®  approved textile dyeing & finishing agents 

mainly. (Please see chapter on ZDHC) 

 

We increased green environmental material purchase and usage; the purchased quantity 
is as follows:   
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Year Procured quantity of green material (unit: kg) 

2010 1,160,349 

2011 1,547,624 

2012 1,334,761 

2013 1,166,144 

2014 1,475,906 

 

The following steps will be taken in response to Everest’s strategy to focus its efforts on lean 

management policy: 

Strategy Measures taken 

1. Reduce construction cost Inter-departmental evaluation, seeking suggestions from others to 

reduce cost effectively by pooling inter-department resources and 

avoid outsourcing 

2. Develop new suppliers  Make collective purchase on consumable goods(such as paper 

boxes, paper tubes/ aluminum sulfate/sulfuric acid) strengthen 

bargain power 

3. Consolidate raw material 

needs and negotiate 

collectively 

Make use of 80/20 rule, integrate purchasing items from all 

department to make collective purchase and use partial shipment to 

strengthen bargain power 

4. Preferential duty  Remaking of procurement procedure; aims to simplify procedures, 

matching items, lean procurement system. Apply for non 

locally-manufacture certification for certain imports and also adopt 

appropriate CCC codings for reducing tariff.     

 
B. Financial Risk Management： 

Possible financial risks faced by Everest include: fund sufficiency, interest and change 

rate fluctuation, cash flow flexibility and its management. Countermeasures have been taken: 

 

 

Financial Structure 
 In the past five years, Everest’s debt to total assets ratio has decline to 46% last year 

from 60% in 2010. Meanwhile, its self-owned capital ratio increased to 54% from 40% during 

the same period. 
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C. Credit Management 

To protect the company’s asset and reduce credit risk , Everest has formulated “Credit 

Management Approach” based on credit rating. The third party entities approved are in 

healthy financial conditions. In case of facing upcoming risk, we ask for risk transfer method 

such as obtaining collaterals or letter of credit for transactions to ensure the safety of credit 

transactions and to prevent debt.  

We use information system to manage credit risks. The system will automatically inspect 

customers’ credit level at the time of shipping. An abnormal management system will be set 

and inform senior decision makers when an unusual credit condition is detected.   

 

D. Information Security Management  

By closely monitoring and controlling information security, Everest ensures normal 

operation to provide a information risk-free environment for employees, customers, suppliers 

and etc.  

We offer the products and services to global leading brands and emphasize importance 

on safety and security of information. Strict control measures are taken to protect 

confidentiality and integrity of information:  

 

1. File Preservation: File Preservation: A dedicated team is responsible for preserving files 

on computer system and software, with files storing in different database to enhance 

security . 

2. Data Security: Virus protection mechanism for PC computers are installed and updated 

regularly to enhance defense capability. Meanwhile, firewall/intrusion detection 

software is installed to monitor unusual internet activities and to avoid obstruction of 

web security. 

3. Quick Recovery：Periodic system recovery drills for different machines in remote 

locations. The drills are expected to enhance the level of system stability and to ensure 

normal operation.  

4. Virtualized Servers：22 servers are consolidated to 3 virtual servers for convenience of 

management. Fault-tolerant mechanism in data storage device is built it ensure data 

security and quick recovery. 
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E. Risk Management Team 

 In Everest’s operation model, raw material price fluctuation, financial risks, credit 

management risks, information security risks, environmental and workplace safety risks are 

managed through operation risk evaluation and responding strategies. Everest established 

“Transformative revolutionary functional team” to manage risks. The leader of the functional 

team is in charge of inner-departmental or inter-departmental communication and seeking 

solutions within the industry and across industries. The result is reported on regular basis.  

Issues like productivity improvement, quality improvement, cost control, on-time delivery, 

marketing, R&D, and human resources are closely monitored to reduce risks and improve 

corporate competitiveness efficiently. 

 

F.  Environment and Occupation Safety Risk 

   

Everest has established a triple ISO verification system (ISO 14001, ISO 9001, and 

OHSAS18001). It is also the first textile company to obtain SA8000 certification in Taiwan. 

Everest has contingency plans and comprehensive management system for environmental and 

occupational safety issues and the protection of employee rights. 

 In respond to possible risks associated with the company’s overall safety, Everest 

identifies them with risk identification and risk evaluation such as equipment safety risks, 

noise in workforce, construction risks, chemical use and storage risks and risks related to 

natural or human disasters. The environmental safety unit of Everest embraced the “PDCA” 

(Plan, Do, Check, Action) approach as a mean to reduce workplace hazards. In the future, 

smart environmental safety system will be implemented to cope with smart factory.  

 

 Work related injury statistics 

In 2014, 6 on-site work-related injuries and 9 traffic-related injuries outside of factory 

were reported. 67% of work-related injuries involve with jamming and curling by equipment, 

and preventative measurements including safety installation block board, emergency stop has 

been installed. In Q1 in 2015 no on-site accident was reported. The environmental safety unit 

will continue to inspect machinery safety installation and whether employees have been 

operating machineries by standard procedure. These are all parts of an effort to build a safer 

working environment and to show that Everest is dedicated to pursuing a happy enterprise. 
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2008-2014 Work Related Injury Statistics
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2008-2014 work related injury statistics 

Year 2008 2009 2010 2011 2012 2013 2014 Total 

In-factory incidents          
（times） 22 17 15 10 1 4 6 75 

Out-of-factory 
incidents               
(times) 

5 7 6 13 7 6 9 53 

（Combined） 
Total（times） 27 24 21 23 8 10 15 128 

 

 

In 2015, Everest continues to strengthen its environmental safety 

management and training 
 

To reduce working-related injuries rate, Everest has taken preventive measures for 

rolling machine related injuries. Specialists and scholars were asked to provide safety 

education trainings to raise employees’ safety awareness. The training will schedule in 6 

sessions so that all employees will be able to receive the training.  

As for off-site transportation accidents, in 2014, Everest invited Liao Shin-chih, the 

director of administration of traffic police of Tainan city government’s police department, to 

give lessons to all employees about defensive driving. 1006 employees attended 6 lessons. In 

the first quarter of 2015 no offsite traffic accidents were reported. In preparation for traffic 

accident peak season (the second and third quarters), Everest will invite defensive driving 

experts to give traffic safety education to help raising driving safety awareness. 

 

 

 

Number of injuries  
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 Results of Heavy Machinery and Facility Safety Inspection 

Item 
Qualified Regular Inspection 

Qualified Final Construction 

inspection 

Amount Q4 Q3 Q2 Q1 Amount Q4 Q3 Q2 Q1 

Machinery-lifter 13 8 2 3 0 0 0 0 0 0 

facility- 

Dyeing machine 
79 20 22 18 20 9 4 0 5 0 

facility- heat exchanger 77 19 18 22 19 9 4 0 5 0 

Facility-yarn dyeing 

machine 
46 0 10 36 0 0 0 0 0 0 

Facility-boiler 9 2 2 1 2 0 0 0 0 0 

Facility- LPG 1 0 0 0 1 0 0 0 0 0 

Amount 225 49 54 80 42 18 8 0 10 0 

 

 Emergency Drills 

Everest held 4 disaster drills in 2014, in which all employees participated to practice 

their responses toward all kinds of disasters. 

‧ Round 1: Drill on fire evacuation due to toxic chemical leakage on January 16
th

.  

‧ Round 2: Drill on fire prevention on May 27
th
.  

‧ Round 3: Emergency drill for scenario where fire took place in the factory at night on 

August 12
th
.  

‧ Round 4: Drill on chemical leakage due to earthquake and construction failures with 

assistance from Shang-shun fire department on September 16
th
.  

 

 

 

 

 

 

  

 

 

2014 fire emergency drill 
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 Employee Health Management and Medical Service 

Everest is an active promoter of occupational health. In 2014, 

Everest was accredited “health promotion certificate” and awarded 

“healthy workforce” by Tainan’s Health Bureau. To help employees 

reaching a balance between work and life, Everest provides a 

comprehensive occupational safety and sanitary service which 

focuses on health promotion, health management and occupational 

disease prevention.   

 

 

 

 

 

Results: 3,134 employees received medical care services 

Services Q4 Q3 Q2 Q1 Amount Remark 

Medical service 39 74 43 25 181  

Individual care  25 15 60 175 275  

Health evaluation and 
management for new 
employees 

76 76 51 35 238 
 

Blood pressure measurement 207 190 255 137 789 
66 were found 
abnormal ; keep 
monitoring 

Medical inquiries and education 76 190 255 137 658   

Education for health care 
providers 

64 190 255 484 993   

Total  487 735 919 993 3134   

Certification of “Health Promotion “and 

“Healthy Workforce” by Tainan’s Health 

Bureau 
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Ch 3. Economic Sustainability  
 

 

 

 

 

 

 

 

 

 

 

 

President Roger Yeh spoke about global trend and Everest’s goals at 2015 Vision Conference  

Everest’s Future Development and Vision  

“Creating the future with innovative revolution” marks the mission for Everest in 2015. 

Since its establishment in 1988, Everest has undergone a major transformation every five 

years. In 2014, we started the fifth transformation, in which the design of our products moves 

towards the direction of “Humanity x Sciences=Fusion Innovation”. We plan on establish a 

“smart team” to help building a “smart enterprise” that combines cyber-physical system 

within the next three years. Everest places emphasis on innovation and efficiency. We aim to 

create the enterprise with proprietary innovation and become a high value manufacturing 

service provider. At the same time, we aim to continue to increase productivity in order to 

reduce cost and increase revenue and profits. 

 

Blueprint 1：Speeding up high value transformation with intelligent network   

   

 

 

 

 

 

 

 

 

 

Facing the fourth industrial revolution, Everest 

invests in intelligent facilities and people to labor a 

man-machine integrated smart factory. The factory 

combines automation and intelligence in production 

process; many intelligent sensors are installed in 

production systems and integrated with ICT 

(information and communication technology) systems 

in order to optimize production and process as well as 

enhance operational efficiency. 
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Everest was the first among textile companies to come up with the transformation idea. 

In the end of 2014, “Smart Everest Global Promotion Organization” was established, 

with President Roger Yeh as chairman and Vice President Alice Kao as chief executive. The 

organization is supported by group of experts specialized in ERP, human resources, electronic 

engineering, auditing, executive secretary and etc. A “smart technology team” constitutes 

information and communication technology experts formerly worked in electronics industry 

and nearly 40 external consultants.  

 In order to meet the operation structure under the definition of Industry 4.0., Everest 

started the reengineering. For factory production, automation and central control system 

connected with internet were built to facilitate CIMS (computer integrated manufacturing 

system), whereas MES (manufacturing execution system) is built to help factory management. 

In terms of business management, the current ERP system can no longer respond to required 

structure for Industry 4.0., therefore it’s been upgraded. Everest has chosen SAP as its ERP 

software provider because it is commonly used among international enterprises and meets the 

needs of multinational firms. 

 The first stage of Everest’s smart transformation is to complete the “computer integrated 

manufacturing” system and facilitate the automation of all equipment and machineries. The 

second stage is to upgrade the ERP system in order to connect the operational goals with 

production procedure to reduce cost and lead time, and to improve quality and services as 

well as to increase output and productivity. The final stage is to connect the network of all 

process, operation and services and become a smart enterprise. 

 

 

Industrie 3.0, 

Automation 

Indusrie 4.0 

Smart factory

Smart enterprise

• Phase1
• Introducing CIMS

• Phase2
• Integrate CIMS and ERPII

• Phase3
• Buisiness intelligence

Industrie 3.0, 

Automation 

Indusrie 4.0 

Smart factory

Smart enterprise

• Phase1
• Introducing CIMS

• Phase2
• Integrate CIMS and ERPII

• Phase3
• Buisiness intelligence

 

 

Three Stages of Everest’s Smart Transformation  
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3 phases of Everest Smart Enterprise 

藍圖 

 

 

  

 

 

 

 

 

 

Blueprint 2：A revolutionary textile industry marked by smart textile  

Demand of knitting has increased over the past two years due to uprising of functional 

and outdoor wear. Since the end of 2013, Everest started acquiring knitting machines and 

reached 64 machines by the end of 2014. Everest will have 88 knitting machines, with 40% of 

them contributing to the growing need of body mapping apparels by the end of June in 2015. 

We can also directly deliver apparels from our own garment factory. One of the advantages 

we have over others is that we could use specialized yarn (multi-color yarn, spandex yarn) 

and advanced post-finishing techniques to make product differentiation.  

To tap into smart textile market, Everest’s R & D team has put efforts in developing 

conductive coating material, self-cleansing polytetrafluoroethylene (PTFE) fiber and new 

filament yarn. These high-functional materials will then be blended or weaved into fabric 

structure. As for ecological textile, the R & D team has come up with water-based coating 

application, eco-friendly material; there’s also digital print, surface treatment and functional 

finishing techniques. The new products and the new process from which they were developed 

all reflect our smart textile with sustainability concept.  

Blueprint 3：Everest’s sustainability model   

With foresight, Everest initiated the Everest Sustainability Model (ESM) in 2007 and is 

the pioneer to promote safe and healthy apparels. As for chemical management, a 

cross-department team included members from Everest technology research center, 

procurement, environmental safety and management units, worked together with smart 

factory and labor safety to establish a management mechanism. Only chemicals approved by 

bluesign®  standard are acquired, where all toxic material are eliminated from the beginning. 

Everest and SAP signed Industry 4.0 collaboration agreement on March 26, 2015. (From left: Alice 
Kao ,vice president; Roger Yeh, President; Michael Kleinemeier, member of the SAP Global 
Managing Board; Jens Amail, SAP Greater China COO. 
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Also, it is Everest’s goal to replace C8 water repellent with C6, C4 or fluoride free water 

repellent.  

Operation Strategy  

Everest sees itself as an innovative leader in the textile industry, and four strategies are 

used to achieve the goal. First, Everest has the advantage of vertical integration to offer total 

solution to our customers; we are in lead in terms of innovation because 3% of our total 

revenue is invested in R&D every year. Our management principles are based on 

Sustainability model. Most importantly, Everest is en route to become a smart enterprise 

which embraces smart manufacturing rather than physical manufacturing  
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 Financial Performance 

 Everest’s had combined revenue of NT$ 8.2 billion in 2014, a growth of 7% from 2013. 

