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Editor’s Words 

  As part of its efforts to fulfill corporate social responsibility (CSR), Everest has 

committed to voluntary disclosure of sustainable information since 2011. We publish Everest 

Sustainability Report every year and are persistent to communicate with our stakeholders. In 

Nov 2018, we published 2017 Everest CSR report. It covers Everest’s engagement in aspects 

and dimensions of economic, environmental, social and others. 

We have edited this report following “Rules Governing the Preparation and Filing of 

Corporate Social Responsibility Reports” by TWSE listed Companies”, announced by 

Taiwan Stock Exchange Corporation on November 26, 2014. The Rules specifies that a listed 

company should refer to the latest Global Reporting Initiatives (GRI) and other applicable 

rules according its sector features on preparing CSR reports for the previous year. The listed 

companies shall at least meet the requirement of GRI Content Index for ‘In accordance’-Core, 

identify material aspects of economic, environmental, social dimensions, and disclose the 

management approach. Performance indicators and their evaluation methods shall be 

reported. 

Parameters and Scope 

Our 2017 CSR report demonstrates our performance in the full 2017 calendar year. This 

report contains CSR-related data from three production sites located respectively in Taiwan 

(Tainan), China (Shanghai), and Thailand (Ratchaburi) as well as from the sales headquarter 

in Taipei. The financial figures in this report are based on consolidated financial information 

and are in NT dollars. The environmental performance is calculated by ourselves with public 

information and methodology approved by Taiwan government. 

Reporting Principle  

1. Global Reporting Initiative (GRI), G4 

2. Sustainable Apparel Coalition (SAC), HIGG Index 3.0 

3. Regulations and rules in the countries our production sites locate 
 

---------------------------------------------------------------------- 

Everest Textile Co., Ltd 

Email: esm@everest.com.tw 

Copy right and other rights: All rights are reserved and any quotation or reference must be requested 

to and approved by Everest. 
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Moonshot Thinking & Hit Refresh 
 
 

Moonshot Thinking──Explorer’s Enthusiasm 

For Everest's sustainable development, two years ago I proposed the 

“5+5” Moon shot plan- to ultimately have 5 fabric and 5 garment factories 

around the world. Since then, three garment factories were set up at Ethiopian, 

Haiti, and North Carolina in 2017. North Carolina factory, which has already 

been capable of mass production, is our largest investment with vertically 

integrated textile process including spinning, weaving, dyeing, coating, 

lamination, and garment. Everest dispatched more than 100 colleagues for long 

or short term work on factory-establishing. It is admirable that more than one-

third of them are female colleagues. As a leader, I also cannot be lazy, so I visit 

North Carolina factory once a month. I am grateful and moved by the 

pioneering and bold spirit of our colleagues. 

Everest Textile is a global enterprise. Colleagues can “lead themselves”, 

“lead organizations” and “lead the world” to achieve the meaning of life and 

work. Kyosera’s President Kazuo Inamori said that workplace is the “Dojo”.  In 

this workplace, we hope to enhance ourselves, help others, and live without 

regrets in our short life. 

Everest Textile have been investing in several countries with four core 

abilities- innovation, sustainability, smart, and lean power. We want to build 

factories which they’ve never seen, like a surprise to everyone including me, like 

E.T.. Sometimes, I look back and feel surprised. Everest has traded with American 

customers for over 30 years, and still with 60% occupation.

Message from the President 
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  However, until investing North Carolina factory, I really did not 

recognize the essence of America and American capitalism. I readapted, 

realigned the business model and explored how to establish a business 

approach in the U.S. I think, we (both individuals and organizations) need 

the “passion of the explorer” defined by John Hagel III, co-founder of the 

Deloitte Advantage Innovation Center. As Mr. Hagel said, many people see 

the domain, not the path. The path is  unclear, that’s why they are excited and 

motivated... keep alerted and pay attention on all kind of information to 

understand the profession and find a brighter path... Therefore, they will 

continuously evaluate the need to go forward by previous experiences. 

  BOLD 
 

  In co-authored book “BOLD”, Peter H. Diamand and Steven Kotler 

mention that when the budget is only one tenth and so are the resources, in 

another word, if the resource is the same, ten-time effects must be achieved. 

That is moonshot thinking. Most people usually give up, saying that this 

can't be done. An entrepreneur who dares to take risks might decide to give 

it a try. The only option is to abandon the past experience and premise, to 

reset as a blank sheet of paper, and this is the starting point for major 

innovation. They are right. This is the spirit of Everest’s moonshot. 

  John Hagel III often says that those with enthusiasm emit a light and 

attract people sharing their vision. Everest gathers partners with enthusiasm 

to do business in the world. I am very grateful to those benefactors who 

helped us during the construction of the factory. This shows that the power 

of “to be good” can affect others. 

 Cook stone soup with stakeholders 
 

  I love the story about cooking stone soup mentioned in the book 

“BOLD”, which is, in the Medieval period, three hungry soldiers came into 

a small village, but they couldn't get any food to eat. So they borrowed a large 

pot and firewood from the villagers to cook a soup with three large stones. 
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Out of curiosity, villagers observed, but finally got tired of waiting. They 

brought ingredients from their homes for the stone soup. After a while, one 

soldier shouted: “Done!” and shared this soup with everyone. These villagers 

said, “Stone soup!  It’s super delicious. I don’t know that before. ” That is what 

we do in Everest-- to cook stone soup with stakeholders and build a symbiotic 

textile and garment eco system. 

 Refresh the future: Re-imagine the business and 

transformation under the intelligent revolution— AI+HI  

Microsoft is the major software player in last century but was trapped 

in lawsuits because of monopoly. Its founder, Bill Gates, had been the 

world's richest man for many years. Microsoft was excelled by Google, 

Amazon, etc. on the cloud technology. Satya Nadella, emigrated from India 

to U.S. in his 20s, became the third CEO of the 40-year-old Microsoft in 

2014 and started to transform the company. In order to avoid repeating the 

same mistakes, Microsoft progressively invested in three key technologies: 

artificial intelligence, hybrid reality, and quantum computing. Synergy 

effects will show the breakthrough of Moore’s Law and change the 

interactive way between human beings and environment with new 

possibilities to imagine. 

 

 Refresh the future by Everest’s Smart Power 

Everest Textile has started industry 4.0 plan from 2014, and we not only 

do it in our factories but also share our experience to people. One year 

ago, I rethink that why we only gain 20% efficiency while investing 80% 

budget on the hardware and software. After reading several books, I 

realized that we only reached the industrial 3.0- monitoring and control. 

In order to achieve the optimization and autonomy stage, it is necessary to 

invest another 20% budget on software, and apply IOT to gain the other 80% 

efficiency. In IOT, Everest Textile has only few staffs with IT profession. 
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Therefore, we consult and cooperate with Academia Sinica, NTHU 

Professor Jian, Microsoft, PTC, Advantech Co., Ltd., Deloitte & Touche, 

InfoFab, Industrial Technology Research Institute, Over-paradigm, We 

jump, etc.. Our goals are big data analysis, AI, smart scheduling, machine 

learning, edge computing, AR/VR/MR, robot-based process automation 

(RPA), Microsoft Office 365 application, accelerative Industry 4.0 with IoT 

platform, etc.. 

  Smart Automation in the Garment Factory 
 

   Most people think that the garment industry is labor-intensive-- when 

the wage level is raised in one country, just relocate to a cheaper one since 

automation is hard. Our own brand Eversmile is manufactured by our small 

garment factory- with low profitability. Now, for the next S-growth curve, 

we set up an overseas garment factory for global competency and rethink--

using the concept smart automation industry 4.0 with the multi-functioned 

equipment and high volume for efficiency and quality. Production equipment 

is developed and tested at the “Industrial Innovation and Research Center” in 

Tainan factory and then transferred to overseas factories for mass production. 

  Integrated Innovation between Humanities & Science 

  After reading the book “ The Moment of Clarity” in 2014, I officially 

defined Everest’s innovation as “Intergrated Innovation” = Humanities 

Sciences. 