The holding company’s revenue reached of NT$6.63 billion last year, which saw an 8% 

growth since 2013. The net profit merging after tax grew 63% to NT$374 million, with an 

earnings per share of NT$0.85.  The combined financial report showed 1% growth in 

self-owned capital ration from 53% to 54% in 2014, while the holding company’s self-owned 

capital rose to 63% from 61% in 2014. The financial structure remains healthy.   
近五年合併營收概況近五年合併營收概況

年份 2010 2011 2012 2013 2014

加工紗 614,901 1,127,565 1,098,106 1,159,158 925,196

成品布 5,288,153 6,239,196 5,857,551 6,257,405 6,991,762

其他 245,961 150,342 423,001 226,236 241,257

總營收 6,149,015 7,517,103 7,378,658 7,642,799 8,158,215

成長率 10.81% 22.25% -1.84% 3.58% 6.74%

年份 2010 2011 2012 2013 2014

加工紗 614,901 1,127,565 1,098,106 1,159,158 925,196

成品布 5,288,153 6,239,196 5,857,551 6,257,405 6,991,762

其他 245,961 150,342 423,001 226,236 241,257

總營收 6,149,015 7,517,103 7,378,658 7,642,799 8,158,215

成長率 10.81% 22.25% -1.84% 3.58% 6.74%

6.1
1.1 1.1 1.2 0.93

5.3
6.2 5.9 6.3

7
6.2

7.5 7.4 7.6
8.2

2010 2011 2012 2013 2014

加工紗 成品布 總營收Textured 

Yarn
Fabrics Total Revenue

 

 

Year 2010 2011 2012 2013 2014 

Textured yarn 614,901 1,127,565 1,098,106 1,159,158 925,196 

Fabrics 5,288,153 6,239,196 5,857,551 6,257,405 6,991,762 

Others 245,961 150,342 423,001 226,246 241,257 

Total revenue 6,149,015 7,517,103 7,378,658 7,642,799 8,158,215 

Growth 10.81% 22.25% -1.84% 3.58% 6.74% 

The Consolidated sales of three factories (Parent and subsidiaries)  

Financial Performance                    unit: NTD in Thousand 

Items 2010 2011 2012 2013 2014 

Sales Revenue 6,149,015 7,517,103 7,378,658 7,642,799 8,158,215 

Gross Profit 831,024 1,133,613 1,123,256 1,203,748 1,449,911 

Operating Profit (97,532) 179,746 105,773 213,650 322,623 

Non-operating revenue 53,955 105,309 558,143 60,283 156,688 

Non-operating expenses 1,353,184 77,426 86,416 44,022 39,806 

Pretax income (1,396,761) 207,629 577,500 229,911 439,505 

Net income (1,415,320) 204,170 580,132 229,730 373,954 

Earnings per share (3.24) 0.47 1.33 0.53 0.85 

Unit: NTD in Thousand 

Unit: NTD in billion 
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The Ratio of Main Product vs. Total Sales Revenue 

Main Product 2010 2011 2012 2013 2014 

Fabrics 86% 83% 79% 82% 86% 

Texture yarn 10% 15% 15% 15% 11% 

Others 4% 2% 6% 3% 3% 

Total % 100% 100% 100% 100% 100% 

 

Innovation R&D Cost           unit: NTD in Thousand 

Year 2010 2011 2012 2013 2014 

Total expenses 194,760 184,786 196,151 217,039 259,288 

Ratio of total  
revenue 

3.2% 2.5% 2.7% 2.8% 3.2% 

Taiwan Headquarter  

Financial Performance          unit: NTD in Thousand 

Items 2010 2011 2012 2013 2014 

Sales revenue 4,808,243 6,350,453 6,229,493 6,251,205 6,730,502 

Gross profit 757,511 920,482 1,046,313 1,001,131 1,205,701 

Operating profit 77,581 212,530 264,510 242,198 296,412 

Non-operating revenue 51,621 92,331 550,503 100,346 170,769 

Non-operating expenses 1,526,566 83,012 234,875 112,817 23,437 

Pretax income (1,397,364 ) 221,849 580,138 229,727 443,743 

Net income (1,415,319 ) 204,169 580,138 229,727 373,953 

Earnings per share 

(retrospectively adjust) 
(3.24 )*1 0.47 1.33*2 0.53 0.85 

Annotation 1: The loss in 2010 was caused by a fire at R&D building and automatic warehousing on 
Mar 4, 2010. The loss was recognized according to Business Accounting Law, Article 60. 
Annotation 2: The insurance claim from fire loss was compensated in 2012 

 

The Ratio of main product vs. total sales revenue  

Main product 2010 2011 2012 2013 2014 

Fabrics 78% 71% 68% 70% 74% 

Textured yarns 16% 24% 24% 26% 21% 

Others 6% 5% 8% 4% 5% 

Total  100% 100% 100% 100% 100% 
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Innovative R&D Cost           unit: NTD in Thousand 

Year 2010 2011 2012 2013 2014 

Total Expenses 166,509 158,242 163,386 186,300 226,491 

Ratio of total Revenue 3.5% 2.5% 2.6% 3.0% 3.4% 

 

Everest Innovation 
Everest is a vertically integrated textile manufacturer from yarn texturizing, weaving, 

dyeing and apparel. The products include 75% of fabrics, 24% of yarns and 1% of apparel. 

Everest has been the leading provider for global renowned sports brand such as Nike, The 

North Face, and Columbia. Everest concentrates on manufacturing and development of 

functional fabrics such as high density, elastic, soft-shell, coating, printing and yarn-dyed 

fabrics. Integrated technology, high functional performance, good hand feel, and stretchy 

fabrics are but a few of Everest’s competitive advantages. In 2014, Everest added element 

“Humanities x Sciences=Fusion” to our product development. Also, we’ve begun exploring 

the knitting market as demand grew. It propels our transformation of customer profile as well 

as market segment, and helps to provide one-stop shopping needs of our customers. The 

overview of 2015’s new products is as follow:  

Textured Yarns  

Everest is the leading provider of high-valued textured yeans. Our competitive products 

include beyond natural compound yarn series and stretch yarn series. The textured yarns can 

be used by ourselves or sold externally.  
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 Everest textured yarns contributes 20 percent of total production. In order to meet the 

pricing competition from companies in China, Everest enhances its product value by 

renovating facilities and production process to increase added value to products. 

Capital Improvement Improvement Design  Output  

80% of texturized machine 

could produce relatively 

high-valued air covering 

yarn.  

 

32 out of 41 Friction texturized 

machines will be changed into 

A.C.Y machines 

 

Air covering yarn output: 

1500tons/month 

Capable of producing large 

quantity of air covering 

yarns with differentiated 

qualities. 

 

Filament Fabric Series  

 

 

 

Staple Fabric Series  

 

 

 

 

 

 

Ever Aesthetic Sphere  

Unique sphere construction to create 

surface effect combined with high 

function post-finishing. The product 

uses C6 repellent, super light fabrics 

with post-finishing to give it extra 

function 

 

Ever Nylon Supplex Cottony 

Stretch 

Uses ultra light, high quality nylon to 

attain cottony feel and stretchiness. It 

has lasting water repelling, quick dry 

effects. It’s suitable for outdoor 

apparels.  

 

Ever Smile dry plus cotton 

Rich 

Smile Dry Plus has two different 

functions on both sides of the fabric. 

The hydrophilic side of fabric has 

quick absorbance while the 

hydrophobic side can repel water.   
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Knitting Fabric Series  

 

 

 

 

Everest Technology Research Centre Spotlights  

 

 

 

Ever Cotton Performance  

The product has a natural 

hand-feel created from mixing 

polyester and cotton. It has 

waterproof and anti-static 

functions as a result of blending 

T400/Sorona/Coolmax 

Ever body mapping knit 

Uses seamless or jacquard knit 

machine to design body- mapped 

sportswear that maximizes 

mobility and blood circulation.  

Multicolor knit 

Compound textured yarns are 

used to create multicolor effect. 

Post-finishing adds flexibility to 

the fabrics along with quick dry 

and anti-UV functions.  

Ever Thermo chromic 

Print  

Special printing on PU film, PU 

leather or fabrics that changes 

color as temperature is detected.   
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Future R & D roadmap   

Everest is capable to develop differentiated products. The capability comes from 

Everest’s technology research centre established in 2003. The 59 people team focuses on 

developing new materials that could then be used by the “connecting & developing 

department”, as a source to new product development. The C & D department has 91 

employees and develops more than 2000 kinds of products annually.  The next step for the R 

& D department is to create eco-friendly 3D printing materials as well as smart textiles. 

Everest has 27 patents in 2014, and we expect that the number of patents will grow steadily in 

the future.  

 

C4–triple defensive soft-shell 

Everest uses 3M Scotchgard protector 

that is PFOA/PFOS free and applicable 

to nylon and polyester. It has passed 

3M’s tag test standard and it’s suitable 

for fishing, hunting or working wear.   

 Integrated R & D chain to achieve real time research and marketing   

 Work with R&D alliances to establish production management platform 

 
 To develop 3D TPU material  

 To develop self-cleansing PTFE fiber 

 To develop conductive coating material   

 Digital Printing  

 Surface Processing Techniques 

 Functional Finishing Techniques  

 Water soluble coating techniques  

 Biological-material  

 Extend Foam coating application  

Open 

strategy 

Third bussiness 

Humanities X Sciences  

Ecological Innovation 
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 Exhibition Outcome: Real Time Interaction with Customers  

 As an effort to extend the effects of Everest Textile Fair and transformation strategy, we 

visit our customers frequently through direct visit or via trade shows. Everest would like to 

provide consulting services to our clients, work on new product development to meet market 

expectation and at the same time assisting our clients to change for better. We would like to 

combine filament, staple, knitting and post finishing services and create new product value 

chain to meet our customers’ needs. Everest attended 33 tradeshows in total in 2014(19 in first 

half of year and14 in the second half of year) 

 Everest actively participated in international textile exhibitions in 2014, partly to 

strengthen the mature market, such as Outdoor Retailer in America, ISPO Germany, Texworld 

in Paris, Premiere Vision in Paris and New York and Intertextile in China…etc. Seeking 

opportunities to expand brand dealers and traders, Everest continues to gauge potential 

customers in emerging markets such as Review in Daegu in Korea, Turkey Texworld, 

Vietnam Saigon Fabric & Garment Accessories Expand Inatex in Indonesia, 

 Everest also participates in eco-friendly and functional industrial textile fairs including 

Japan Creation, Taiwan Eco-Textile Promotion Federation,   Techtextile North America and 

Techtextile in Moscow. Everest reaches out to the world and regional markets to promote its 

all-in-one services and innovative products. 

Over the last year, Everest showcases its innovative products and trend watches on our 

official websites (www.everest.com.tw) and will continue to emphasize online marketing 

strategies. Everest’s website provides a platform for real-time connection, allowing more 

customized services and diversified revenue models. For more information, please visit 

www.everest.com.tw. 

 

2016 Spring/Summer Trend Watch 

   

 

 

 

http://www.everest.com.tw/
http://www.everest.com.tw/
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Everest at 2014 North American Techtextile          Everest at 2014 Outdoor Retailer 

 

  

      Everest at 2014 Texworld Paris              Everest at Intertextile in Shanghai, China. 
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Customer Services  

Quick Responses to Customer Needs  

Everest’s professional customer relations management (CRM) team provides services to 

our customers around the world. Representatives from sales, R & D, manufacturing, 

production control, and quality control units provides real-time, professional and appropriate 

attitude to satisfy customers’ needs. 

Communication Channel  

Regular interview 
Regular interview is conducted at least once in a month where we 
visit our primary customers in person to gather feedback and keep 
communication flow smoothly. 

Trade shows 
Everest visits brand customers at national or international trade 
shows. 

In-depth 
interview 

In-depth interview is held with major brands, mainly to introduce 
new products and search for new business opportunities. Also, to 
report on production and development schedules.  

R&D meeting 
with customers 
and suppliers 

R&D meeting is held with customers and suppliers to discuss new 
product development for next season and production program. 

Customers visits Customers visits Everest’s headquarter in Tainan or office in Taipei. 

Customer Satisfaction Survey  

As an effort to evaluate customer’s satisfaction, Everest has customers evaluating our 

services based on ten criteria. Self-evaluations are conducted occasionally on customers’ 

satisfaction and customer’s satisfaction analysis. The results gathered from these researches 

were used to make improvements on items rated by customers as least satisfied. Meanwhile, 

functional teams for quality control, delivery, and production have meetings every week to 

revise working plans.  

Results of 2014 Customer Satisfaction Survey 

(Conducted between 2013.12.01-2014.11.30) 

2014 Customers satisfaction survey is conducted between December 2013 and 

November 2014. The targets for this survey were garment makers, brands, and other 

customers. 93 surveys were completed and returned. The targets were asked to rate services 

received, with 5 being very satisfied and 1 being strongly dissatisfied. Satisfaction Value is 

calculated with weighted formula; the higher the SV value, the higher the satisfaction. When 

the SV value is greater or equal to 3 means the items is rated as being satisfied; however, 

when SV is less than 3 means satisfaction level is low.  
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Item 

Highly 

satisfied 

5 point 

satisfied 

4 point 

average 

3 point 

dissatisfied 

2 point 

Extremely 

dissatisfied 

1 point 

Overall 

rating 

1. Product diversity and 

usability  
19 57 17 0 0 4.02 

2. Color sample approval 18 37 37 1 0 3.77 

3. Delivery time 8 26 51 7 1 3.35 

4. Product qualification 12 29 49 3 0 3.54 

5. Customer complaint  

handling process 
26 37 30 0 0 3.96 

6. Documentation accuracy 26 51 16 0 0 4.11 

7. Compatibility and time 

management   
23 51 19 0 0 4.04 

8. Sales professional 24 52 17 0 0 4.08 

9. Sales services 24 49 20 0 0 4.04 

10. Overall service rating 

compared to competitors  
19 48 26 0 0 3.92 

Overall Satisfaction Rate  3.88 

 

Analysis: 

(1) Items that scored less than 4:              

○2  Colour sample approval              3.77 

○3  On time delivery                   3.35 

  ○4  Product Qualification 3.54                 

○5  Customer complaint handling process 3.96   

(Four items were rate as “average”) 

       

 

(2) Most satisfied Item 

○6  Document accuracy    4.11 

    (3) Least Satisfied Item       

   ○3  On time delivery      3.35 

(4) Satisfaction level        3.88 (Average)  

 

  

Average satisfaction level is 3.88, with four tiems rated as “average: 
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Chapter 4  Environmental Sustainability  

    Climate change has been regarded as a top global crisis, and a potential blind shell in the 

human society. Hence, a call on actions on energy-saving and carbon-reduction is louder than 

the voice of utilitarianism. Since textile industry has huge and direct impact on environment, 

Everest recognized the importance of environmental sustainability very early on and started 

implementing series actions in order to be responsible for the mother earth.   

 

Environmental Accounting  

In order to control the operation costs as well as the costs of environmental impact, 

Everest has set four key performance indicators (KPI): water resources, coal, electricity usage 

and waste output, which we monitor weekly. Till end of 2014, Everest has invested the 

environmental facilities totally around NTD 261,833 thousand. Among that, water pollution 

prevention shared 72 %; air pollution prevention shared 4 %; waste reduction and treatment 

shared 10 %; noise pollution prevention shared 1%; energy-saving and Green House Gas 

Emission shared 3%; and the others were 11 %. The environmental protection operation cost 

for the last five years is listed as follows: 

 

Environmental Protection Consumption：  

      

3 3 , 9 6 1

3 0 , 6 1 8

3 1 , 9 7 0

3 1 , 3 6 7

3 5 , 7 3 3

30000

32000

34000

36000

38000

2010 2011 2012 2013 2014          

                                                    Unit: NTD in Thousand 

Year  2010 2011 2012 2013 2014 

Environmental Protection Consumption 33,961 30,618 31,970 31,367 35,733 

Everest Sustainability Index  

Everest became the strategic partner of bluesign®  in 2007. Currently Everest three 

global factories and series products are verified by bluesign®  standards. The bluesign®  

standard is a globally renowned environmental certification which offers an independent 
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certification mechanism for textile supply chain vendors. It’s a comprehensive management 

standard of environment, health and safety for textile industry. The approval by bluesign®  

demonstrates that Everest has great potential for competitiveness in the industry and its ability 

to implement resource productivity programs efficiently. Besides, because Everest key 

customers are members of OIA (Outdoors Industry Association) and SAC (Sustainable 

Apparel Coalition), Everest actively follows and respects international standards and trends; 

we provide our customers eco-friendly and non-toxic products and service to satisfy 

customers needs. In this section, we use the logic of HIGG Index 2.0 Environmental to review 

and describe figures of Everest SustainAbility. There are 7 assessments of HIGG Index 2.0, 

including: 1. Environmental Management System; 2. Energy Use & Greenhouse Gas; 3. 

Water Use; 4. Waste Water/ Effluent; 5. Emissions to Air; 6. Waste Management; and 7. 

Hazardous Substances and Pollution Prevention. Concerning the practice of environmental 

management system, we’ve obtained three-in-one ISO management system certificate. We 

summarize as follows: 

 

Review Energy Use: Taiwan Factory  
Energy Consumption  

Year 
Electricity  
(1000 degree) 

Coal(ton) 
*Including RDF, 
Firewood   

Liquid petroleum 
gas (LPG) (KG) for 
whole plant  

Diesel Oil 
(liter) 

Fuel oil (heavy oil) 
(1000 liter) 

2008 152,664  23,903  664,640  81,000  5,912  

2009 152,506  37,072  601,240  94,000  1,155  

2010 158,489  40,983  602,660  115,620  513  

2011 165,662  39,415  718,440  121,300  386  

2012 155,597  34,730  704,434  121,200  307  

2013 143,218  33,785  836,230  115,400  458  

2014 137,232  37,111  924,490  125,320  575  

  

Buying Electricity 

Year 2011 2012 2013 2014 

Textured Yarn Dept. 78,897,621 75,779,920 68,136,102 57,725,967 

Weaving Dept. 48,517,000 45,187,869 41,750,734 40,526,632 

Dyeing and Finishing Dept. 23,409,454 20,469,230 19,590,644 19,330,971 

Other Uses (Utility Dept., other 
non-manufacturing process used, 
and livehood use, etc.) 

14,838,863 14,160,390 13,741,373 19,648,430 

The total use of whole plant  165,662,938 155,597,409 143,218,853 137,232,000 

 

Unit: kwh 
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Steam Consumption                                                       Unit: tons 

Year 2011 2012 2013 2014 

Textured Yarn Dept. -- -- -- -- 

Weaving Dept.  25,382  20,111  17,327  16,084  

Dyeing & Finishing Dept. 170,455  135,722  127,052  128,152  

Other Uses  10,524  8,416  11,519  14,756  

The total use of whole plant 206,361  164,249  155,898  158,992  

Review Energy Use: China Factory 

Year 
Electricity 

(1000degree) 

Fuel Oil 
(heavy oil) 
(1000 liter) 

Diesel oil 
(1000 liter) 

Water-coal-slu
rry(1000 liter) 

Water-coal-slurry for 
Thermal Coal Boiler 

(1000 liter) 

2011 19,646 N/A 30.92 5,920.46 4,749.08 

2012 18,392 N/A 20.92 6,183.74 4,325.44 

2013 20,454 N/A 25 6,366.89 4,902.72 

2014 21,383 N/A 33.38 5,987.85 5,538.79 

*Annotation: In response to the requirements of the Shanghai Municipal Government (Shanghai 
Municipal Government issued the document [2013] No. 66), since January 1

st
 2016, a city policy has 

prohibited the burning of coal (including Water-coal-slurry), heavy, high-polluting fuel wood, and in 
its plan to use natural gas boiler to replace Water-coal-slurry boiler. 

 

Review Energy Use: Thailand Factory 

Year  
Electricity 

(1000 
degree) 

 
Coal 
(ton) 

Liquefied petroleum gas 
(LPG)(KG) for kitchen 

and automobile  

Gasoline 
(1000 liter) 

Diesel oil 
(1000 liter) 

Firewood 
(ton) 

2011 15,805 12,423 1,320 7.85 29.5 2,972 

2012 14,960 11,930 1,075 8.95 22.9 65 

2013 13,017 12,755 1,250  6.83 24.35 33 

2014 13,392 12,967 1,290 7.21 23.1 25 

 

Greenhouse Gas Emission 

Everest has contributed great efforts on production and process improvement constantly; 

in addition to the replacement of old and inefficient equipment, we also actively introduced 

the energy-saving equipment and technology. Thus, we saw the progressiveness and better 

performance of GHG emission reduction. In 2011, Everest joined the “GHG Emission 

Reduction Project” launched by Industrial Bureau of Economic Affair Ministry; Everest 

committed to reduce 2% GHG emission annually. Since January of 2014, Everest is part of 

the 2
nd

 compulsory industrial group that should report the GHG records on EPA 

(Environmental Protection Authority) official platform. So far, we’ve finished the inventory 
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and documentation, and uploaded the quarterly and annual operation data on the platform. 

Additionally, we’ve planned and entrusted DNV-GL, the third party which started verification 

in the end of March 2015. 

Referring to Tainan Municipal Autonomy Regulations, since Everest is part of the group 

of energy user of over 800 Kw electricity use by contractual capacity, starting 2015, Everest 

will set up a solar power system to implement our commitment to “Energy-saving, 

environmental protection and care for the earth”. For constant improvements, we uphold the 

principles of “kind, positive and brave and strive forward” to sustainable development. As 

follows, we reviewed the GHG emission of Everest three factories (including Taipei office): 

 

Green House Gas Emission  

Factory 
Location  

Year  

Direct 
Emission 
Scope 1 
(t CO₂ e) 

Proportion of 
total 

emissions  

Indirect 
Emission  
Scope 2 
(t CO₂ e) 

Proportion of 
total emissions  

Total  
(t CO₂ e) 

Taipei  

Office  

2010 0.00  0.0% 111.83  100.0% 111.83 

2011 0.00  0.0% 102.50  100.0% 102.50  

2012 0.00  0.0% 88.04  100.0% 88.04  

2013 0.00 0.0% 83.40 100.0% 83.40 

2014 0.00 0.0% 80.99 100.0% 80.99 

Taiwan  

Factory 

2010 121,024.05  54.6% 100,798.93  45.4% 221,822.98 

2011 89,490.49  46.9% 101,385.39  53.1% 190,875.88 

2012 92,762.07  52.8% 82,777.50  47.2% 175,539.57  

2013 76,023.17 49.9% 76,191.76 50.1% 152,214.94 

2014 83,752.35 53.4% 73,007.42 46.6% 156,759.77 

China 

Factory  

2010 14,096.00  32.7% 29,070.00  67.3% 43,166.00  

2011 13,930.00  32.7% 28,733.00  67.3% 42,663.00  

2012 13,369.00  33.9% 26,096.00  66.1% 39,465.00  

2013 13,776.00  38.1% 30,804.00  61.9% 44,580.00  

2014 12,987.42 28.0% 33,351.03 72.0% 46,338.45 

Thailand  

Factory 

2010 35435.05  77.4% 10346.78  22.6% 45781.832 

2011 33659.34  77.7% 9672.66  22.3% 43332.00  

2012 30616.29  79.4% 7958.72  20.6% 38575.01  

2013 32649.18  82.5% 6925.04 17.5% 39574.22 

2014 35194.83 82.7% 7356.45 17.3% 42551.28 

*Annotation1: The above data should be uploaded annually. 

*Annotation2: Data-adjustment of China factory was based on and calculated by “Shanghai carbon 

emissions trading pilot compilation of relevant documents” in November 2013. 
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Establishing the Energy Use and Management System 
 

Everest has completed the ISO 50001 Energy Management System and obtained the 

certificate. Concerning the following implementation and relevant works, we target our works 

such as: to build up Everest energy management targets and goals, to plan constant action 

plans for system improvements, to connect the projects for achieving Smart Everest, and to 

integrate the intelligent webs for collecting big data of energy use and management for 

energy-saving and cost-down analysis.   

  

 

 

 

 

 

 

 

 

 

 

In order to strengthen and to construct better systematic energy management model, we 

will keep on working and improving the following works, such as: 

1.  Energy Management  

a. Improvement and adjustment of motors capacity: use the inverter for controlling and 

reducing electricity consumption, applied in air compressor / pump / blower, and etc. 

b. Setting additional sensors, to analyze the efficiency of machinery and equipment, and 

to adjust the machine operation for achieving the best energy efficiency. 

c. Application of Smart Everest’s intelligent monitoring system, to analyze the best 

facilities maintenance prescription, for achieving the most appropriate of the 

maintenance cycle. 

 

2. Facility Improvement: 

a. Poor efficiency air compressors replaced by inverter air compressors, reducing the 

energy waste on air discharge. 

b. Additional setting the boiler air washing equipment, for improving air pollution 

prevention. 

c. Replacement of the 14 groups of used DW-texturing machine. 

d. Replacement of the 6 old transformers with poor efficiency, which were applied in 

3.3kv air compressor. 

e. Gradually replace the poor efficiency of main motors which were applied in the old 

weaving machines. 

50001 Energy Management Certaificate of Taiwan Factory in 2014 
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Water management  

Because of the stakeholders’ supervision, apparel brands, retailers and their supply 

chains are expected to fulfill their corporate social responsibility, to take practical actions to 

respond to “non-toxic”, “waste-water treatment”, and “regulations and use of chemicals.” 

With such sense, Everest is also proactively responding to the international environmental 

protection organization such as Greenpeace International’s call to enterprises to take actions 

on water resource management and ZDHC compromise. Besides, in domestic law regulations, 

the national government has launched series of regulations on water use and recycling, and 

waste water treatment.  As follows, we reviewed the water management of Everest.  

A. Taiwan Factory  

Year 
a. Tap Water 

(1000 m
3
) 

b. Ground Water 
(1000 m

3
) 

Others (Recycled 
wastewater from weaving 

factory)(1000 m
3
) 

Subtotal(a+b) 
(1000 m

3
) 

Receiving 
water body 

2011 165,952 2,201,822 305,050 2,367,774 

Yanshuei 

River 

2012 154,059 1,781,795 337,068 1,935,854 

2013 160,482 1,897,253 325,875 2,057,735 

2014 185,623 2,109,079 323,379 2,294,702 

 

B. China Factory  

Year 
a. Tap Water 

(1000 m
3
) 

b. Ground Water 
(1000 m

3
) 

Others (Recycled 
wastewater from weaving 

factory)(1000 m
3
) 

Subtotal(alb) 
(1000 m

3
) 

Receiving 
water body 

2011 730.63 N/A 362.014 730.63  

* See 

Annotation 

2012 598.73 N/A 354.228 598.73 

2013 802.68 N/A 438.550 802.68 

2014 710.28 N/A 414.288 710.28  

 
*Annotation: Since April 2014, Everest’s China Factory conformed to waste water discharge 
standards regulated by Chinese government. In the past, the waste water was treated and discharged to 
ocean; however, the rules have changed that wasted water should be treated and discharged into the 
municipal waste water treatment center directly. At the same time, the COD allowed was increased to 
500mg/L form 100mg/L in April, 2010.   

C. Thailand Factory  

Year 
a. Tap Water 

(1000 m
3
) 

b. Ground Water 
(1000 m

3
) 

Others (Recycled 
wastewater from weaving 

factory)(1000 m
3
) 

Subtotal(alb) 
(1000 m

3
) 

Receiving 
water body 

2011 N/A 574.9 N/A 574.9 

Mekong 

River 

2012 N/A 506.5 N/A 506.5 

2013 N/A 533.6 293.4 533.6 

2014 N/A 571.1 281.2 571.1 

*Annotation: Due to expanding production capacity and change of product categories, the water 
consumption was increasing.  
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Waste water/ Effluent Management System: 

    Water resource is limited and valuable; and improper discharge of wastewater will cause 

huge negative environmental and social impacts. Therefore, in regards of waste water 

treatment and water resource managmenmen, we emphasize on the source management and 

adopt "7R disciplines". By managing the use of chemical additives and dyestuff or agents, we 

can therefore ensure the safety and the performance of raw materia In this way, the pollution 

can be reduced. In practice, according to different productions made by our factories, the 

waste water will be classified and emitted into different slurry pipelines ( set up the certain 

pipelines) ; hence, we can manage the waste water in a more systematic way and put efforts 

on the source treatment. Through the biological treatment or input appropriate agents, and 

with daily precise management and monitoring; we can achieve the goals of efficient water 

use, water pollution reduction, water resource and waste recycling impovements, and 

environmetnal preservation. To help stakeholders understand Everest’s approaches, the waste 

water treatment is illustrated as follows. 

 

 

 

 

First 
equalization 

tank

Biological sludge 
treatment tank

(A/B)

Coagulation
tank

Acidification 
tank

Sedimentation
tank

Flotation 
tank

Second 
equalization 

tank

Flotation 
tank

Deep 
areation

tank

Sedimentation
tank

Fourth dyeing 
equalization 

tank

Anaerobic 
tank

Biological sludge 
treatment tank

Sedimentation
tank

Weaving 
equalization 

tank

Biological 
Sludge 

treatment tank

Sedimentation
tank

Sand filter 
tank

Recycle to raw 
water pool

Emission 
tank

pH=7.5~9 pH=6.8~7.0
pH=6.2~6.5

pH=7.5~9
pH=6.8~7.0

Mixed wastewater

Desizing wastewater

PVA paste wastewater

Weaving wastewater

Everest Waste Water Treatment  Process 
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We divided Everest wastewater into four treatment units, in accordance with the 

wastewater characteristics and differences, the processes are listed as below: 

 

1. Mixed wastewater treatment:  

We use activated sludge system as the main process to deal with dyeing and finishing 

wastewater, the domestic wastewater, and others. The organic polluted wastewater was 

treated through biological degradation, the solid-liquid separation in the sedimentation 

tank, and chemical coagulation and flotation to achieve effluent standards. 