  The authors, Christian and Mikkel, mention that from the perspective of 

the intersection of technology and humanities, it is a very creative view on 

how to design technology and what should be done for users. It is not as direct 

as to declare “we want to make works simple and easy by using computers”. 

On the contrary, standing at the intersection is just a metaphor, a new way 

to think technology from a new perspective. They also say that from metaphor 

of humanities, Jobs found Apple’s vision and a new world for Apple’s 

employees, customers and users. Jobs often used this metaphor to find long-
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term direction for Apple in product development, design, retail stores, 

business models and brands. Solution for complex systems is always 

simple. It can’t be found in science but in humanities- especially for 

decisions for grey area. 

 Conclusion: Make the world better— Faith will Move Mountains 

Everest’s mission used to be “Contributing to society and changing the 

world by smart, innovation, sustainability, lean power”. After reading 

“Exponential Organizations” in 2017, I understood that the Massive 

Transformative Purpose (MTP) of each successful company is usually 

simple so I also wanted to change accordingly.  It suddenly occurred to me 

that in 2017, Everest has already hired 1,200 black people, a new experience 

for a Taiwanese company which mainly consists of Asian workers. I hope to 

bring them material and spiritual happiness, in order to contribute to society 

and to change the world. Therefore, the mission of Everest was immediately 

revised to make the world better. After that, I exchanged this sentence with 

my colleagues and they all agreed and felt it meaningful. I hope that we hold 

the mission and benefit more people. 

Recently, in order to introduce the Amoeba Management promoted by 

Kazuo Inamori, the management team and staffs in Everest also studied the 

related books about management. In “Promoting Profitable Growth by the 

Amoeba Management”, there is a quote from “Analects and Abacus must be 

consistent” written by Japanese businessman, Shibusawa Eiichi. I think that 

“Analects” means self-discipline and attitude, core business philosophy, 

values and standard, while “Abacus” meaning “the necessary knowledge and 

technology for running business”. Both are essential to do business well. 

Take Kyocera Group for example, the “Analects” is the Kyocera Philosophy, 

while “Abacus” is Amoeba Management. They are like two pairs of tires on 

a car. The success of Kyocera and V-type recovery of Japan Airlines are the 

results of the combination of Analects and Abacus. That is the faith that 
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moved mountains. 

Similarly, we must hold the Everest’s core values of “honest, 

altruistic, gratitude, goodness, progress, forward” and four core powers 

to practice by “sincere” approach to make the world better. 

 

 

 
 

 

 
President of Everest Textile Co., Ltd. (right) and John D. 

Bassett III, author of Factory Man(left) 

 
CEO of Everest Sustainability Office President of Everest Textile Co., Ltd. 
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Company Profile 

Core Products and Manufacturing Capability 

 Textured yarn 

 Filament & Staple Fabrics 

(Weaving/ Knitting) 

 Special raw material 

 Multiple Functional Membrane 

 Special Post-Finishing Process 

 Coating and Lamination 

 Garment 
 

 
 

Everest Textile was established in 1988 and is one of the few vertically integrated textile 

manufacturers from yarn, fabric weaving / knitting, dyeing, printing, and garment 

manufacturing. It is a smart textile company known for its innovation capability and 

sustainability. With the competence of a vertically integrated textile manufacturer, from 

R&D, raw material, processing to final products, our mission is to fulfill customer’s needs 

and promotes “safe apparels” through producing human- and eco-friendly textile. 

Everest Textile specializes in false-twisting yarn and eco-innovation with integration of 

functional fabrics used in sports, outdoor, and fashion. Striving to be the leading innovator in 

the textile industry, Everest established its first technology research center in 2003. With an 

annual investment of about 3%~4% of its total revenue, Everest technology research center 

Yarn Weaving / Knitting Dyeing 

Garment Coating and Lamination Printing 

Chapter 1 Company Overview 
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Transforms old-fashioned physical manufacturing to chemical manufacturing. For 

environmental friendliness and cooperation with international brand sustainable 

environmental policy, we use recycle materials to produce and further make development of 

other environmentally friendly materials such as solution dye, collagen yarn, oyster yarn and 

recycle spandex yarn. Furthermore, there is non-fluorine water-repellent processing 

fabrics that could be combined with smart production to reduce the chemical usage. In recent 

years, extreme climate has become a common climate type under global climate change, 

which has led to a significant increase in demand for composite functional textiles. We 

provide composite-function products of filament fiber, staple fiber and knit with a 

differentiated basis, and integrate innovation with other industries in use of new material 

technology, which can demonstrate Everest's strong ability on high-performance composite 

textiles. 

 
 

Global Layout 

Everest considers Taiwan as its global operation center and sets up one head office and 

one multifunctional manufacturing site in Tainan, Taiwan. Besides, it also invests two 

overseas fabric factories in Shanghai, China and Ratchabuli, Thailand and opens 8 marketing 

offices in the world. In 2016, Everest initiated its visionary strategy of “5 + 5 moonshot 

plan for creating global network ” and dared to invest for the company’s future during this 

period of economic recession. Specifically, Everest will expand its business from the 

geographical territory of Asia(Taiwan, China and Thailand) to America and Africa, which 

is to build up vertical integrating yarn, fabric weaving/knitting, dyeing and processing plants 

in U.S.A., and will take advantage of the regional preferential tariff to expand garment 

factories, with the aim to support the existing European and American brand customers’ 

global operation in the short-term, and to increase market shares in the world’s emerging 

economical regions in the long-term, in order to advance its position of sustainable growth. 

At this moment, Everest has established one fabric factory in North Carolina, U.S.A. and two 

apparel factories in Haiti and Ethiopia. In addition to supply the innovative functional fabrics, 

Everest now offer one-stop-shop services for our apparel customers in U.S.A. and Europe. 

In the future, we can respond the opportunities in the growth of African and Central and 

South American markets to achieve target of local to local, time to market production, local 

sales, and green economy of minimum carbon footprint. 



- 11 -  

 

 



- 12 -  

Business Partners 
 

Everest owns more than 300 business partners worldwide and has very close relationship 

with Nike, Decathlon, Lululemon, The North Face and other international brand companies. 

 
 
 
 
 
 

 



- 13 -  

Brand Identity and Introduction 

Everest is “The Ultimate Innovator” which turns itself into foresighted 

benchmarking enterprise by advanced transformation. Everest has 

always dedicated itself to “ultimate service”, which is to show its brand 

identity to its stakeholders as being “courageous, curious, optimistic, 

and eager to learn”. The green color represents everlasting, while red 

means passion and courage. The symbol shows that Everest is a leading 

brand that pursues excellence and transcends to the top. 
 

The logo bears resemblance to Mt Everest, the highest mountain in the 

world, to show the corporate spirit to summit and to be best of the best. 

It also symbolizes Everest’s spirit of moving forward and reaching to 

the top with persistence and disruptive innovation. The new core value 

of “Everestians” is to challenge the limit to keep growing. The blue and 

green used in the logo are two colors that are strongly associated with 

the concept of eco-friendliness in Europe, America and Asia, which 

constitutes Everest’s eco-enterprise model. 

EverSmile is a part of Everest’s sustainable development strategy, and 

it is a social enterprise established to serve in a sustainable society. 

EverSmile donates 1% of its revenue every month to help the minority 

and environmental organizations, and create a deep-rooted economy of 

Taiwanese happiness. EverSmile uses the same functional fabrics that it 

provides to renowned sports, outdoor and fashion brands, and positions 

itself as the provider of “non-toxic, low-carbon, eco-friendly functional 

clothing.” 