2. Desizing wastewater treatment:  

The wastewater (PVA) treated by UASB treatment system, and desizing wastewater with 

high concentrations of acrylic are the main source of wastewater in this system. Based on 

the wastewater characteristic, firstly, it will be treated with chemical coagulation and 

flotation, then by activated sludge system, and being taken solid-liquid separation by 

sedimentation tank before effluent. 

3. The fourth dyeing factory wastewater treatment:  

To deal with polyvinyl alcohol (PVA) desizing wastewater, we use anaerobic digestion 

system as the main process to change pollutant characteristics, and then we treat the 

wastewater with activated sludge system. Finally, this treated wastewater will be treated in 

desizing wastewater treatment system with high concentrations of acrylic together. 

4. Weaving wastewater treatment:  

We use biological activated sludge treatment to cope with wax wastewater generated by  

weaving process; the wastewater will be precipitated and treated with sand filtration tower, 

then recycled for reuse. 

A. Taiwan Factory  

Year  
Discharged 
Water (ton) 

Recycled Water 
(ton) 

Wastewater Discharged 
Average COD 

Concentration (mg/L) 

COD Concentration Standard 
(mg/L) 

2008 2,408,250 280,771 113 

Below 160 

*The woven fabric dyeing 

standard 

2009 2,446,060 274,684 103 

2010 2,515,751 322,233 102 

2011 2,112,309 305,050 101 

2012 1,887,501 337,068 96 

2013 2,024,014 325,875 66 

2014 2,115,080 323,379 79  

*Annotation: Taiwan Government regulation of the woven fabric dyeing standard which regulates the COD 
below 160 mg/L. Through strict wastewater management and discharge standards, the COD of Taiwan 
Factory was bellow 113 mg/L in 2008. With continuous improvement, the COD dropped to 79 mg/L in 
2014, well below governmental regulations.  
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B. China Factory  

Year  
Discharged 
Water (ton) 

Recycled Water 
(ton) 

Wastewater Discharged 
Average COD 

Concentration(mg/L) 

COD Concentration 
Standard (mg/L) 

2008 769,071 516,394 82 Below 100 
Through municipal pipelines 

to directly discharge for 
meeting the regulations.  2009 782,816 305,566 78 

2010 764,694 367,451 386 

Below 500 
Conformed to the regional 

standard (Discharged into the 
municipal pipelines and to the 
wastewater treatment center) 

2011 621,035 362,014 230 

2012 508,921 354,228 152 

2013 682,278 438,550 256 

2014 603,738 414,288 165 

*Annotation: China Factory complied with the China Governmental regulations and change the past on-site 

wastewater treatment completely to discharge to the deep sea; to a current regulation to primarily discharge into 

the municipal pipelines to the wastewater treatment center. By respecting the law, we set up an online 

monitoring system of the wastewater (monitoring: PH, COD, Flow, and ammonia) by February 2014, and work 

through the inter-networking with the District Environmental Protection Bureau.    

C. Thailand Factory  

Year  Discharged 
Water (ton) 

Recycled Water 
(ton) 

Wastewater Discharged 
Average COD 

Concentration(mg/L) 

 
COD Concentration 

Standard (mg/L) 

2008 769,071 516,394 290 

400以下* 
Below 400 

2009 782,816 305,566 299 

2010 764,694 367,451 208 

2011 322,036 182,162 197(*Note) 

2012 326,301 300,232 191 

2013 399,204 293,463 156 

2014 387,861 281,280 142 

 

 

Everest’s most recognized indicator for the textile industry in Taiwan is the annual 

reduction of "water-to-cloth ratio"(water consumption per ton of fabric).  In order to reduce 

the "water-to-cloth ratio" effectively, Everest widely adopted machines with water-saving and 

dyeing stuff-saving functions, and monitored daily water use. The "water-to-cloth ratio" of 

our dyeing and finishing factory in Taiwan has dropped from 258 t/t in 2006 to 99 t/t in June 

2014. Besides, in order to respond to China local governmental regulations, especially in 

higher standards in Shanghai Industrial Zone. In 2014, the "Water-to-cloth ratio" of Everest 

China factory showed significant performance and dropped to 100 t/t. 

 

 

*Annotation: Thailand Factory not only complies with the governmental COD standard; but also fulfill the 
NIKE’s requirement, to reduce our COD below 200 in 2012, and to below 150 mg/L in 2014.  
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 Taiwan Factory (Dyeing & Finishing Factory) Annual “Water-to-Cloth Ratio”(T/T) 
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Taiwan Factory: Air Emissions  
 

Steps taken to improve air emission in Taiwan’s factory include the improvement of the 

coal boilers by setting the optimum operating conditions to enhance coal combustion 

efficiency with high-quality coal and addition of air pollution prevention equipments to 

improve quality of emission. Since April 30, 2014, the particulate emission by boiler has to 

meet new emission standard at 100mg/Nm
3
. We have completed the new pollution prevention 

facilities for boiler, and obtained the operating permits. In 2015, Everest will invest more on 

air pollution prevention facilities of the stenter machines, and to fulfill corporate social 

responsibility. 

 

◎ Air Emissions in Taiwan Factory  

Air 

Emission  

Year 2012 

(ton) 

Proportion 

(%) 

Year 2013 

(T) 

Proportion 

(%) 

Year 2014 

(T) 

Proportion 

(%) 

Particulate 192.064 64.3% 176.949 60.1% 176.606 51.9% 

Sox 59.298 19.8% 73.833 25.1% 92.847 27.3% 

Nox 40.843 13.7% 36.663 12.4% 44.039 12.9% 

Vocs 6.719 2.2% 7.135 2.4% 26.766 7.9% 

Total 298.924 100.0 % 294.580 100.0 % 340.258 100.0 % 

   *Annotation: The above data shall be presented on a regular basis with the regulations of Tainan     
    City Environmental Protection Agency, national EPA, and with checks annually. 
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Everest 2020 Zero Waste Roadmap

2007 2014 2015 20202013
bluesign ®

certification
Zero Waste

Training 

program initiated

Right to know 

system established

Information shared 

with public

Environmental 

management system 

Phase I 

Green house gas inspection and 

reduction certification

IOS/CNS14064-1:2006

BSI: Carbon footprint 

certification IOS/CNS14064

ISO training

bluesign® training

Oekotex training

Publish Everest textile 

SusbtainAbility report since 2011

ERP 

system 

established

MSI training 

C8,C6 Phase out education  

Everest Sustainable 

Management system

Mature assessment 

and management 

system established  

Phase out education  

Stakeholder engagement  

Environmental 

management system 

Phase II 

Next phase of Milestones

RSL protocol

MRSL protocol

Informing chemical suppliers 

Stakeholder engagement  

1997

Goal

Work on going

Work just started

Obtained ISO 50001 certificate   

 

 

 Water and dyeing stuff saving machines in           The wastewater treatment site 

 Dyeing and Finishing Factory        
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Waste Management   

 Upcycle (up recycling and reuse): Waste Management and Resource 

Reused Practice  
 

Since 2008, the waste produced by Taiwan factory was no longer moved out of the 

factory. To achieve the “zero emission” by 2020 is the target of Everest’s three factories. 

    Everest upholds the "cradle to cradle", "waste = food" concept during waste management.  

We apply “7R” resource productivity principle to encourage waste recycling and reuse. We 

continue to focus on the source management and implementation; we categorized, reduced, 

and up-cycled the waste. Additionally, we also created added values from pipe end treatment 

and awarded benefits from it. In 2014, a radical challenge was imposed to enterprises that 

produced sludge during production as sludge treatment cost was rising, in some cases money 

couldn’t solve the problem because there were no place left for landfill. Since then, Everest 

used simple, convenient and low-cost methods to actively setup a complete solar sludge 

drying system, and effectively treated approximately 400 tons sludge generated by dredging 

and mix thoroughly tank of wastewater sediment. Implementation of such mission well 

expressed Everest core values as being integrity, altruistic and grateful. We believe that As 

long as we keep on being “kind, positive and brave”, wonderful things will follow.  

The environmental friendly ESM bricks produced by Everest are not only “affordable”, 

but also in good quality and welcomed by our customers. One of our brick products, the 

hollow bricks, has already been used in public construction by the local irrigation associations 

and orders from overseas are rising. In 2015, Everest will be applying for low-carbon 

construction material certification.  

In 2014, we actively worked on consolidating empty chemical barrels supply chain, 

meaning we will start from source management, to achieve a systematic reduction in 

recycling and reuse that could also help lowering cost, saving energy and creating synergy 

impact of “win-win for six parties”. The “2020 zero waste” goal will be achieved step by step. 

In 2014, the proportion of recycled waste reached 94%, making it an industry benchmark.  

More and more enterprises are facing issues concerning human rights, child labor, 

vocational safety, environmental pollution, anti-corruption and consumer protection. 

Therefore, many international brands are actively working on supply chains social 

responsibility audits. In 2011, an international group of clothing and footwear by major 

brands and retailers made a common commitment: to lead the industry to achieve the goal of 

zero discharge of hazardous chemicals (ZDHC) by 2020. Since Everest established the ESM 

model from 2007, it is already on the right track toward Zero Waste goal. 

In 2014, in terms of Everest goal on ZDHC, we followed the RSL (Restricted Substances 

List) and the MRSL (Manufacturing Restricted Substance List) regulations and practice. 
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Everest reevaluate the ZDHC targets regularly in 2015, we will expand ZDHC training 

and education. To establish a complete chemical assessment and review mechanism, we’ve 

asked our suppliers to disclose harmful substances that are not listed on the MRSL. 

 

Everest’s practice in respond ZDHC:  

ZDHC rules Current Everest Progress 
Need to 

improved 

1.Chemical Hazard 
Assessment, 

priority and action 

1.Internal testing: - PY-GC-Mass  
2. Third party testing and certifications. 
3. Committed letters from suppliers. 
4. Since 2007, ESM started and on energy saving and 
carbon reduction.  

Chemical resting 
report 

2. Training 

1.Internal training by auditing and verification  
bluesign® , Oekotex, ISO50001, ISO14000 
2. Everest’s annual exhibition since 2013, advocating 
Everest sustainable ideas and implementation of being a 
green enterprise  

Through joining 
ZDHC, to 
introduce training 
mechanism  

3.Right to know 

1. Informing chemical suppliers about bluesign®  
standards through the process of certification. 
2. Educate staff the correct methods in handling 
chemical during manufacturing.  
3. CSR hardcopies and electronic versions are 
accessible to the public.  

Establishing a 
Right to know 
system.  

4. Assessments 
and audits 

1. Evaluate chemical use by Oekotex standards 
2. Assist the factory evaluate chemical products and get 
feedback through bluesign®  rescreening  

Establish chemical 
assessment 
mechanism.  

5.Management 
systems approach, 

structure and 
documentation 

1. Ask chemical suppliers provide commitment letters 
of products to Everest, for fulfilling REACH  
2. Chemicals on Restrict substance list are removed and 
prohibited through bluesign®  standards.  
3. Assessing and reviewing chemicals products to 
ensure no restricted chemicals are included (no CAS 
numbers) using MSDS. 
4. Continuous improvement.  

Request chemical 
suppliers the 
standards: 
- MRSL 
-Chemical test 
report  
- Others  

6.Stakeholder 
partnering 

Stakeholder partnering and certification. 
bluesign® , Oekotex, Bayer, 3M, Daikin, Huntsman  

 

7.Chemicals 
management best 

practice 

1. Evaluations of air emissions and waste water discharge 

through third party testing, ensuring tested results are below 

the current emission and discharge standard. 

2. International collaborations between Everest and Daikin  

- Technological development of C8,C6,and C4 detections   

3. Development of water based PU to replace solvent based 

PU. 

4. Implement biomass material to replace current material.   
 

1. A monitoring draft 

plan to track 

Everest’s KPI, 

including 

wastewater, air 

quality, water and 

energy 

2. Select pilot plans 

to monitor on high 

risk process for air 

quality measument. 
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We continue to apply 7R discipline and concepts of lean management when promoting 

waste recycle and reuse. Source management built on systematic reduction and recycling will 

be executed to achieve a synergy impact of lower cost, energy saving and value creation, and 

gradually we will reach zero waste discharge by 2020.    

   

Waste produced and treatments in Taiwan Factory                unit: tons 

Waste Item Year 2013 

The 

proportion of 

all waste(%) 

Year 

2014 

The 

proposition 

of all waste 

(%) 

Use or processing way 

General 
waste  

168.52 2.3% 84.28 1.0% 
Self- combustion- heat 
recovery- after drying sludge  

Waste yarn 
and Fabrics 

549.99 7.4% 921.80 11.4% 
Self- combustion- heat 
recovery- after drying sludge 

83.5% 
moisture 
wet sludge  

3,618.39 48.7% 3,942.50 48.9% 
Self- combustion- heat 
recovery- after drying sludge 

After 
drying 
sludge 

1,771.67  2,178.17  
Dried sludge as the boiler 
auxiliary fuel  

Bottom 
ashes 

118.21 1.6% 214.67 2.7% 
Commissioned removal- 
buried – Okura landfill 

Fly ashes 55.26 0.7% 126.86 1.6% 
Commissioned removal- 
buried – Okura landfill 

Slag 101.67 1.4% 141.37 1.7% 
Commissioned removal- 
buried – Okura landfill 

Coal ashes 1,051.66 14.1% 798.29 9.9% 
Commissioned removal – 
reuse- Hong Quan concrete 
plant  

Cinder  1,680.00 22.6% 1,738.69 21.6% 
Self-made Eco-bricks-Eco- 
bricks for sale 

Waste 
plastic 
bucket  

91.57 1.2% 95.11 1.2% 
Commissioned removal- 
Wash- Reuse- Jiu Jiu Feng  

Total 7,435.27 100.0% 8,063.57 100.0% 

 Reuse (%) 96.3% 94.0% 

Buried (%) 3.7% 6.0% 
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Waste treatments and cost-saving effect in Taiwan Factory  
Item        

Year  
General 
Waste 

Waste yarn & 
Fabric 

83.5% moisture 
wet sludge 

Cinders Total 

2011 

Weight (ton) 172 394 3,817 943 5,326 
The removal of 
the cost savings 

(NTD) 
475,285 1,087,786 20,993,500 943,000 23,499,571 

2012 

Weight (ton) 169 463 3,860 1,750 6,242 
The removal of 
the cost savings 

(NTD) 
466,391 1,279,524 21,230,000 1,750,000 24,725,915 

2013 

Weight (ton) 169 550 3,618 1,680 6,017 
The removal of 
the cost savings 

(NTD) 
466,391 1,519,953 19,899,000 1,680,000 23,565,344 

2014 

Weight (ton) 84 922 3,943 1,739 6,688 

The removal of 
the cost savings 

(NTD) 
235,731 2,550,621 26,809,000 2,608,035 32,203,387 

Re-use methods 

Self- 
combustion- 
heat 
recovery- 
after drying 
sludge 

Self- 
combustion- 
heat 
recovery- 
after drying 
sludge 

Dried sludge as 
the boiler 
auxiliary fuel  

Self-made 
Eco-bricks 

 

 

Recycling effect and income from waste in Tainan factory: 
           Item 
Year  

Eco-Bricks Waste Yarn Tailings recycle  Total  

2011 
Weight (ton) N/A 370 2,720 3,090 
The amount of 
revenue (NTD) 

3,340 6,467 8,701 18,508 

2012 
Weight (ton) N/A 448 2,908 3,356 
The amount of 
revenue (NTD) 

3,900 7,134 9,084 20,118 

2013 
Weight (ton) N/A 442 3,846 4,288 
The amount of 
revenue (NTD) 

5,463 8,132 10,095 23,670 

2014 
Weight (ton) N/A 483 3,821 4,304 
The amount of 
revenue (NTD) 

5,351 7,724 8,828 21,903 

Re-use methods Eco-bricks 
for sale 

Drawn into 
bundles own 
processing yarn, 
sold to rope 
factory as raw 
material 

Sold to recyclers 
and reuse of 
resources 
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Hazardous Substances and Pollution Prevention 

 Investment on facilities 

In regard to Chemical Management & Reduction, Everest invested about $1.1million 

USD on recovering system and distillation system. The recycle of DMF is about 90%. From 

the process of coating and laminating, we collected and recycled DMF, and apply in the 

normal processes. It could save waste DMF treatment cost as well as cost of raw material and 

reduce the negative impacts on the employees’ health.  

 

Year  2012 2013 2014 

The waste DMF (ton) 381 1,798 1,860 

Recycled DMF (ton) 76 503 476 

Cost saving on waste DMF treatment 
(10 thousand) 46 216 223 

Cost saving on raw materials purchasing 
(10 thousand) 205 1,350 1,285 

 Source Management of Chemicals 

In terms of source management on chemicals , Everest has set up an interdepartmental 

working group included key members of the production, the R&D center, the development 

and connecting department, EHS team and the procurement teams; monitoring the works 

from buying policy and process, suppliers delivering notification, delivering to the plant 

inform, labeling of chemicals, the use of hazardous substances analysis and a list of 

ingredients, protective equipment, management and operational personnel for safe use the 

hazardous materials. We’ve established a complete training materials verified by bluesign®  

certified concerning the dyeing auxiliaries and chemicals used. From this way, we can remove 

harmful substances listed on ZDHC, the C6, C4 and fluorinated free will replace C8 repellent 

dial agent, not only for environmental friendly, but also ensuring the process safety and 

consumer health. 

Starting in 2015, the Ministry of Labor will implement chemical classification 

management system. Everest has already established a comprehensive chemical management 

system. Thus, with a systematic source management, full participation of well-trained staff, 

harmfulness caused by chemicals can be kept at minimum level. 

In the advanced ESM improvement plans, the dyeing factories gradually use the dyeing 

machines with energy-saving, water saving and dyestuff-saving function as an effort to 

enhance resource productivity and implement lean management, also to lower energy use and 

energy cost. .Everest’s inter-departmental water management team includes members from 

Everest Technology Research Institute and other departments. They work together to establish 

source management and monitoring mechanism. .Everest also uses the bio auxiliaries to make 

self-degradation to increase the efficiency of COD and to achieve ecological and economic 

benefits, the result is significant because the bio-efficiency has increased and COD has 

reduced.  
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R& D center has the sophisticated laboratory equipments, so can do regularly detecting on agents by 
checking APEO.   

 

 Environmental friendly water repellent  

Water repellent is commonly used in textile processing, most include fluorine chemicals 

that could cause negative impacts on the environment. Currently the common agents used are 

carbon eight (C8), carbon six (C6), carbon four (C4) and fluorine-free. With C8 causing 

highest environmental impact and fluorine-free causing the least. Due to Everest efforts to 

promote social and environmental sustainability and be in line with international textile 

certification systems like bluesign®  it is our goal to gradually abandon the usage of carbon 

eight (C8) and replace it by C6, C4 or fluorine-free agents. 

From the trend of water repellent alternatives shown below, the proportion of C8 water 

repellent declined every year, and is compensated by C6, C4 or fluorine free water repellent. 

The usage of C6, C4 and fluorine free water repellent will continue to rise until C8 is 

completely replaced.  

 

Year 
2011 

Inventory 
percentage  

2012 
Inventory 
percentage 

2013 
Inventory 
percentage 

2014 
Inventory 
percentage 

C8 water 
repellent 

96.92% 87.02% 76.21% 71.07% 

C6 water 
repellent 

2.33% 12.08% 21.77% 21.51% 

C4 water 
repellent 

- - 0.34% 5.40% 

Fluorine free 
water repellent 

0.75% 0.90% 1.68% 2.02% 
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                  The trend of water repellent alternatives 
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2011-2014 Usages of C8, C6, C4 and Fluorine free (water repellent) 

Comparing the trend of alternatives, carbon six (C6) showed a slight decline; however, 

carbon four (C4) and fluorine-free agent was on the rise, carbon four (C4) water repellent is 

significantly increased. The future use of CFC-free water repellent is expected to increase 

substantially over the 80/20 level; this represents Everest’s continual pursuit can reduce 

impact on the environment, it’s no doubt. 

 

The case studies of site optimization and energy efficiency improvement  

Case Study of False-Texturizing Factory： 

In false- texturizing factory, they demonstrated a fluent cooperation between employees 

and machines; well applications of using robot arms, can provide a more friendly work 

environment 

 Before improvement: heavy loading on wrist, shoulder, and wais 

Visual inspection              Packaging  
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 After improvement: Reducing loading on the wrists, shoulders, and waist 

      Reduce the load: 55%           Reduce the load: 52% 

 
Case Study of Weaving Factory: 

We invested on new equipments and processes to improve product yield and strengthen 
weaving quality and control energy expenditure.                             

 

 

Practice: 

1. The high speed of 1000m / per min, cheese hardness stability control 

2. Variety of colors to enhance the quality of precision separating. 

3. Automatic warp tension measurement, display tension data, timely anomaly 

monitoring to facilitate management 

Benefits: A grade quality rate increased 1.23%, the annual amount of NTD 35 million saving 

SSM鬆筒機 自動配色機 整經機自動張力量測

新設備投資及流程改善-

1.SSM鬆筒機增購
2.自動配色機
3.整經自動張力量測

實績做法-

1.速度每分鐘1000m/min 筒子紗硬度控制
穩定
2.多種顏色精準分綾提升品質
3.經紗張力異常自動量測,顯示張力數據,可
及時異常監控.以利管理

效益-

品質A級率提升1.23%,年節省金額
3500萬元

Fabrics Defect Improvement
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Automatic measurement of 
warper tension 

Automatic color Matching Machine Soft Package Winder    
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Performance and practice 

1. Purchase the inverter compressor 350HP x 2 units, to reduce electricity consumption per 

yard 

2. Reduce the weight of heddle can reduce electricity consumption by 6%, and to promote 

personnel operating dexterity and productivity.  

Benefits: Annual cost saving NTD 25 million 

織布產量與用電單耗比較圖
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Energy Saving Air Compressor Plastic heddle loom Automatic drawing machines to 
replace worn plastic heald 
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Chapter 5  Social Sustainability  

Everest ESM Volunteer Team   
Everest actively involved in the environmental conservation and local participation to 

reduce the environmental and social impact and to make a contribution to a sustainable 

motherland. Everest well understands that enterprise plays a major role in social progression. 

Instead of lip-service, we take actions to make things happen. “Everest ESM Volunteer Team” 

is the important driving engine for Everest’s participation toward public good. We constantly 

cooperate with NGOs in Taiwan. Note worthy local examples are as follows: 

 Southern Taiwan Energy Saving Patrol Team helped the enterprises with 

energy saving diagnosis  

    Due to critical challenges caused by global warming and climate change, pressure on 

energy-saving and carbon-reduction increased day by day. Small and medium businesses, 

which constitute major part of Taiwan’s corporate structure, lack the professional staff and 

knowledge on energy efficiency improvement and carbon reduction efforts. Being aware of 

such reality, Taiwan Epson and the Business Council for Sustainable Development of Taiwan 

(BCSD-Taiwan) provide free energy saving evaluation services for companies in northern part 

of Taiwan. To expand the service, the Taiwan Energy Saving Patrol was established. Everest 

was the first to join and invited supply chains and southern companies to set up the Southern 

Taiwan Energy Saving Patrol Team. All well-intentioned enterprises were asked to join the 

southern Taiwan energy-saving evaluation team, to mobilize energy-saving and train 

professional energy-saving volunteers to fulfill corporate social responsibility and slow down 

global warming.   

The Southern Taiwan Energy Saving Patrol Team was established on April 25
th

, 2013 

under the calling of Everest. Currently there are 10 companies and 20 volunteers (10 

volunteers from Everest). From June, 2013 to December, 2014, the energy saving patrol team 

has evaluated about 10 companies and helped to save about 1560 kW/h of electricity and 

reduced 828 tons of carbon emission.  

 

 
 
 
 
 
 
 
 
 
Taiwan Energy Saving Patrol 
Team group photo of Break rough 
100 diagnoses 
(Taken on November 27

th
 2014) 

 



 
 

 

61 

 Participation in Community and Social Networks  
 

Everest has constantly supported the projects concerning public goods and ecologically conservation 
by local Shan-shang Junior High School  

 

In terms of charity work, Everest works with local and international non-profit 

organizations, government organizations to organize charity events to make contributions to 

the global society and show concern for humanity care.  

    The organizations that Everest participates in are as following:  

 

Everest participates the domestic and national associations/ organizations 

1 
Shan-shang Industrial Community 
Association 

14 Taiwan Technical Textiles Association 

2 
The Institute of Internal Auditors, ROC 
(Taiwan) 

15 Taiwan Black Bear Conservation Association 

3 
Chinese Association for Industrial 
Technology Advancement 

16 Taiwan Sports Technology Association 

4 Chinese Wild Bird Federation 17 Taiwan Green Building Council 

5 Taiwan Tourism Factory Association 18 
Environmental Management Accounting 
Network-Taiwan 

6 Tainan Tourism Factory Association 19 
The Business Council for Sustainable 
Development of Taiwan (BCSD -Taiwan) 

7 Tainan County Industrial Association 20 
Southern Taiwan Textile Research Alliance 
(STTRA) 

8 
Innovation and Technology Service 
Foundation, Tainan (ITST) 

21 
The Society of Wilderness Taiwan (SOW- 
Taiwan) 

9 Taiwan Chemical Industry Association 22 Wetlands Taiwan 

10 
Taiwan Man-Made Fiber Industrial 
Association 

23 
Southern Taiwan Green Science &Technology 
Association 

11 Taiwan Cement Products Association 24 Textile Information Platform 

12 
Taiwan Regional Association of Filament 
Fabrics Printing Dyeing & Finishing 
Industries 

25 The Conservation Alliance in USA 

13 
Taiwan Silk and Filament Weaving 
Industrial Association 

26 
The Chinese National Association of 
Industry and Commerce 
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Community Commitment and Actions  

Open Everest Textile Eco-Industrial Park for Sight-seeing Factory 
In order to share Everest’s actions and results of energy-saving, environmental 

conservation and our love for earth, we open up Everest Textile Eco-Industrial Park to the 

public. Meanwhile, Everest Natural Agriculture Educational Farm, Everest Eco-brick mill, 

and MIT (Made in Taiwan) garment factory are also available for sight-seeing. We hope these 

on-site experiences could provide an interaction platform for industrial and environmental 

education and to promote the concept of sustainable Triple-Bottom-Line. We would also like 

our visitors to witness the innovative transformation of Taiwan’s vertically-integrated textile 

company and its efforts on becoming a sustainable green factory,  
 

 

Hop Lion Feather Works Company’s Visit.  

 

   

 

 

Everest Textile Eco-Industrial Park visitors amount in total  

Year Visitors  

2012 1360 

2013 2073 

2014 4072 ( Till now, more than 6,145) 

 

Visit by CEO of Far Eastern Electronics Toll Collection Co (FETC) Chang, Yong-Chang 
and students from National Cheng-kung University’s “Department of Transportation and 
Communication Management” 
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 Everest Natural Agriculture Educational Farm 

 

 

 The lemongrass and roselle in Everest’s Natural Agriculture Educational Farm is 

cultivated by “Shumei Natural Agriculture Method”. Upon harvesting, the produce are 

trimmed, dried and packed in to teabags or made into jars of jams that can be used in drinks or 

as bread spread. They are good nutrition source. We provide the tea bags to “EverSmile” retail 

stores, sharing the harvest results with our consumers. We would also like to propagate 

sustainable agriculture and healthy diet by supporting locally-grown and seasonal produce.   

  

  

 Natural and non-chemical added roselle jam Packaged lemongrass and roselle tea bags 
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Charity and Public Donation  

In the year 2014, Everest donated to public goods and charity projects approximately to 

NTD 6.48 million (including materials). Our major donor targets are minority groups, as well 

as proactive ecological conservation groups, the NPOs and NGOs for promoting sustainable 

developments. Besides, to encourage the researches related to the textile industry and the 

manufacturing industry, Everest also supported research funding to the academic institutions. 

In a major donations, including donations to Kaohsiung gas disaster reconstruction fund of 2 

million, the National Disabilities Game about 1.35 million. Especially, Everest keeps its 

promise that our own brand "EverSmile" regularly donates 1% income of EverSmile as the 

fund to support social charities in Taiwan. In 2014, we donated more than NTD 1.91 million 

in total. 

 

 

 

 

 

 

  
Everest sponsored the functional 
outwears of the Investigation Team of 
NPUST, engaged in wild animal behavior 
research projects. 

The EverSmile Flag was flying in the peak 
of the Snow Mountain.  

In 2014, Everest sponsored the Kaohsiung 
Museum of Science and Industry a 
normality "Clothing Skills and Fabric 
Technology" exhibition which will last one 
year.  

Everest recalled and participated in SOW 
Green Market at the Barclay Memorial 
Park in Tainan. 
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In the 2014 Tainan Fashion Week, Tainan City 
Mayor William Ching-De Lai promulgated 
awards to the talent design winners; he also 
presented thanks to the international designers 
and sponsors.  
 