 

Corporate Culture: Management Concept and Corporate Characteristics 

 
Mission of Everest is “contributing to society and changing the world”. Everest claims to 

“create shared values (CSV) with stakeholders”, and work on “the solution of win-win for six 

parties that includes employees, customers, suppliers, investors, society and environment. 
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Core values of Everest are honest and altruistic and based on innovation, sustainability, smart, 

lean power. Everest on the future spirit to transcend the limits, challenge ourselves, contribute 

to the world, to achieve the economy, environment, society of the triple surplus. Everest 

became an ecological leader and a sustainable conscious enterprise, from 2007 to implement 

the ESM sustainable business model, with a sustainable green footprint, to open up the global 

textile new blue sea, more embrace "altruistic", "Share" and " Gratitude "heart, combined with 

the host country's production and official research resources, the establishment of a global 

ecosystem, look forward to each other mainstay, to create a symbiotic and co-prosperity of 

the textile industry. In order to contribute to the world and achieve the triple surplus of 

economy, environment and society, we should meet the future with the spirit of people who 

transcend the limits and challenge ourselves. Everest Company is committed to becoming an 

eco-leader and a sustainable enterprise, so implement ESM to find new blue sea of textiles 

around the world by the sustainable green footprint. We have heart of altruism, share, and 

gratitude to combine the resources of the industry, government, and research institutes in the 

country and establish a global ecosystem. We look forward create a symbiotic and co- 

prosperous textile industry with each other. 
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Everest has developed composite materials (filament fabrics combined with staple 

fabrics) with development capabilities and special advanced technologies (light-weight 

coating, foam coating), we continue practicing innovation (Humanities ×Sciences). In 

addition, we have been made great efforts in the industrial 4.0. There has imported intelligent 

equipment, upgraded monitoring system of intelligent processing in yarn and cloth factories, 

automatic tension testing warping machines, automatic dyeing weigh system and dyeing mill 

control system, etc. Software is also upgraded by new ERP system combined with MES 

manufacturing execution system, CAD R&D product design, and BPM online signing system. 

By using this updated software, we hope enhancing quality and delivery of products, and 

overall production volume to achieve long-term profit growth goals. 

In order to increase revenue, we actively promote the vision strategy “5 + 5” moonshot 

plan and global layout to seek investment opportunities in the South Central Economic Belt. 

   For outlook in 2018, the global economy is steadily expected to continue to expand under 

the leadership of United States, benefiting from the reform of emerging market structures and 

monetary and fiscal stimulus measures, which are expected to support the growth of emerging 

market economies. In Everest, we adheres to the principle of “lean business” and “smart and 

fine” R&D strategy to provide high-value products to customers at low cost. By innovation 

development of “fastworks” to make innovative products and to expand with the global 

expansion. We use the consistent strategy and service of the layout to seize a higher market 

share. 

 

Chapter 2 Corporate Governance 
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Financial Performance 

The consolidated revenue of Everest is NT$ 8.847 billion which sees a slight growth 

from 2016. Net profit after taxes stands at NT$ 215 million, or 0.4% growth over that of 2016. 

EPS after taxes is NT$0.47. Profit is not as good as expected, mainly due to the impact of the 

appreciation of the New Taiwan dollar on gross profit and the cost of supporting the 

construction of global factory. 

 
The Consolidated Sales of Three Factories (Parent and Subsidiaries) 

 
 
Financial Performance unit: NTD in thousands 

 

Account 2013 2014 2015 2016 2017 

Sales Revenue 7,642,799 8,158,215 8,190,873 8,810,486 8,847,214 

Gross Profit 1,203,748 1,449,911 1,640,064 1,934,751 1,736,076 

Operating Profit 213,650 322,623 496,335 599,378 353,970 

Non-operating revenue 60,283 156,689 68,931 69,922 91,166 

Non-operating expenses 44,022 39,805 47,393 53,040 141,937 

Pretax income 229,911 439,507 517,873 616,260 303,199 

Net income 229,730 373,956 451,512 524,427 215,146 

EPS (after retrospective) 0.53 0.85 1.03 1.20 0.47 

 

 
Product performance by percentage of net sales 

 

Product 
 

2013 
 

2014 
 

2015 
 

2016 
 

2017 

Fabrics 
 

82% 
 

86% 
 

87% 
 

88% 
 

88% 

Texture Yarn 
 

15% 
 

11% 
 

11% 
 

10% 
 

10% 

Others 
 

3% 
 

3% 
 

2% 
 

2% 
 

2% 

Total 
 

100% 
 

100% 
 

100% 
 

100% 
 

100% 

 
 
 

Research and development expenses unit: NTD in thousands 
 

Year 
 

2013 
 

2014 
 

2015 
 

2016 
 

2017 

Amount 
 

217,039 
 

259,288 
 

293,634 
 

329,618 
 

302,311 

Percentage of total net sales 
 

2.8% 
 

3.2% 
 

3.6% 
 

3.7% 
 

3.4% 
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Taiwan Headquarter 
 
Financial Performance unit: NTD in thousands 

 

Account 2013 2014 2015 2016 2017 

Sales revenue 6,251,205 6,730,502 6,502,652 6,591,570 6,505,688 

Gross profit 1,000,131 1,205,701 1,249,645 1,307,104 1,089,889 

Operating profit 242,198 296,412 300,274 240,871 61,194 

Non-operating 

revenue 

 
100,346 

 
170,769 

 
238,751 

 
370,637 

 
262,762 

Non-operating 

expenses 

 
112,817 

 
23,437 

 
22,400 

 
48,413 

 
92,349 

Pretax income 229,727 443,744 516,625 563,095 231,607 

Net income 229,727 373,954 451,519 524,423 215,144 

EPS (after 

retrospective 

 
0.53 

 
0.85 

 
1.03 

 
1.20 

 
0.47 

 
 
 
Product performance by percentage of net sales 

 

Product 2013 2014 2015 2016 2017 

Fabrics 70% 74% 75% 75% 72% 

Texture Yarn 26% 21% 21% 22% 24% 

Others 4% 5% 4% 3% 4% 

Total 100% 100% 100% 100% 100% 

 
 
 
 

Research and development expenses unit: NTD in thousands 
 

Year 2013 2014 2015 2016 2017 

Amount 186,300 226,491 257,142 285,979 262,983 

Percentage of total net sales 3.0% 3.4% 3.9% 4.3% 4.3% 
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Product performance unit: NTD in thousands 
 

 
 
 

Management Structure 

The implementation of Everest’s corporate governance mechanisms helps the business 

management to become more institutionalized, systematic and robust, and ensure the rights 

of stakeholders. At the same time, it enables us to better fulfill corporate social responsibility 

and to devote to sustainable business model. 

Framework of Everest corporate governance is based on OECD’s (Organization for 

Economic Co-operation and Development) six major principles (including: establishing 

validated company management structure, ensuring shareholders’ rights and ownership 

functions, treating shareholders and stakeholders equally, enhancing information 

transparency and define responsibility of board of directors). With our honest business 

practice, Everest established “Ethical Codes of Conduct” and “Rules of Operation Integrity”. 

All stakeholders, including the board of directors, supervisors, managers and all employees 

are required to understand and follow them in accordance. This is a part of how we pursue 

righteous corporate culture. Also, Everest established a compensation committee to evaluate 

the performance criteria and the compensation system regularly. 

Yarn Fabric Total 

10000000   

9000000 

8000000 

7000000 

6000000 

5000000 

4000000 

3000000 

2000000 

1000000 

0 

2013 2015 2016 2017 Year 
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Everest Textile Organizational Chart: 
 

 

 
 

 
Code of Conduct 

 
1. Rules and the Related Procedures and Behaviors of Operation Integrity  

Everest values integrity. We believe that it’s what good deeds starts, and it fosters the 

corporate culture of integrity and sustainable development. Everest refers to the “Ethical 

Corporate Management Best Practice Principles for TWSE/GTSM Listed Companies”, 

guideline from Taiwan Stock Exchange, to create our own “Rules of Operation Integrity” and 

“Ethical Codes of Conduct”, and we revise them every two years. 

“Rules of Operation Integrity” demands that all directors, supervisors, managers, and 

other employees or anyone who can substantially control (substantial controller hereafter) not 

directly or indirectly provide, commit, request, or receive any illegitimate interests, or obtain 

interests by conducting any other behaviors violating integrity, laws, or entrusted obligation. 

Everest also published “Guild Lines for Rules of Operation Integrity” to avoid any illegitimate 

behaviors including bribing, embezzlement, providing illegal political contributions, 

improper charity donation, or sponsoring/providing/accepting goods deemed improper. 