 

A Social Business Enterprise- EverSmile  

 

 

Everest established its self-designed apparel brand “EverSmile” as a way to practice 

social business enterprise model. Currently there are 110 retail stores in Taiwan. Everest 

adopts self producing professional fabric, to produce functional outdoor/sports/casual apparels 

to fit Taiwan weather and Taiwanese user’s habits. In order to pursuit the unique position in 

Taiwan apparel retailers market, Everest has experienced several transformations. In addition 

to the physical stores, EverSmile also expands online business actively. EverSmile has the 

official website www.eversmile.com.tw for online shopping; besides, for increasing the 

market shares, Everest works with Phone Online Shop Platform.  
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EverSmile：Providing Local Employment and Transforming to Lean Production.  
 

Everest’s apparel brand “EverSmile” creates local job opportunities in Taiwan, and in 

order to counteract the fact that garment factories are moving overseas, Everest sets up its 

own garment factory, and cooperated with nearby OEM family factories. The objective is to 

invigorate the value chain and market of Taiwan Apparel industry. Furthermore, to cultivate 

skilled labors and strengthen “lean Production.” Through the employees training and 

professional practices, we educate employee’s diverse skills. In order to improve the 

manufacturing processes, the garment facilities changed the method from a batch flow to one 

piece flow. Since the strategy was implemented, the average productivity increased from 2 

pieces/per worker to 3.47 pieces/per worker. This lean production project will continue to take 

place.  

 

  
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

The employees of the garment factory were 
provided of on job training.  

For ensuring the delivery time, we improve 
the production and process, from batch flow 
to one-piece flow.   

For enhancing the quality assurance, the garment QA team worked  
on regularly whole cuttings and procedure check.   
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Ch 6.  Employee Welfare and Advancement 

Human Resources Policies and Employees Relations  

In order to protect human rights and employees’ right, Everest obtained its SA8000 

Certificate (Social Accountability 8000) in 2010 and was the first textile company in Taiwan 

that had gotten approved by SA8000 social responsibility international standard. SA8000 is 

the worldwide-recognized certification to corporate social responsibility. Everest follows 

SA8000 guidelines to ensure that the products provided by our manufacturers and suppliers 

meet the requirements of CSR. The certification was renewed in the beginning 2014 since we 

first obtained it in 2010 and it’s a recognition to Everest’s hard work to protect labor rights 

and ensure workplace safety.   

Employment data  

(1) Number of employees in three factories  

year gender Taiwan China Thailand Total 

2012 

Male 976 329 200 1,505 

Female 950 364 211 1,525 

Total  1,926 693 411 3,030 

Ratio 5:5 5:5 5:5 5:5 

2013 

Male 959 297 227 1,483 

Female 915 345 190 1,450 

Total 1,874 642 417 2,933 

Ratio 5:5 5:5 5:5 5:5 

2014 

Male 994 298 258 1,550 

Female 978 325 208 1,511 

Total  1,972 623 466 3,061 

Ratio 5:5 5:5 6:4 5:5 

* All three factories forbid use of child labor. All employees should be aged 18 or above 
** The data is based on the end of year  

 

 (2) Gender distribution among supervisors in all three factories  

Year Gender  Taiwan China Thailand Total  

2012 

Male 70 28 21 119 

Female 28 10 4 42 

Total 98 38 25 161 

Male to Female Ratio 7:3 7:3 8:2 7:3 
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2013 

Male 70 31 21 122 

Female 26 10 4 40 

Total 96 41 25 162 

Male to Female Ratio 7:3 8:2 8:2 8:2 

2014 

Male 74 27 19 120 

Female 30 10 6 46 

Total 104 37 25 166 

Male to Female Ratio 7:3 7:3 8:2 7:3 

* Definition of supervisors: positions include deputy section manager or above in Taiwan and Thailand; 
positions include section chief or above in China 

** The data is based on the end of year  

 

(3) Job Creation and Local Employment  

Everest Taiwan hires employees from different nations, including Taiwan, the 

Philippines, Thailand and Vietnam. Everest is equal to all employees and is dedicated to 

improve their working as well as living environment. For instance, the proportion of overall 

reapplication of multinational staff after contract terms reached 36% in 2014, Everest works 

hard to keep workplace stable and safe. This just shows the confidence our staff have in 

Everest. The nationality distribution in Tainan’s factory is as follows:  

 

Nationality Distribution of Taiwan Factory 

Year Nationality # of people Ratio (%) Total 

2012 

Taiwan  1,523 79 

1,926 
Thailand 151 8 

The Philippines 225 12 

Vietnam 27 1 

2013 

Taiwan 1,447 77 

1,874 
Thailand 104 6 

The Philippines 298 16 

Vietnam 25 1 

2014 

Taiwan 1,463 74 

1,972 
Thailand 75 4 

The Philippines 405 21 

Vietnam 29 1 

*Data is based on the end of year  

 

To increase local hiring and local employment opportunities, Everest focuses on bringing 

jobs to the local market and building a source for long-term labor force. Everest held at least 

one job fair every month with help from local government and educational institutions to 

recruit best local people.  
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(4) Employees Retirement and Resignation Overview  

During the past 27 years, Taiwan’s industry saw major transformation and challenges, 

including industry outflow and financial crisis. Everest has never stopped seeking growth 

opportunity and has worked hard to providing stable working environment. Everest has met 

its first retiring peak since its establishment; 10 people applied for retirement in 2012, 

followed by 21 and 37 respectively in 2013 and 2014. To avoid short-staff, Everest actively 

recruits and educates new blood in order to replace the last generation. From 2012 to 2014, 

the number of resigned staff was 718, 617 and 596, respectively. The number has reduced 

steadily over the past few years as employees became relatively stabilized. Resigned staff 

with experience aged between 30 and 50 declined to 40% in 2014 compared to 48% in 2012, 

showing stability in middle-aged workforce.   

   

Number of resigned staff in all three factories in recent years 

Year Age 
Taiwan China Thailand Total 

M F M F M F M F 

2012 

<30yrs 62 56 78 85 28 32 168 173 

30~50yrs 117 82 30 37 43 35 190 154 

>50 18 13 2 0 0 0 20 13 

Total 197 151 110 122 71 67 378 340 

2013 

<30yrs 69 43 65 84 34 50 168 177 

30~50yrs 60 54 24 34 30 37 114 125 

>50 19 13 0 0 1 0 20 13 

Total 148 110 89 118 65 87 302 315 

2014 

<30yrs 53 63 60 68 55 45 168 176 

30~50yrs 56 51 26 17 41 48 123 116 

>50 4 9 0 0 0 0 4 9 

Total 113 123 86 85 96 93 295 301 

 *The data is based on the end of year 

Everest held job fairs organized by government 
organizations at local community centre in Shanhua, 
Tainan 
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Employees Securities and Welfare  

(1) Adjustment to salary structure and minimum wage 

Everest emphasized on talent development, and provided sufficient competitive salary 

structure in order to recruit the best people. In Taiwan’s factory, unlike today’s enterprise with 

22K starting salary, Everest’s basic wage for entry level employees with high school 

education starts at NT$22,000(roughly equivalent to $750 USD) per month; and college 

education at NT25,000($830 USD) or above. To retain talent, two measures were taken in 

July 2014 to strengthen incentive. One is to raise salary of national university graduates to 

NT$29,000. The other is to increase salary level of the entire company by 4%. 

 

 (2) Employees welfare 

Everest has a comprehensive welfare program which covers labor, health and group 

insurance; pension fund provision, traditional festival gifts and year-end bonuses, etc. We also 

offer subsidies like marriage allowance, funeral allowance, children’s education reward, 

moving allowance, health check-up and uniform coupons. Work-related subsidies include 

dormitory, meals, free parking, and year-end party. This is to help our employees to reach 

balance between work and leisure time.   

 

 (3) Maternity Leave 

Maternity leave is designed according to local laws, detailed information are as follow:   

Maternity 
leave 

Taiwan 
Maternity leave is 8 weeks according to Gender Equality in Employment 
Act article 15. 

China 
Maternity leave is 98 days according to Special Provision to Protect 
Female Workers article 7. For women who have their first pregnancy after 
age 24 could have additional 30 days off. 

Thailand 
Maternity leave is 90 days. The company pays for the first 45 days, while 
the second half of maternity leave is compensated by the national security 
system. 

 

(4) Employee Parental Leave  

From 2011 to 2014, parental leave application is as follow:  

Taiwan factory: 28 applicants; 71% returned to work, retention over 12 months is 38% 

China factory: 33 applicants; 88% returned to work, retention over 12 months is 39% 

Thailand factory: 46 applicants; 63% returned to work, retention over 12 months is 54% 

 

(5) Hiring of disabled employees  

Taiwan Factory employment rate: hired 1.17%; Higher than Labor Law regulation at 1%. 

China Factory employment rate: hired 0.65%; Lower than Labor Law regulation0.98%. 

Thailand Factory employment rate: hired 0.94%; lower than Labor Law Regulation at 1% 

All three factories will make efforts to raise disable workers hiring rate to 2% 
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(6) Everest Employees Welfare Committee 

Everest established Everest Employees Welfare Committee to provide welfare benefits 

and to provide traditional festival gifts, birthday gifts, scholarships and group insurance.  

Also, as an effort to promote employees’ well being and interaction, Everest holds family 

barbeque, plans domestic and abroad travels. In 2014, 1,106 employees and their families 

participated in employees travels, which provided pleasure for our employees and their 

families in leisure.   

 Softball Club   

Everest’s soft ball club played 9 games in 2014 with good scores.  

 Badminton Club 

Badminton games are held every Wednesday from 5:20pm to 22:00pm at community 

centre in Shang-Shan were members practice their skills and engage in corporate 

tournaments, Everest Cup, Everest neighbors invitation games and Tainan City Labor 

Cup. 

  Mountain Climbing Club   

Everest arranged 10 mountain climbing events in 2014, with around 40 employees 

attending each. 

 Biking Club 

Everest encourages its employees and their family to go on bike riding activities 

organized by local communities during day offs. We held 8 events in 2014, and around 

25 people participated in every event.  

  

 

Everest mountain-climbing club at Jun-at Mountains 
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(7) Multicultural interchange and learning activities. 

    At Everest we value the important festivals and religious faiths of multicultural 

workforce, therefore the human resources department carefully arrange activities where 

Taiwanese employees are also invited to share the multicultural festivity.  

    
           2014 year-end party-Hear Mass        2014 year-end party-Traditional Thai  
                                             performances by Thai employees 

Employees Relationship  
(1) Communication and dialogue 

   Everest delivers its internal messages and policies in forms of daily departmental meetings 

and monthly employees meetings. Meanwhile, we use publications like “Everest monthly 

magazine”, ESM columns and department bulletins as means to communicate with our 

employees. As for foreign employees, we have counselors and dormitory supervisors 

providing face-to-face counsels.     

(2) Employee’s complaint channel and handling 

Everest has established a hotline (06-5786200) and suggestion mailbox for employee 

complaints, where all case are handled by the Human Resources Department (HR Dept).  

(3)Regular Labour Side and Capital Side Meetings 

Six representatives from the capital and labor side, a total of 12 people, are selected as 

members of the quarterly labors-capital meeting with a term of four years. The quarterly 

meeting will address issues like labor dynamics, production plans and business performances 

as well as labor conditions, welfare plans and work efficiency. Working environment, 

production problems and work safety are also among topics of discussion. Suggestions on 

increasing production efficiency are offered during the meeting. 

 (4) Freedom of association and protection on collective bargaining  

   Everest’s Labor Union is an independent organization which speaks on behalf of our 

employees and the union participates in activities organized by National Federation of Labor 

Unions from time to time. The union put efforts to protect employees’ right of association and 

negotiation and to strengthen labor harmony. As of 2014, the union has 1,036 members. The 

office of union and employees’ welfare committee are located inside the factory and can be 

reached at 06-578-2561, ext. 6371.    
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Union Welfare and Activities in 2014 

Activities  Content of Acitives 

Labors training and 
Education 

In order to keep our employees informed about the company’s welfare 
program, labors regulation and laws relating labors’ welfare and safety, a 
two-day labors training program is held every year. The program is 
divided to two sessions. 382 employees have attended this program. 

Exemplary Employees 
Reward 

Exemplary employees are presented with medals. Two of them will be 
receiving the municipal and national award of exemplary employees. 
They will also be receiving NT$15,000 pension for overseas travel. 

Marriage, funeral, 
housewarming allowance 

Marriage, funeral, housewarming allowances are provided 

Injuries, maternity and 
other condolences 

Injuries, maternity, loss of family members allowances are provided. 

 

Employees’ Training and Development 

Employees are important assets to the company and keystone to the enterprise’s 

sustainability. The company provides a comprehensive program for employees training and 

advancement. On professional training, new trainees will go through intensive education 

program to strengthen skills and will be promoted based on performances, where gender issue 

does not apply.  

In order to provide better training programs, the human resources department organizes 

annual education programs to include new employees, skilled technicians and junior 

executives. The education is comprehensive and include different aspects.  

   

2014 executives training program and on-site implementation  

 Training hours in three factories  

 Taiwan China Thailand  

2012 
Number of employees 1,926 693 411 

Average Training hours 14 13 11 

2013 
Number of employees 1,874 642 417 

Average Training hours 18 13 14 

2014 Number of employees 1,973 623 466 

 Average Training hours 16 15 11 
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Everest employees’ contribution award receivers at 2014 Vision Conference  

 

 

 

 

 

 

 

 

 

Prof. Liu, Ren-Joe of Tung-Hay University, author of “The Next Factory” engaging in Q&A session 

after spoken at Everest’s Vision Conference     

 

 

 

             

 

 

 

 

 

 

Fashion advisors giving lessons to Everest employees 
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Appendix 1: Evolution of Everest SustainAbility History 

1988- Company Founded 

1992- Awarded Exemplified Manufacturer in water pollution control by Environmental  

     Protection Administration (EPA). 

1994- Received ISO-9002 certificate. (International Organization for Standardization) 

1995- Listed Concentrated market shares on the Taiwan Stock Exchange. (symbol: 1460) 

1996- Received ISO-9001 certificate. (International Organization for Standardization) 

1997- Shifted investment to Far Eastern Industries (Shanghai) Ltd. 

    - Adopted ERP system. Through information technology to integrated internal SOP, and      

 fulfilled an effective vertical management and parallelization of resource sharing. 

- Successfully became a major textile supplier of high-functionality sports brands. 

1998- Established staple fabric production unit 

- Established factory in Thailand 

- Awarded the benchmark of textile industry from the survey by Common Wealth Magazine. 

1999- Received ISO-14001 certificate of Environmental Management System. (EMS) 

- Obtained the certificate of Oeko-Tex Standard 100 

2000- Joined e-Business Project of Industrial Development Bureau and Industry Specialist program of 

Department of Industrial Technology to enhance the research and development capabilities and 

increase the marketingadvantage. 

2001- Received OHSAS-18001 certificate (Occupational Health and Safety Assessment Series 18000) 

- Adopted B2Bi Integration system for enterprise extension 

- Adopted Siebel CRM system / Adexa SCM system / KM (knowledge management) 

2002- Established deployment of color dynamic virtual video conference system, textile design 

     virtual communication system. 