Everest also publishes how the guidelines are implemented on the official website, annual 

report, and prospectus. 
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2. Ethical Codes of Conduct for Directors, Controllers, and Managers 

To ensure that the behavior of directors, controllers, manages, and other employees meet 

the ethical standards and help stakeholders understand Everest’s ethical standards, Everest 

composed its “Ethical Code of Conduct.” This code prohibits employees from helping their 

relatives or friends make illegitimate interest by abusing employees’ job function in Everest, 

including but not limited to utilize company properties or confidential information for 

personal interests, or to compete with Everest. Information, either technical or non-technical, 

including customer information, is confidential unless is authorized to be publicized. 

Salespersons should also be professional enough to follow all related laws to ensure company 

business information is kept secret. Whenever an employee suspects or finds out any violation 

against the laws or this code, they should actively report to the supervisors, manager, internal 

audit manager, or any other supervisors with enough supporting information so Everest can 

proceed with the investigation. All items reported should be investigated independently and 

will be kept secret to protect the informants. Everest also publishes this code on the official 

website, annual report, and prospectus. 

 
 

Shareholder’s Meeting 
 

Everest’s shareholder’s meeting includes standing meeting and provisional meeting. The 

shareholder’s standing meeting is held by the board of directors within six months after the 

fiscal year ends, and the shareholder’s provisional meeting by law is held when necessary. 

The main functions of the shareholders meeting are: 

 
(1). To approve Everest’s business plan and then pass to the Board of directors for 

implementation; 

(2). To admit motions regarding business/financial report as well as the distribution of 

surplus or remedy of loss. 

 
 

Board of Directors 
 
  Everest’s Board of Directors consists of 9 directors, 2 of them are independent directors, 

and all are male. In 2017, the board meeting had been held for a total of four times, with 

the average attendance rate of 83%. Each director possesses expertise in textile, 

accounting, IT and law and is qualified for an independent director which meets the 
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requirement of Taiwan’s law. Two independent directors, Mr. Chen (President of Tah Tong 

Textile Co., Ltd.) and Mr. Chuang (Manager of Prince Housing and Development Corp.), 

were elected in 2015. The two supervisors are Mr. Lin and Wang. An audit committee will 

be established in 2018. Everest expects the committee, with its independence and profession, 

to provide objective opinions on company affairs, help Board of Directors improve business 

operation performance, ensure supervision implemented, help the management to enhance 

efficiency, and protect interests of the shareholders. 

Board Member List (all inaugurated on Jun 12, 2015  with a three-year term) 
 

Title Name 

Chairman Jia-Yi Shi (Representative of Wei Yu innovation investment company) 

Director Douglas Hsu (Representative of Yuan Ding Investment company) 

Director Zheng-Shan Hu (Representative of Yuan Ding Investment Company) 

Director Kao-Shan Wu (Representative of Yuan Ding Investment company) 

Director Roger Yeh (Representative of Yu Ding Investment company) 

Director Kun-Lin He ( Representative of Yu Ding Investment company ) 

Director Shou-Jun Yeh (Representative of Sho-Chun company) 

Independent Director Hsiu-chung, Chen 

Independent Director Yun-Ta, Chuang 

Supervisor Hua-Sheng Lin ( Representative of Cheng Long Investment company ) 

Supervisor Chia-Tsung Wang (Representative of Yue Yuan Investment company) 

 

       Internal audit 

The audit room of the company is subordinate to the board of directors, and the audit 

supervisors regularly attend the board of directors to conduct the audit report. 

The audit department performs check and verification of the internal control system 

design and implementation of each unit. 



- 22 -  

Compensation Committee 
 

Everest established a  compensation committee in 2011 with the aim to enhance 

our corporate governance system. The committee is responsible for assessing the KPI 

evaluation and rewarding system for directors, supervisors and managers. The compensation 

committee is required to hold meetings twice a year, as was the case in 2017. 

 

Item 
 

 

 
Year 

Proportion of remuneration paid to directors, supervisors, the 

general manager, and assistant general managers to net profit after 

tax 

independent combined 

2017 10% 11% 

2016 6.2% 6.7% 

2015 7.0% 7.6% 

2014 7.7% 8.3% 

2013 6.3% 7.2% 
 

Compensation Committee consists of three members, Mr. Chuang, also the 

independent director, as the chairman, and Mr. Shih and Mr. Lin as committee members. 

In 2017, Compensation Committee held twice, both with 100% attendance rate. 

 

Compensation Committee (Term of office from June 12, 2015 to the (ten) session of the 

directors of the expiry date of reorganization) 

 
Position 

 
Name 

 
Education 

 
Experience 

Attendance 

in 2017 

 
Notes 

 

 
Chairman 

 

Yu-Ta 

Chuang 

Master from 

Central 

Michigan 

University 

Special assistant of the GM of 

Splendor Hotel 

Manger of Prince Housing and 

Development Corp. 

 

 
2 

 

Independ- 

ent 

Director 

 

Member 

 
Yung- 

Fa Shih 

Master from 

Chengchi 

University 

President of Yu Chang Technical 

and Commercial Vocational Senior 

High School 

 

2 

 

 

 
Member 

 

Chun- 

Yu Lin 

 

Master from 

Chengchi 

University 

Associate VP of HR Dept. of Far 

Eastern New Century 

Director of Yuan Cheng HR 

Company 

 

 
2 
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Organization Framework of ESM 
 

The framework was established in 2007 when Everest first adopted the ESM. The 

framework’s central coordination and management body is the general manager’s office, 

with departments of R&D, on-site units, environmental safety, marketing, public works 

and management working closely with the external consultant to continuously deepen the 

strategies and implementations of the overall sustainable management. 
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Smart Everest Global Promotion Organization Chart 
 

“Smart Everest Global Promotion Organization” was established at the end of 

2014, formally promoted Project Everest 4.0, Everest transformed into a smart 

enterprise with digitization. It is a systemic integration at Smart Everest that includes 

smart production, smart logistics, smart operations, smart energy, environmental 

safety and smart products. The increasing usage of the internet on everything links 

the manufacturing factors like people, machine, material, method, and environment 

to optimize the whole process. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 

Stakeholders Information Platform 
 
  Everest divided stakeholders into eleven main categories-- employees, suppliers, 

customers, garment factories, shareholders, society, NGO/NPOs, environment, 

central/local government, third parties expert and certificatory, schools/research 

institutes/foundation and legal organizations. To facilitate communication among 

stakeholders, Everest introduced “Two-Stage Communication Model”. The first stage 

involves organizing internal information and publishing them through platforms like CSR 
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reports and our official website. We also hold IR meetings, shareholders meetings, 

investor’s forums which enhance communication with stakeholders and investors. The 

second stage is outside-in-to merging external suggestions into Everest’s mid-term and 

long-term sustainability strategies, hoping it will bring prosperity for both Everest and 

its stakeholders. 

 
 

Shareholder’s Identification 
 

 
 
 
 

Management of Operating Risk 
 

In the wave of globalization development, Everest Textile, as a foreign-marketing- 

oriented textile factory, always faces risks of raw material acquisition, financial balance, 

technological transformation and others. For 30 years, Everest Textile has always dealt with 

the rapid changes in the market with its conservatism principles, internal control audit and 

risk control system. 

  Everest Textile always formulates countermeasures to deal with five risks that may 

affect the instability of business operation, which includes: “supply chain risk management”, 

“financial risk management”, “credit management”, “information security management” and 

“environment and job security risk management”. 
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Management of Supply chain Risk 

 
In 2017, we have set a roadmap for the growth of “5 + 5 Moonshot thinking”. In addition 

to continuously improving the advantages of the first curve, we are more willing to invest in 

the future. We will actively carry out the service model of market value through the strategy 

of smart Everest global distribution. The global cross-border layout of the company also 

regards suppliers as partners and establishes a sustainable supply chain platform for long-term 

stable cooperation with suppliers. In addition to requiring suppliers to provide product and 

service quality, delivery time and price, they also exert influence. Urge them to improve 

environmental protection, environmental safety, and human rights, in order to jointly fulfill 

corporate social responsibility, and cooperate with supply chain partners to deal with market 

competition, share benefits and share risks, strengthen the establishment of supply chain 

ecosystem, build common values, and do a good job in supply chain management. 

      Reduce the Risk of a Single Supply Chain 

To reduce the risk of supply shortage and price monopoly, the joint field department 

and research and development unit will continue to develop alternative manufacturers/raw 

materials and introduce multi-source procurement model to effectively reduce the risk of 

supply disruption. 

      The Mechanism of Supplier Assessment 

With the supplier assessment method, the supply chain must be evaluated and classified 

according to production technology, quality control, delivery control, organization 

motivation, social responsibility, etc., then be rated. Those who are rated as A are our first 

priority of supplier; B to keep the normal order; C to improve and reduce supply. 

      Lean procurement 

For purchasing projects, such as bulk materials, dyeing auxiliaries, we should first make 

an inventory and integrate them, then reduce the number of purchasing items, and with the 

on-site machine transformation, speed improvement, and activation of asset demand, even 

discuss the goods modularity with on-site resource and development personnel when 

necessary, to improve the efficiency of the procurement items and avoid abasement. And 

through weekly regular production meeting, review orders demand, raw material supply and 

the current market conditions, we manage to achieve the economic order, and minimizes the 

total cost of purchasing and inventory holding costs, and reduce business operating costs. 

      Global procurement operations 
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In Everest Textile’s globalization map, production base will span across Asia, the 

Americas, and Africa. With the help of the future procurement staff as well as the electronic 

commerce system integration, we will expand the scope of our vendors for comparison, 

flexible purchase, create economies of scale and achieve leverage. 

      Circular economy, green procurement 

Circular economy emphasizes the “recovery of renewable” industrial system, the use of 

renewable resources, a linear path, and by redesigning the material, product, business model 

to reduce waste emissions and enable resources to more efficiently use. Take the concept of 

recycling economy and green procurement, ownership transfer thinking into the buyer's DNA, 

and consider the reuse of goods, recycling, environmental protection and leasing in the view 

of procurement execution. 

      Environmental protection product certification 

1. Chemical products of dyes and auxiliaries, preferred by environmental 

protection textile validation label-bluesign® Standard. 

2. The printed sheet paper shall be selected as the source of green certification 

- FSC/PEFC forest certification, in order to reduce the harm to the 

ecological system to obtain economic benefits. 

      Supplier's declaration 

For the list of prohibited substances, the supplier shall be required to sign a declaration 

of non-hazardous substances and, if necessary, provide third party inspection reports to 

verify that the product complies with environmental regulations. 

      New raw material introduction evaluation system 

Work with the requirements department, and purchasing units to carry out the prior 

examination of new raw materials before introduction, and check whether they contain 

dangerous substances, poisons, etc., and assess the impact on the environmental surface, 

and how to effectively prevent them 

      Selection of electrical equipment 

Adopt the products that conform to the government environmental seal 

certification, and replace the lamps with LED. 

      Circular economy 
 

Recycle packaging materials with suppliers and distributors. 

      Green material 

Continue to cooperate with brand customers, and keep stable purchase of green raw 
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materials. The annual purchase amount is as follows 
 

 
 

 
Year 

Purchase quantity of environmental protection material 

(Unit: KG) 

2010 1,160,349 

2011 1,547,624 

2012 1,334,761 

2013 1,166,144 

2014 1,475,906 

2015 1,443,954 

2016 1,401,428 

2017 1,933,814 

 

Everest Textile continues to promote green procurement to influence suppliers and 

encourage suppliers to transform into the green enterprise model. The project includes 

products, services, logistics management, outer box packaging, raw materials, and energy, 

etc., and through the advocacy to suppliers, walk towards to a sustainable supply chain. 

We continue to communicate with suppliers and make them understand and agree with 

Everest Textile to promote sustainable development in the environmental and social 

aspects of the specification. Everest Textile and suppliers always follow and implement 

the relevant policies of corporate ethics and integrity code. 

 

Financial Risk Management 
 

There is some probably financial risk including credit agreement the fluctuation of 

interest and exchange rate management and liquidity of cash flow. Everest adopted 

required methods to solve potential problems: 
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Credit Management 
 

Everest developed the principle of credit management to guarantee the asset quality 

of the company and decrease credit management, which managed by customers’ credit 

level. Most third parties’ financial status is good and steady which approved by Everest. 

Everest will ask risk-transfer (ex. get collateral or transact by LC) to make sure safe 

transaction and prevent bad debts if there is any risk concerned. 

In fact, Everest uses information system to manage credit risk, the system will 

check customers credit automatically when delivery. In an abnormal situation, the system 

will start up corresponding abnormal management measures, and report to senior 

supervisors then make decision which fulfills abnormal status of credit management. 

 
Information Safety system 

 
To achieve the target of non-risk information security, Everest adopted strict 

measures to protect the confidentiality and completeness of information 

(1). Save the files: To improve the security of file saving, Everest except arranging 

a responsible person to back up the systems, application software, and data files, 

also backup and deposit the files in different places automatically. 

(2). Data security: For internal protection, Everest has set up anti-virus mechanism, 

updated the loopholes of system software to improve the defense of computer; 

for external protection, set up firewall, intrusion detection equipment and all 

kinds of information security gateways to monitor severely abnormal internet 

status to prevent the risk of hacking and information privacy. 

(3). Recover system rapidly: Everest uses the HA mechanism to maintain host, 

and recover the system by different hosts and places. In practice to improve 

the stability of the system so that Everest can operate as usual. 

(4). Servers’ virtualization: Everest virtualized twenty-two servers to three so that we 

can manage easily. We set up fault tolerance mechanism of data saving equipment 

to confirm data safety and rapid recovery. 
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Environmental and occupational safety risk management 

 
Everest has constructed triple ISO management system (ISO 

9001, ISO 14001 and OHSAS 18001), and is also the first textile 

factory to obtain SA8000 certification. In environmental and 

occupational safety and health risk management, maintenance 

the interests of employees, we have a mature management 

mechanism and strain capacity. Risks that may arise in Everest's 

overall occupational safety and health management through 

hazard identification and risk assessment, summarized as 

follows: machine and equipment crimping risk of harm, risk of harm noise workplace, the 

construction safety risk employees and contract business, the chemical storage and use a 

security risk, control damage disaster risk. According to Everest industry 4.0 of smart vision, 

environmental safety office planned to construct complete wisdom environmental safety 

system since 2015. This system would quickly deliver the correct message to the stakeholders, 

as a start to accelerate emergency response time to reduce the severity of disaster losses by 

setting up detection sensors, intelligent networking, and big data analysis. 

Smart environmental safety management system has seven dimensions: disaster 

prevention information, firefighting detection, air quality, pipeline leaks, carbon emissions 

information, entrance control systems, and air pollution operating permit information 

automation, as the picture shown below. 
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Firefighting detection system 
 
 

 

Disaster prevention information system Air quality information system 



- 32 -  

In 2017, there were eighteen accidents (including four accidents within the factory), 

all improved by PDCA management. These uncontrollable traffic accidents no only 

enhanced staffs’ awareness of safety, but also shared the real case with professionals. And 

that has indeed reduced the frequency of traffic accidents. 

 

 
 
 

 

 

In 2017, 258 (including 250 pressure vessels and 8 boilers) machines/equipment were 

checked through annual regular and completion inspection of Hazardous Machinery and 

Equipment, and the results are all qualified. 

Everest arranged 5 classes of annual environmental education training for 906 

employees in 2017. 

Number 
 

 

 

 

 

 

 

 

 

Number of work-related injury statistics 
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In 2017, annual contractors operating safety control: All contractors worked in 

accordance with regulatory standards in 92 construction safety permit applications. 

(1) Occupational Health and Safety Risk Management 

 
On November 30th 2017, we conduct poisoning disaster and NEMA complex disaster 

response exercise, and the whole plant emergency response team with assistance from Shan- 

Shang fire department to implement voluntary disaster management and improve employee 

strain relief energy. 

 

  

 
Joint Integrated Exercises with the Fire Brigade 

 

(2) Employee Health Management and Medical Services 

 
To strengthen the awareness of employee health management, improve the overall 

working abilities, reduce the risk of employee occupational disease. According to staff health 

management process, environmental safety office offer the consultation of choosing 

work (health curriculum, the disease which not suitable for work-rule 11, labor health 

protection), health examination (physical examination, medical examination), health 

classification and management (health education, advisory, re-examination) allocate of working 

return to work health promotion activities and other processes, including active employees and 

the worker who want change the job. 