- Established product data management (PDM) system 

- Established collaborative design system 

- Established e-learning platform 

2003- Established Everest Technology Research Center (ETRC) by the MOEA, to develop high-tech  

     original material, and improve Everest’s competitiveness of innovative product design  

     continuously. 

2005- Founded Nanotechnology research lab for Nano materials and technology development. 

- Microbiology Laboratory was founded for antibacterial inspection and analysis. 

    - Established global operation headquarters and enhance V-GLM (Global Logistics Management) 

e-plan system. 

- Launched our own brand “EVERTEK,” to enhance Everest’s brand value. 

2006- Led to establish the Southern Taiwan Textile Research Alliance (STTRA), which entered 

alliance with other related industries and cross-industry, to enhance the R&D capabilities of the 

textile industry. 

    - Awarded 14th “Excellent Enterprise Innovation Award” and “Excellence Achievement 

 Award” by the Ministry of Economic Affairs, R.O.C. (Taiwan). 

- Everest Textile (Shanghai) Ltd was founded (Independent from FEIS) 

2007- Implement the Everest SustainAbility Model (ESM) 

    - Taiwan factory applied for the evaluation of industry standard --bluesign®  (bluesign®   

     Technologies) to meet the highest requirements in the manufacturing environment,  
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     health and safety. 

    - Started to participate in Premiere Vision, the leading textile exhibition 

    - Obtained ISO/IEC 17025 (Correction & Testing Laboratory) certificate and became a listed  

     member of Taiwan Accreditation Foundation (TAF) together with ITS, SGS and other  

     professional testing organizations. 

    - Nano silver antimicrobial upholstery (woven) textile was certified and awarded the “Nano  

     Mark” by the Ministry of Economic Affairs, R.O.C. (Taiwan). 

    - Awarded the “2007 ESH management system-excellent manufacturers for constant  

     improvement” by Industrial Development Bureau of Ministry of Economic Affairs, R.O.C.  

     (Taiwan). 

2008- Received bluesign®  accreditation 

    - Honored with our fourth “Nano Industrial Technology Elite Award” 

    - Joined “Taiwan Corporate Sustainability Forum” to lead sustainability development in Taiwan. 

    - Established Everest Textile Eco-Industrial Park (ETEIP) 

    - Nano silver antimicrobial upholstery (Knitted) textile was certified and award the “Nano Mark”  

     by the Ministry of Economic Affairs, R.O.C. (Taiwan). 

2009- Joined The Conservation Alliance (USA) 

    - The first company in Asia to gain bluesign®  certificate on coating and lamination products. 

    - Thailand Factory and China Factory gained Swiss bluesign®  certificates and became its system  

     partner to reach high standards in environment, health and safety aspects. 

    - Everest medical products gained GMP certification 

2010- Developed the lightest weight fabric of 5-denier in the market. 

    - In March, due to the fire burned down the R&D building and automated storage, Everest  

     followed the principle of “Green Building” and “Appropriate Technology” to reconstruct the  

     building rapidly within three months. It was completed in June and named “Sustainable  

     Innovation Building.” 

    - Gained SA8000 certificate (The first textile company in Taiwan to obtain the certification) 

2011- ESM Eco-Brick gained Green Construction Material certificate issued by Ministry of the  

     Interior 

    - Created own apparel brand “EverSmile” 

    - Established the EverSmile Fund, 1% revenue of EverSmile Business for CSR 

    - Published the first SustainAbility Report (Chinese and English versions)  

2012- Everest new innovation, a lamination consists of three processes-“membrane making, laminate  

     surface layer and laminate inner layer” product, Everest Soft Shell gained Recycled PET  

     product certificate 

    - Honored with the Old Buildings Improvement– diamond grade, the Green Building Label  

     issued by Ministry of the Interior 

    - Honored with Cleaner Production certificate issued by Ministry of Economic Affairs of ROC,   

 Taiwan (ECA) 

    - Honored with the Taiwan Green Benchmarking Award- Product Category issued by ECA 

    - Honored with the Energy Excellence Award by Ministry of Economic Affairs issued by ECA 

    - Honored with the Taiwan’s Green Factory Label approved issued by ECA 

    - Honored with the Sight-seeing Factory Certification approved issued by ECA 

    - Completed the LCA project (inventoried and established Everest products carbon footprint   

 database) with Reset Carbon Limited based in Hong Kong 
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    - Published the second SustainAbility Report (Chinese and English versions) 

2013- Held a three-day Everest new product announcement and Eco-Sustainable Technology Seminar 

and in Taiwan Textile Federation Building 

    - Products transformation: Everest created F2 (Fashion x Function = Fusion = F2) integration of  

     innovation concepts 

    - EverSmile, the Everest owns apparel brand, cooperated with 3M Taiwan to launch C4  

     environmental water repellence products 

    - 21 main items selected for verification of PAS 2050: 2011, and for verification of ISO/CNS  

     14064-1: 2006. 

    - Published the third edition SustainAbility Report (Chinese and English versions) 

     2014 - Held a three-day Everest new product announcement and Textile Value Chain Seminar  

     and in National Taipei University of Technology 

    - EverSmile, the Everest owns apparel brand, cooperated with Japan Daikin and Taiwan  

     Far-Smart companies to launch eco-innovative products. 

    - Providing consumers eco-innovative products which combines humanities and sciences 

 (Fusion= Humanities x Sciences). 

    - Published the fourth edition SustainAbility Report (Chinese and English versions) 

    - Conducting ISO 50001 Energy Management System in Taiwan Factory (in progress) 

2014- Held a three-day Everest new product release and ecological sustainable seminar at National   

     Taipei University of Techonology  

    - Developed “fusion” products, “Humanities x Sciences=Fusion” 

    - Everest’s own apparel brand EverSmile collaborated with Japan’s Daikin Industries Ltd and   

     Taiwan’s Farsmart Co Ltd to present ecological innovative products 

    - Published fourth Everest’s Sustainability Report (in Chinese and English) 

    - Taiwan’s factory was accredited installed ISO 50001 energy management system 
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Appendix 2: The Third Party Certifications for Everest Sustainability 

 Iteam Content Other 

1 ISO-9002 
International Quality 
Assurance Standard 
Assessment 

Certified in 1994  

2 ISO-9001 
International Quality 
Assurance Standard 
Assessment 

Certified in 1996 

3 Oeko-Tex standard 100 
The Eco-textile 
Certificate 

Certified in 1997. The certificate focused on controlling  
the harmful substances to the environment and staff during 
production process. Everest received this certificate in 
1997. It ensured Everest to provide consumers with safe 
textiles and to support for environmental protection. 

4 ISO-14001 
Environmental 
Management Standard 

Everest was certified in 1999 that we ensure the production 
process complying with international standards of 
environmental protection. 

5 OHSAS-18001 
Occupational Health 
and Safety Management 
System 

Everest was certified in 2001 for ensuring the rights of 
employees and occupational safety. 

6 ISO/IEC 17025 
Testing Laboratory 
Accreditation 

Everest received the certificate of accreditation in 2007. It 
made Everest a member of TAF (Taiwan Accreditation 
Foundation) as professional testing companies such as ITS 
and SGS. 

7 
bluesign®  systematic 
partner 

series collections and 
production certificates 

Everest received bluesign®  certificates in 2007, its overseas 
production factories (China factory & Thailand factory) 
were also certified. 

8 ISO 13485 
Medical Devices 
Quality Management 
System 

Everest was certified in 2008 and verified to ensure that 
medical system management provided by Everest to meet 
the international standards. 

9 SA 8000 
Social Accountability 
8000 (SA8000) CSR 
certificate 

Everest became the first textile company in Taiwan to 
obtain SA8000 certificate in 2010. 

10 
Green Factory 
Certification  

Green Production, 
green building, ecology 
community 

Awarded Clean Production and Diamond Green Building in 
2012; Silver Ecology Community and Diamond Green 
Building in 2013. 

11 PAS 2050:2011 
21 products verified by 
footprint(based on 
product type) 

Verification was obtained in 2013. Carbon emission during 
production and carbon footprint data based is established to 
track hotspots for improvement.  

12 ISO/CNS 14064-1:2006 
Greenhouse gas 
reduction and checkup 

Obtained in 2013, as a reaction to second wave of carbon 
emission regulation for textile industry 

13 ISO 50001 
Energy management 
system  

Energy usage efficiency management and improvement 

14 Greenhouse gas check up Energy management As a reaction to major industrial regulation 

Future 
Adjustment to 
three-in-one ISO 
management system  

Management system on 
quality, environmental 
safety and human 
resources  

Make adjustment to three-in-one ISO management system 
and integrate existing energy management system and 
SA8000 certification 

Future 
Water foot print checkup 
and verification  

Usage and recycle of 
waste water and water 
resources  

In response to regulationsn  
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Appendix 3: GRI G4 Index 

Profile Disclosures Page 

1. Strategy and Analysis 

G4-1 

Provide a statement from the most senior decision-maker of the organization (Such as CEO, 

chair, or equivalent senior position) about the relevance of sustainability to the organization 

and the organization’s strategy for addressing sustainability 

3-6 

G4-2 Provide a description of key impact, risks and opportunities  11,15 

2. Organizational Profile 

G4-3 Report the name of the organization  7 

G4-4 Report the primary brands, products and services 8 

G4-5 Report the location of the organization’s headquarters 7 

G4-6 

Report the number of countries where the organization operates, and names of countries 

where either the organization has significant operations or that are specifically relevant to 

the sustainability topics covered in the report.  

7 

G4-7 Report the nature of ownership and legal form  12-13 

G4-8 
Report the markets served (including geographic breakdown, sectors serve and types of 

customers and beneficiaries). 
15 

G4-9 
Scale of the reporting organization (Including 1.Number of employees; 2. Operation 

Activities; 3. Net sales (for private company)or net operation (public organization)v 
25-27 

G4-10 

a. Report the total number of employees by employment counteract and gender 

b. Report the total number of permanent employees by employment type and gender  

c. Report the total workforce by employees and supervised workers by gender 

d. Report the total workforce by region and gender  

e. Report whether a substantial portion of the organization’s work is performed by workers 

who are legally recognized self-employed and supervised employees of contractors. 

f. report any significant variations unemployment numbers (such as seasonal variations in  

employment in the tourism or agricultural industries) 

63-70 

G4-11 Report the percentage of total employees covered by collective bargaining agreements 63-70 

G4-12 Describe the organization’s supply chain 16-18 

G4-13 

Report any significant changes during the reporting period regarding the organization’s size, 

structure, ownership, or its supply chain including:  

．Changes in the location of or changes in operations, including facility openings, closings  

and expansions 

．Changes in the share capital structure and other capital formation, maintenance,  

and alteration operations (for private sector organizations) 

．Changes in the location of suppliers, the structure of the supply chain, or in relationships  

with suppliers, including selection and termination 

N/A 

G4-14 
Report whether and how thee precautionary approach or principle is addressed by the 

organization 
15-19 

G4-15 
List externally developed economic, environmental and social charters, principles or other 

initiatives to which the organization subscribes or which it endorses. 
9,19 

 

G4-16 

List memberships of associations (such as industry associations) and national or 

international advocacy organizations in which the organization :  

．Holds a position on the governance body 

．Participates in projects or committees 

．Provides substantive funding beyond routine membership dues  

．Views membership as strategic  

 

57 

 

57 

 

 



 
 

 

80 

3. Identified Material Aspects and Boundaries  

G4-17 

a. List all entities included in the organization’s consolidated financial statements or 

equivalent documents. 

b. Report whether any entity included in the organization’s consolidated financial statement 

or equivalent documents is not covered by the report 

25-27 

G4-18 

a. Explain the process for defining the report content and the Aspect Boundaries 

b. Explain how the organization has implemented the Reporting Principles for Defining   

Report Content 

2 

G4-19 List all the material Aspects identified in the process for defining report content  2 

G4-20 

For each material Aspect, report the Aspect Boundary within the organization, as follows 

．Report whether the Aspect is material within the organization 

．If the Aspect is not material for all entities within the organization (as described in G4-17),  

select on of the following two approaches and report either： 

－The list of entities or groups of entities included in G4-17 for which the Aspect is not    

material or, 

－The list of entities or groups of entities included in G4-17 for which the Aspects is   

material  

．Report any specific limitation regarding the Aspect Boundary within the organization 

N/A 

G4-21 

For each material Aspect, report the Aspect Boundary outside the organization, as follows:  

．If the Aspect is material outside of the organization, indentify the entities, group of entities   

or elements for which the Aspect is material. In addition, describe the geographical 

location where the Aspect is material for the entities identified.  

．Report any specific limitation regarding the Aspect Boundary outside the organization 

N/A 

G4-22 
Report the effect of nay restatements of information provided in previous reports, and the 

reasons for such restatements.  
N/A 

G4-23 
Report significant changes from previous reporting periods in the Scope and Aspect 

Boundaries.  
2 

4. Stakeholder Engagement  

G4-24 Provide a list of stakeholder groups engaged by the organization  15 

G4-25 Report the basis for identification and selection of stakeholders with whom to engage 15 

G4-26 

Report the organization’s approach to stakeholder engagement, including frequency of 

engagement by type and by stakeholder group, and an indication of whether any of the 

engagement was undertaken specifically as part of the report preparation process  

16 

G4-27 

Report key topics and concerns that have been raised through stakeholder engagement, and 

how the organization has responded to those key topics and concerns, including through its 

reporting. Report the stakeholder groups that raised each of the key topics and concerns.  

16 

5. Report Profile  

G4-28 Reporting Period(such as fiscal or calendar year) for information provided 2 

G4-29 Date of most recent previous report (if any) 2 

G4-30 Reporting cycle (such as annual, biennial) 2 

G4-31 Provide the contact point for questions regarding the report or its contents 2 

G4-32 

a. Report the “in accordance” option the organization has chosen  

2 

b. Report the organization’s policy and current practice with regard to seeking external 

assurance for the report.  

c. Report the reference to the External Assurance Report, if the report has been externally 

assured. GRI recommends the use of external assurance but it is not a requirement to be 

“in accordance” with the Guidelines.  
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G4-33 

a. Report the organization’s policy and current practice with regard to seeking external 

assurance for the report. 

b. If not included in the assurance report accompanying the sustainability report, report the 

scope and basis of any external assurance provided.  

c. Report the relationship between the organization and the assurance providers 

d. Report whether the highest governance body or senior executives are involved in seeking    

  assurance for the organization’s sustainability report.  

75-82 

6. Governance 

G4-34 

Report the governance structure of the organization, including committees of the highest 

governance body. Identify any committees responsible for decision-making on economic, 

environmental and social impact.  