 
  

2017 Annual Health Statistics Service Issues are as follows: 
 

 
Service Items Times 

1 Health education and training guide 249 

2 medical service 259 

3 Care Case 212 

4 New employee health assessment and management 311 
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5 Blood Pressure Measurement 1,017 

6 Medical advice and health education services 1,017 

 

7 
Medical personnel health and hygiene education 

guide 

 

1,017 

8 Build the healthy history file 260 

9 Screening workers, distribution of work 12 

10 The number of physicians’ on-site visits 56 

11 Health Promotion Program – the number of lesson 2 (a total of 79 person) 

12 Public blood donation - the number of bags 153 

13 Influenza vaccination  

14 Cancer screening  

 

 

 

 
 

  
 

The staff responded enthusiastically to blood donation activities 
 

    
  

A regular medical advice and health education services for the staff of Everest 
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Chapter 3 Economy Sustainability 
 
 
 
 

Smart Everest, Innovative Future & sustainable operation 
 

In 2016, Everest actively promoted the Smart 

Everest 4.0 project and improved production 

capacity with "Lean Power" to reduce costs. 

Significant benefits emerged, and therefore 

correspondent strategies can be early deployed with 

re-allocation of manpower and capacity 

improvement to the rising cost of the "one fixed and 

one flexible day off per week"—one of the latest 

labor policies of Taiwan government.  

In dyeing and finishing plant, we build auto liquid system to save 18% manpower 

dyeing, reduce 6% dye consumption, and reduce 13% auxiliary agents. With the project 

to enhance the capacity of the plant, we effectively improve business performance for 

increasing 18% capacity in dyeing and finishing plant, increasing 20% capacity in weaving 

factory, and increasing 14% capacity in false twisting machine. 

At the same time, we carry out various system optimization and process re-engineering 

in Taiwan factory to create highly efficient Lean production with automation management 

system by integrating CAD, BPM, SAP, MES and other information systems. For the future, 

it will be synchronized to copy the experience of overseas plants. 

 
 
 
 
 
 
 
 
 
 
 

 
The use of the system to do information integration to assist the Field 

Division for high efficiency and refined production 



- 36 -  

Future Development and Perspective 

In 2018, the world is based on the ideal environment of high growth and low inflation. 

The global economy is expected to lead by the United States. Major economies such as Europe 

and Japan will continue to enjoy simultaneous and stable expansion. Everest's innovative 

products such as functional, sustainable environmental protection and smart clothing have 

been introduced. The product combined with the innovative design of “Humanities x Science”, 

fashion trends and cooperation with the brands, it is widely favored by consumers. For 

example, we provide multi-functional fabrics such as colorful rainbow printing, and has 

become an important partner for developing Lululemon's colorful series products. 

Looking to the future, Everest has developed strategic directions such as “Cross-border 

integration and innovation”, “Smart Everest”, “Circular economy” and “Lean manufacturing” 

with the four core competencies of "Innovation”, “Smartization”, “Sustainability” and “Lean”. 

The four strategic directions of Everest will create an “Everest Shared Economic Platform 

System”. It cooperates with the expansion of the “moonshot thinking and 5+5 global 

distribution plan" project to create the growth momentum of Everest's sustainable operation. 

 
 

Growth Momentum Part One: Healthy Smart wear products open a new 

era of sportswear 

According to Consultant 

Company Gartner’s forecast, the 

global smart clothing turnover in 2020 

will achieve 4.97 billion U.S dollars. In 

order to keep up with market trends, 

Everest has invested in developing 

smart wear. The first generation of 

smart wear products was released in 

May 2016, and the electric heating product “Everest Technology SPA Thermal Eye Mask” 

was released in March 2017. It has a special Teflon coated alloy wire and a high-efficiency 

heating system which can be washed. It is different from the way which is heated by carbon 

fiber on the market, the quick and even heating technology makes the eye skin feel 

comfortable. In addition, we hope to attract opportunities for cross-industry cooperation, and 

take advantage of the cross-domain integration of Everest's functional clothing and smart 
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technologies. It is hoped that the smart health industry will be brought into daily life to create 

a healthy and happy new life. 

 

 
Growth Momentum Part Two: High-functional composite textiles echo the 

consumer market trend 

In recent years, extremely cold 

and hot has become a common climate 

type under global climate change, and 

the trend of Athleisure and Street 

Sports is on the rise, which has led to a 

significant increase in demand for 

composite functional textiles. Everest’s 

filament, staple, and knitted products 

provide market differentiation on functional composite products. By innovation with cross- 

border integrating, using emerging materials technology, and coupling with our special 

advanced technologies such as Airflow, washable antibacterial and water-repellent processing, 

graphene cooling suit and graphene film keep warm processing, etc., it shows strong strength 

of Everest in high-performance composite textiles. In 2017, the digital printing factory 

cooperated with Nike to develop sports and fashion digital printing products. It is expected to 

be launched in the autumn and winter of 2018 to seize the green business opportunities of 

environmental protection and energy conservation worldwide. 

 

 
Growth Momentum Part Three: Smart and sustainable integrate into lean 

development to create new environmental friendly business opportunities 

Everest act in concert with the 

international brand's sustainable 

environmental protection policy, and 

combines high-tech innovative 

functional textile to lock in the outdoor, 

sports, leisure, fashion clothing market 

and industrial textiles. And Everest
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continues to create unique and high value-added textiles. Everest Technology Research Center 

sets short and long-term goals for environmental sustainability. The first is for 

“environmentally friendly processing”. The short-term goal is to develop environmentally 

friendly solvent-free 2.5-layer printing. The long-term goal is to develop water-based 

waterproof and moisture-permeable products, and improve PU processing technology which 

is solvent-free and environmentally-friendly. The second aspect is the development of 

“biomass materials”. The short-term goal is the full application of fluoride-free water 

repellent finishing on products, and forward to biomaterial coating and lamination products 

such as: 25-50% biomass renewable products, Cordura-Dupont wear-resistant Bio-Soft-Shell. 

And combining with smart production management to reduce the amount of pharmaceutical 

use. The long-term goal is to improve the development of biomass fiber (such as: 30% 

biomass EG polyester fiber). 

 

 
Continue to Push Forward the Four Major Winning Strategies: 

 

Smart Everest’s 4.0 Program will continue to push forward with the four major winning 

strategies under the guideline of “Deep rooting in Taiwan, create shared value for the world”. 

Firstly, it will create customers from innovative and marketing aspects, and becomes the 

reliable enterprise for customers; secondly, it will continue to invest Smart Everest, to raise 

resource productivity and reduce cost; thirdly, it will increase investment in innovation, and 

become the leader in innovative technology among industry; finally, bold to invest to the 

future, set goals to global market, and create an industrial intergrowth and co-prosperity 

ecosystem. 

Facing the changing era, technological advances have dramatically changed people's 

lives and thoughts. The real enemy of enterprises is “time” rather than competing companies. 

Companies must constantly challenge new things in order to survive for a long time and create 

a continuous competitiveness to have a sustainable future. Everest's business philosophy: “win 

in learning, win in the change; go beyond the limit, challenge yourself” means to continue to 

learn new knowledge, and to create new ideas from new knowledge to bring new changes. In 

the future, Everest will continue to advance on our “Innovation power, Smart power, 

Sustainability power, Lean power,” and continue to play the role of the textile industry leader 

to enhance operational performance and improve shareholder values. 
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Innovation Highlights 

Everest Textile Co, Ltd is a company integrated vertically, and with consistent 

production process from yarn, weaving, dying, to finished clothes. Among its products in 

2017, 75% are fabric, 24% are yarns, and 1% is garments. Everest is the primary supplier of 

the international sport brands such as Nike, Decathlon, Lululemon and The North Face, etc. 

In addition, it specializes in R&D and manufacturing of functional cloth, such as high-density 

fabric, elastic cloth, waterproof and breathable laminated fabric, coating fabric, printed fabric, 

filament and staple yarn dyed fabrics. Moreover, with diverse know-how and technologies, 

superior functional performance and hand feel, it has well responded to the market trends. 

Since 2015, Everest has integrated elements of the intelligence into humanity and science, in 

order to enhance its innovative differentiation in R&D. 

 

 
Special Yarns 

 
Everest is known for high-tech, high-value, and industry-leading in the field of textured 

yarn. Beyond nature compound yarn and Stretch yarn these two series have become the core 

products for internal use and external sale. 

Everest's textured yarn occupies about 20% of the production. Everest has adopted two 

major aspects of production which are differentiation and innovative products to raise the 

products' added value in response to the challenges which forms the phenomenon of price 

reduction competition to increase production from China. In 2017, the average selling price 

increased, showed that Everest not only dedicated to improve product’s function and its 

efficiency but also pays attention to environmental protection issues. Furthermore, we 

enhanced the using frequency of environmentally friendly products to reduce the pollution 

and waste reduction in the production process and equipment investment. In order to achieve 

the core competencies of “Innovation”, “Sustainability”, we devoted ourselves to assist 

domestic and foreign companies for enterprise transformation. In the future, we will increase 

the average profit by strengthening the core business, deploying overseas markets, and 

effective the cost control. 
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In 2017, the frictional false twister factory's performance raised 

significantly (including internal use as well as external sale) 
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Equipment reform Design workflow reform Production capability 
80% of the frictional false - 

twist texturing machines can 

produce relatively high value 

A.C.Y yarn breeds (Air 

Covering Yarn). 

86 frictional false - twist 

texturing machines with various 

types. 

53 among them are high-speed 

machines. 

ACY production capability 

reaches 1600 ton/month, which 

is the ACY factory with the 

largest quantity and greatest 

differentiation. 

 

Featured Product Series 
 

A. Filament Fabrics  
 

Real Silk series use innovative 

finishing technology, which transfers the 

characteristics and luxurious feel of silk 

to the functional fabrics like polyamide 

and polyester, by fixing the formulated 

short silk fibers from disused Japanese 

kimono onto the surface of the fabrics.  

Real Silk technology is perfect for yoga, 

running, golf and other sportwear. 

Features: 1) supple feel 2) 4-way stretch 3) 
silky touch 4) wicking 

 
 

 

B. Staple Fabrics 
 

4-way stretch fabric has always been 

Everest’s top-selling item. We use the 

durable Cordura 4-way stretch woven as 

the 1st layer, and bio-based membrane as 

the 2nd layer and bonded with stretchy 

knits as the 3rd layer to create this durable, 

eco-friendly and comfortable soft shell. 

It is suitable for outwears for all sports. 
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C. Knitted Fabrics 
 

Seamless technology makes every 

product unique. Different yarn and 

different construction collide with each 

other to create a visual aesthetics, while 

also giving a soft and smooth hand-feel. 

The seamless technology design high 

pressure or mesh construction on certain 

part ergonomically on cloth to create an 

excellent microclimate between the body 

and the fabric. 

 

D. Advanced Technology 

 
 Abrasion resistance bio soft shell products 

 
Application for stretch and knitting fabric 

with “Bio-Based” PU by coating or 

lamination process to make soft shell. This 

eco-product, PU layer, contains >25% bio- 

based content by weight coming from 

renewable sourced materials. Our soft shell 

contains soft feeling, low environmental 

footprint, and even abrasion resistance. 

 

 Ever Light Coating 

 
Ever Light Coating is a new ECO thin coating 

technology that conserves all functions, such 

as down-proof and pass rain test. Most of all, 

it is processed with less energy. Stretch fabric 

is soft, light weight and comfortable feeling. It 

is suitable for outdoor sports. 
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Future Research and Develop Perspective 

In the spirit of smart lean, Everest imports the MVP (Minimum Viable Product) 

development method, integrates the advantages of popular and functional fabric development, 

and upgrades innovative products. The R&D growth capability comes from Everest’s 

technology research center established in 2003. The 55-people team mainly focuses on new 

processes and materials which combine with Everest Smart Sustainability philosophy, 

developing smart fabric with biochemical/photoelectric technology that can be used by the 

“Connecting & Developing Department”, as sources to new product development. The C & 

D department has 82 employees and develops more than 3000 kinds of products annually for 

three factories. The next step is to create water-based waterproof and moisture permeable 

products, as well as intelligent textiles. Everest took out more than 43 patents in 2017, and 

we expect that the number of patents will continue to grow steadily in the future. 
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Exhibition Outcome: Real Time and Frequent Interaction with 
Customers 

As an effort to extend the effects of Everest Textile fair and transformation strategy, we 

visit our customer frequently through a direct visit or via trade shows. By forming close links 

with customers, we provide vertically integrated services to become the preferred one-stop-

M 

de 
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shopping supplier for customers. At the same time, Everest continues enhancing new products 

development and upgrade strategy with customers to grow together and help customers to 

transform. In 2017, Everest attended 36 exhibitions in total. (18 exhibitions in first half of the 

year and 18 in the second half of the year) 

Everest actively participated in international textile exhibitions every year, partly to 

strengthen the niche mature market, such as Outdoor Retailer in America, ISPO Germany, 

Texworld in Paris, Premiere Vision in Paris and New York and Intertextile in China. Seeking 

opportunities to expand brand dealers and traders, Everest continues to gauge potential 

customers in emerging markets such as PGA Merchandise Show, Vietnam Saigon Textile & 

Garment Industry Expo., Inatex in Indonesia, Outdoor Retailer in America(winter), European 

Outdoor in German and Techtextil in German. 

In addition to the above two aspects, Everest also participates in eco-friendly and 

functional industrial textile fairs including every two years Techtextil in German, 

PERFORMANCE DAYS -Functional Fabric Fair, and The Integrated Textile & Garment 

Manufacturing Technologies Milan-Italy (2015 ITMA). Everest global distribution is the 

continued development of diverse regional markets with diverse services and innovative 

product development. 

Over the last year, Everest showcases its innovative products and trend look book on our 

official websites (www.everest.com.tw) and will continue to better online marketing strategies 

to provide a platform for real-time connection, allowing more customized services and 

diversified revenue models. For more information, please visit www.everest.com.tw.。 

 

 
Customer Services 

Quick Responses to Customers’ Request 

Everest’s professional customer relations management (CRM) team provides services to 

our customers around the world. Representatives from sales, R & D, manufacturing, 

production control, and quality control units provides real-time, professional, and appropriate 

attitude to satisfy customers’ requirement. 

Communication Channels: 
 

 

 

Regular 

interview 

Everest will discuss face to face with our key accounts at least once a 

month, to understand customer needs and maintain smooth 

communicative channels. 



- 45 -  

 

 
Trade shows 

Brand customers would visit and discuss with Everest at our booth 

when we attend international trade shows. 

 

In-depth 

interview 

In-depth interview is held with major brands, mainly to introduce new 

products and seek for new business opportunities. Also, to report on 

production and development schedules. 

R&D meeting 

with 

customers and 

suppliers 

 
R&D meeting is held with customers and suppliers to discuss new 

product development for next season and production program. 

Customers’ 

visits 

 
Customers will visit Everest’s headquarter in Tainan or office in Taipei. 

 

Customer Satisfaction Survey 

As an effort to evaluate customer’s satisfaction, Everest has set ten criteria for our 

customers to make an evaluation to our services. And by analyzing customer feedback, to 

understand their needs and expectations, to grasp the customer's evaluation of Everest. The 

analysis results gathered from these researches and the brand customers for supplier ratings 

and recommendations will be references to propose action plans for the improvement of 

customer dissatisfaction items. And organize employees to achieve customer satisfaction. 

Results of 2017 Customer Satisfaction Survey (Conducted between 2016/12/01 – 2017/ 

11/30) 

 The respondents for this survey were garment factories, brands, and other customers. 