12,14 

G4-35 
Report the process for delegating authority for economic, environmental and social topics 

form the highest governance body to senior executives and other employees.  
12,14 

G4-36 

Report whether the organization has appointed an executive-level position or positions with 

responsibility for economic, environmental and social topics, and whether post holders 

report directly to the highest governance body.  

14 

G4-37 

Report processes for consultation between stakeholders and the highest governance body on 

economic, environmental and social topics. In consultation is delegated, describe to whom 

and any feedback processes to the highest governance body. 

15 

G4-38 

Report the composition of the highest governance body and its committees by: 

．Executive or non-executive 

．Independence 

．Tenure on the governance body 

．Number of each individual’s other significant positions and commitments, and the nature 

of the commitments.  

．Gender 

．Membership of under-represented social groups 

．Competences relating to economic, environmental and social impacts 

．Stakeholder representation  

13 

G4-39 

Report whether the Chair of the highest governance body is also an executive officer (and if 

his or her function within the organization’s management and the reasons for this 

arrangement) 

N/A 

G4-40 

Report the nomination and selection processes for the highest governance body and its 

committees, and the criteria used for nominating and selecting highest governance body 

members, including:  

．Whether and how diversity is considered 

．Whether and how independence is considered  

．Whether and how expertise and experience relating to economic, environmental and social   

topics are considered 

．Whether and how stakeholders (including shareholders) are involved  

12-13 

G4-41 

Report processes for the highest governance body to ensure conflicts of interest are avoided 

and managed. Report whether conflicts of interest are disclosed to stakeholders, 

including ,as minimum:  

．Cross-board membership 

．Cross –shareholding with suppliers and other stakeholders 

．Existence of controlling shareholders 

．Related party disclosure  

12-13 
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G4-42 

Report the highest governance body’s and senior executives’ roles in the development, 

approval and updating of the organization’s purpose, value or mission statements, strategies, 

policies and goals related to economic, environmental and social impacts  

12-13 

G4-43 
Report the measure taken to develop and enhance the highest governance body’s collective 

knowledge of economic, environmental and social topics 
15-21 

G4-44 

a. Report the processes for evaluation of the highest governance body’s performance with 

respect to governance of economic, environment and social topics. Report whether such 

evaluation is independent or not, and its frequency. Report whether such evaluation is a 

self-assessment.  

b. Report action taken in response to evaluation of the highest governance body’s 

performance with respect to governance of economic, environmental and social topics, 

including, as a minimum changes in membership and organizational practice. 

N/A 

G4-45 

a. Report the highest governance body’s role in the identification and management of 

economic, environmental and social impacts, risks, and opportunities. Include the highest 

governance body’s role in the implementation of due diligence processes.  

b. Report whether stakeholder consultation is used to support the highest governance body's 

identification and management of economic, environmental and social impact, risks and 

opportunities.                              

N/A 

G4-46 
Report the highest governance body’s role in reviewing the effectiveness of the 

organization’s risk management processes for economic, environmental and social topics.  
12 

G4-47 
Report the highest governance body’s role in reviewing the effectiveness of the 

organization’s risk management processes for economic, environmental and social topics.  
15-21 

G4-48 
Report the highest committee or position that formally reviews and approves the 

organization’s sustainability report and ensure that all material Aspects are covered. 
14 

G4-49 Report the process for communicating critical concerns to the highest governance body.  14 

G4-50 
Report the nature and total number of critical concerns that were communicated to the 

highest governance body and the mechanisms used to address and resolve them. 
14 

G4-51 

a. Report the remuneration policies for the highest governance body and senior executives 
for the below types of remuneration 
． Fixed pay and variable pay 
 －Performance-based pay 
 －Equity-based pay 
 －Bonuses 
 －Deferred or vested shares 
．Sign-on bonuses or recruitment incentive payments 
．Termination payments 
．Claw backs 
．Retirement benefits, including the difference between benefit schemes and contributions   

rates for the higehst governance body, senior executives, and all other employees.  

b. Report how performance criteria in the remuneration policy relate to the highest  

governance body’s and senior executives’ economic, environmental and social objectives 

13,66 

G4-52 

Report the process for determining remuneration. Report whether remuneration consultants 

are involved in determining remuneration and whether they are independent of 

management. Report any other relationship withs which the remuneration policies and 

proposals, if applicable. 

N/A 

G4-53 
If applicable, report how stakeholders’ views are sought and taken into account regarding 

remuneration, including the results of votes on remuneration policies and proposals.  
N/A 
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G4-54 

Report the ratio of the annual total compensation for the organization’s highest-paid 

individual in each country of significant operations to the median annual total compensation 

for all employees (excluding the highest-paid individual) in the same country 

N/A 

G4-55 

Report the ratio of percentage increase in annual total compensation for the organization’s 

highest-paid individual in each country of significant operations to the median percentage 

increase in annual total compensation for all employees(excluding the highest-paid 

individual) in the same country  

N/A 

7. Ethics and Integrity  

G4-56 
Describe the organization’s values, principles, standards and norms of behavior such as 

codes of conduct and codes of ethics.  
10 

G4-57 
Report the internal and external mechanisms for seeking advice on ethical and lawful 

behavior and matters related to organizational integrity, such as help lines or advice lines  
15,68 

G4-58 

Report the internal and external mechanisms for reporting concerns about unethical or 

unlawful behavior, and matters related to organizational integrity, such as escalation through 

line management, whistle blowing mechanisms or hotlines.  

15,68 

Economic Performance Indicators-Economy  

G4-EC1 Direct economic value generated and distributed  25-27 

G4-EC2 
Financial implications and other risks and opportunities for the organization’s activities 

due to climate change 
15-16 

G4-EC3 Coverage of the organization’s defined benefit plan obligations 66-70 

G4-EC4 Financial assistance received from government N/A 

G4-EC5 
Ratio of standard entry level wage by gender compared to local minimum wage at 

significant locations of operation 
66 

G4-EC6 
Proportion of senior management hired from the local community at significant locations 

of operation 
63-64 

G4-EC7 Development and impact of infrastructure investments and service provided 49-53 

G4-EC8 Significant indirect economic impacts, including the extent of impacts 49-53 

G4-EC9 Proportion of spending on local suppliers at significant locations of operation N/A 

Environmental Performance Indicators-Environment 

G4-EN1 Materials used by weight or volume 16 

G4-EN2 Percentage of materials used that are recycled input materials 16 

G4-EN3 Energy consumption within the organization 36-38 

G4-EN4 Energy consumption outside of the organization 36-38 

G4-EN5 Energy intensity  

G4-EN6 Reduction of energy consumption 36-46 

G4-EN7 Reductions in energy requirement of products and services 36-46 

G4-EN8 Total water withdrawal by source 44 

G4-EN9 Water sources significantly affected by withdrawal of water 44 

G4-EN10 Percentage and total volume of water recycled and reused 44 

G4-EN11 
Operation sites owned, leased, managed in, or adjacent to, protected areas and areas of 

high biodiversity value outside protected areas.  
N/A 

G4-EN12 
Description of significant impacts of activities, products, and services on biodiversity in 

protected areas and areas of high biodiversity value outside protected areas  
N/A 
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G4-EN13 Habitats protected or restored N/A 

G4-EN14 
Number of IUCN Red List species and national conservation list species with habitats in 

areas affected by operations, by level of extinction risk 
N/A 

G4-EN15 Direct greenhouse gas (GHG) emission(Scope 1) 38-39 

G4-EN16 Energy indirect greenhouses gas (GHG) emission (Scope 2) 38-39 

G4-EN17 Other indirect greenhouse gas emission (Scope 3) N/A 

G4-EN18 Greenhouse gas emission intensity 38-39 

G4-EN19 Reduction of greenhouse gas (GHG) emissions 38-39 

G4-EN20 Emissions of ozone-depleting substances (ODS) 
38-3 

9 

G4-EN21 Nox, Sox, and other significant air emissions 38-39 

G4-EN22 Total water discharge by quality and destination 42-44 

G4-EN23 Total weight of waste by type and disposal method 46-50 

G4-EN24 Total number and volume of significant spills None 

G4-EN25 

Weight of transported, imported, exported, or treated waste deemed hazardous under the 

terms of the Basel Convention Annex I, II, III and Viii, and percentage of transported 

waste shipped internationally 

None 

G4-EN26 
Identity, size, protected status, and biodiversity value of water bodies and related habitats 

significantly affected by the organization’s discharges of water and runoff. 
N/A 

G4-EN27 Extent of impact mitigation of environmental impacts of products and services 36-54 

G4-EN28 Percentage of products sold and their packaging materials that are reclaimed by category N/A 

G4-EN29 
Monetary value of significant fines and total number of non-monetary sanctions for 

non-compliance with environmental laws and regulations 
None 

G4-EN30 
Significant environmental impacts of transporting products and other goods and material 

used for the organization’s operations, and transporting members of the workforce 
49 

G4-EN31 Total environmental protection expenditures and investments by type 36 

G4-EN32 Percentage of new suppliers that were screened using environmental criteria  N/A 

G4-EN33 
Significant actual and potential negative environmental impacts in the supply chain and 

actions taken 
16-20 

G4-EN34 
Number of grievances about environmental impacts filed, addressed, and resolved 

through formal grievance mechanisms.  
N/A 

Labor Condition Performance Indicators-Labors  

G4-LA1 
Total number and rates of new employees hired employees turnover by age group, gender 

and region 
62-65 

G4-LA2 
Benefits provided to full-time employees that are not provided to temporary or part-time 

employees, by significant locations of operations 
62-65 

G4-LA3 Return to work and retention rates after parental leave, by gender  62-65 

G4-LA4 
Minimum notice periods regarding operational changes, including whether there are 

specified in collective agreements.  
N/A 

G4-LA5 

Percentage of total workforce represented in normal joint management-worker health and 

safety committees that help monitor and advise on occupational health and safety 

programs 

62-65 

G4-LA6 
Type of injury and rates of injury occupational diseases, lost days, and absenteeism and 

total number of work-related fatalities by region and by gender  
62-65 

G4-LA7 Workers with high incidence or high risk of diseases related to their occupation 19 

G4-LA8 Health and safety topics covered in formal agreement with trade unions 19 
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G4-LA9 Average hours of training per year per employees by gender and by employee category  68 

G4-LA10 
Programs for skills management and lifelong learning that support the continued 

employability of employees and assist them in managing career endings. 
68 

G4-LA11 
Percentage of employees receiving regular performance and career development reviews 

by gender and by employee category  
N/A 

G4-LA12 

Composition of governance bodies and breakdown of employees per employee category 
according to gender, age group, minority group membership, and other indicators of 
diversity  

62-65 

G4-LA13 
Ratio of basic salary and remuneration of women to men by employee category, by 
significant locations of operation 62-65 

G4-LA14 Percentage of new suppliers that were screened using labor practices criteria N/A 

G4-LA15 
Significant actual and potential negative impacts for labor practices in the supply chain 
and actions taken. 

N/A 

G4-LA16 
Number of grievances about labor practices filed, addressed, and resolved through formal 
grievance mechanisms.  67 

Social Performance Indicators- Human Resources  

G4-HR1 
Total number and percentage of significant investment agreements and contracts that 
include human rights clauses or that underwent human rights screening N/A 

G4-HR2 

Total hours of employees training on human rights policies or procedures concerning 
aspects of human rights that are relevant to operations, including the percentage of 
employees trained 

67 

G4-HR3 Total number of incidents of discrimination and corrective actions taken None 

G4-HR4 
Operations and suppliers identified in which the right to exercise freedom of association 
and collective bargaining may be violated or at significant risk, and measures taken to 
support these rights 

N/A 

G4-HR5 

Operations and suppliers identified as having significant risk for incidents of forced or 

compulsory labor, and measures to contribute to the elimination of all forms of forced or 

compulsory labor.  

None 

G4-HR6 

Operations and suppliers identified as having significant risk for incidents of forced or 

compulsory labor, and measures to contribute to the elimination of all forms of forced or 

compulsory labor.   

None 

G4-HR7 
Percentage of security personnel trained in the organization’s human rights policies or 

procedures that are relevant to operations  
None 

G4-HR8 
Total number of incidents of violations involving rights of indigenous people and actions 
taken  

None 

G4-HR9 
Total number and percentage of operations that have been subject to human rights reviews 
or impact assessments.  None 

G4-HR10 Percentage of new suppliers that were screened using human rights criteria  N/A 

G4-HR11 
Significant actual and potential negative human rights impacts in the supply chain and 
actions taken  16-21 

G4-HR12 
Number of grievances about human rights filed, addressed, and resolved through formal 
grievance mechanisms.  67 

Social Performances Indicators-Social Operation 

G4-SO1 
Percentage of operations with implemented local community engagement, impact 
assessments and development programs  55-58 

G4-SO2 Operations with significant actual and potential negative impacts on local communities None 

G4-SO3 
Total number and percentage of operations assessed for risks related to corruption and the 
significant risks identified.  None 

G4-SO4 Communication and training on anti-corruption policies and procedures N/A 

G4-SO5 Confirmed incidents of corruption and actions taken  N/A 

G4-SO6 Total value of political contributions by country and recipient/beneficiary N/A 

G4-SO7 
Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly 
practices and their outcomes  N/A 

G4-SO8 
Monetary value of significant fines and total number of non-monetary sanctions for 
non-compliance with laws and regulations N/A 

G4-SO9 Percentage of new suppliers that were screened using criteria for impacts on society  N/A 
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G4-SO10 
Significant actual and potential negative impacts on society in the supply chain and 
actions taken  N/A 

G4-SO11 
Number of grievances about impacts on society filed, addressed, and resolved through 
formal grievance mechanisms 15 

Social Performance Indicators-Products  

G4-PR1 
Percentage of significant product and service categories for which health and safety 

impacts are assessed for improvement  
N/A 

G4-PR2 

Total number of incidents of non-compliance with regulations and voluntary codes 

concerning the health and safety impacts of products and services during their life cycle, 

by type of outcomes. 

None 

G4-PR3 

Type of product and service information required by the organization’s procedures for 

product and service information and labeling, and percentage of significant product and 

service categories subject to such information requirements.  

51 

G4-PR4 
Total number of incidents of non-compliance with regulations and voluntary codes 

concerning product and service information and labeling, by type of outcomes. 
None 

G4-PR5 Results of surveys measuring customer satisfaction  34 

G4-PR6 Sale of banned or disputed products  None 

G4-PR7 

Total number of incidents of non-compliance with regulations and voluntary codes 

concerning marketing communications, including advertising, promotion, and 

sponsorship by type of outcomes  

None 

G4-PR8 
Total number of substantiated complaints regarding breaches of customer privacy and 

losses of customer data 
None 

G4-PR9 
Monetary value of significant fines for non-compliance with laws and regulations 

concerning the provision and use of products and services.  
None 
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