84 questionnaires were completed and returned. The respondents were asked to rate 

our services from 5 to 1, with the rating of “very satisfied”, “satisfied”, “average”, 

“dissatisfied” and “extremely dissatisfied”. Satisfaction Value (SV) is calculated 

with weighted formula; the higher the SV value, the higher the satisfaction. When 

the SV value is greater or equal to 3 means the items are rated as being satisfied; 

however, when SV is below 3 means satisfaction level is low. 

 Everest values our customers’ response regarding with our products and services, 

therefore, by conducting “customer satisfaction” questionnaire, it will help us to 

understand our customer problems and issues, and we can improve these problems 

accordingly. We look forward to meeting customer requirements and striving to 

exceed customer expectations. And continuously improve the product and the 

process of providing products, truly customer-centric. 
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 Customers’ overall satisfaction for Everest in 2017 was 3.51, slightly lower than 

last year's average result of 3.77. The main reason for our deep review is that there 

is still room for improvement on the color matching approval, delivery, quality, and 

handling process complaint from our customers. 
 

 
Highly 

satisfied 

5 point 

Satisfied 

4 point 

Average 

3 point 

dissatisfied 2 

point 

Extremely 
dissatisfied 

1 point 

Overall 
rating 

Item 
（number/ Satisfaction 

Value） 

1. Product diversity and 
usability 

13 42 29 0 0 3.81 

2. Color sample 
approval 

5 37 37 2 3 3.46 

3. Delivery time 1 17 26 24 16 2.56 

4. Product qualification 0 22 28 24 10 2.74 

5. Customer complaint 
handling process 

7 39 27 10 1 3.49 

6. Documentation 
accuracy 

12 45 27 0 0 3.82 

7. Compatibility and 
time management 

11 45 26 2 0 3.77 

8. Sales professional 12 50 22 0 0 3.88 

9. Sales services 15 48 21 0 0 3.93 
10.Overall  service 

rating compared to 
competitors 

 

11 

 

36 

 

31 

 

4 

 

2 

 

3.60 

Overall Satisfaction Rate 3.51 
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The 21st session of the Conference of the Parties to the UNFCCC (COP21) was held at 

the end of 2015. Paris Agreement was signed and countries proposed their own emissions 

reduction plans. Taiwan has committed to reduce 50% Greenhouse Gas emission from BAU 

by year 2030 (namely, 20% less than 2005). As an earth citizen, since 2007 Everest has put 

lots of effort on works, such as energy consuming efficiency improvement, energy-saving, 

and carbon reduction. We are convinced that Everest can create a win-win situation on 

economy, society, and environment. Details are as follows: 

 

Environmental Accounting 
 

In order to control the operating costs as well as the costs of environmental impact, 

Everest has set four key performance indicators (KPI): water resources, coal, electricity usage 

and waste output. By monitoring the KPIs weekly, we can improve performances of resource 

productivity and corporate sustainability. We have set up our own environmental management 

office to focus on issues of environmental protection since 2010. Besides, we implement 

environmental accounting and make sure that all relative information of environmental 

protection is fully disclosed. We classify environment-concerned activities into 7 categories 

and create identification numbers on specific environment-concerned investments and current 

expenditures. From above actions, costs of pollution prevention, global environment, and 

resource reusing can be recognized on the operation cost. 

By the end of 2017, Everest has invested the environmental facilities totally around NTD 

375,461 thousand. Among that, water pollution shared 74%; air pollution prevention shared 

4%; waste reduction and treatment shared 12%; noise pollution prevention shared 1%; 

energy-saving and Green House Gas Emission shared 2%, and the others were 7%. 

The environmental protection operating cost for the last five years is listed as follows: 
 

(In NTD Thousand) 
 

Year 2013 2014 2015 2016 2017 

Environmental Protection 

Operation 
31,367 35,733 32,323 39,064 43,073 

Chapter 4 Environmental Sustainability 
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Everest Sustainability Data 
 

Everest became the strategic partner of bluesign® in 2007. Currently, Everest’s three 

global factories and series products are verified by bluesign® standards. The bluesign® 

standard is a globally renowned environmental certification which offers an independent 

certification mechanism for textile supply chain vendors. It’s a comprehensive management 

standard for the environment, health and safety for the textile industry. The approval by 

bluesign® demonstrates that Everest has great potential for competitiveness in the industry 

and its ability to implement resource productivity programs efficiently. Besides, because 

Everest’s key customers are members of OIA (Outdoor Industry Association) and SAC 

(Sustainable Apparel Coalition), Everest actively follows and respects international standards 

and trends; we provide our customers eco-friendly and non-toxic products and service to 

satisfy customers’ needs. In this section, we use the logic of HIGG Index 2.0 Environmental 

to review and describe figures of Everest Sustainability. There are 7 assessments of HIGG 

Index 2.0, including 1. Environmental Management System; 2. Energy Use & Greenhouse 

Gas; 3. Water Use; 4. Waste Water/ Effluent; 5. Emissions to Air; 6. Waste Management; and 

Hazardous Substances and Pollution Prevention. Concerning the practice of environmental 

management system, we’ve obtained three-in-one ISO management system certificate. We 

summarize as follows. 

 
Review Energy Use: Taiwan Factory 

 
To enhance the efficiency of energy use, Everest on December 5, 2014, was certified with 

ISO50001 energy management system, with the PDCA management cycle to improve the 

 
Environmental protection operation (In NTD Thousand) 
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whole plant energy use. At the end of 2014 we introduced the industry 4.0 smart Everest 

architecture, and actively plan the wisdom of energy management system, through the 

wisdom, equipment networking, large data analysis, to achieve monitoring, control, 

optimization, autonomy of the plant energy use and good deployment. We copy the Taiwan 

plant model to the overseas plants. 

The following is the actual implementation of the Taiwan plant energy management 

program: 

(1) Energy use and management system 

(I).   Establish energy management objectives and objectives, and continue to develop 

energy management action plan. 

(II). The weekly energy- saving meeting, immediately review the various departments of 

electricity differences, continuous improvement. 

(III). Use the newly established intelligent energy management system to collect large 

energy data for analysis to achieve energy saving and reduce costs. 

(2) Lean management model 

(I).   Energy management: 

a. Construction of the whole plant energy monitoring platform, at any time to 

monitor the factory air compressor, boiler and the whole plant district 

electricity situation, the occurrence of abnormalities can be improved 

immediately to reduce energy waste. 

b. Capacity adjustment of the motor equipment to improve: the inverter control 

mode to reduce electricity consumption, such as air compressor/pump/blower 

etc. 

c. Add the various sensors, analysis of machine equipment efficiency, adjust the 

machine to achieve the best energy efficiency. 

d. To intelligent plant monitoring and analysis of the best maintenance of 

machinery and equipment aging, to achieve the most appropriate maintenance 

cycle. 

(II). Equipment improvements: 

a. The gradual replacement of inefficient air compressor, and to variable 

frequency air compressor, air compressor exhaust to reduce energy waste, 

2016 continued to replace 700HPx2 Taiwan, 350HPx1 Taiwan. 
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b. Wastewater Discharge water 200HP pump by the frequency control, 

effectively reduce the electricity consumption, to improve the pipeline when 

the pressure caused by instantaneous damage caused by pipeline. 

c. Increase air washing equipment on boiler to improve the efficiency of the 

boiler and the discharge of auxiliary pipelines. 

The original plan is to maintain the maintenance of the degree of maintenance 

in accordance with the tube instant maintenance once a year, so the operation 

of the boiler will optimize energy consumption. 

d. Eliminate two TMT false twisting machines, reduce energy consumption and 

increase capacity. 

e. The replacement of two energy-saving dyeing machine, for electricity, water 

consumption decreased significantly, and gradually replace the old loom 

inefficient main motor, improve efficiency. 

 
 

 
Energy management performance of Everest Taiwan 

 
Energy Consumption 

 

Year 
Electricity 

(1000 degree) 

Coal(ton) 

*Including 

RDF, Firewood 

Liquid 

petroleum gas 

(LPG) (ton) for 

whole plant 

Diesel Oil 

(1,000 liters) 

Fuel oil 

(heavy oil) 

(1,000 liters) 

2011 165,662 39,415 718 121 386

2012 155,597 34,730 704 121 307

2013 143,218 33,785 836 115 458

2014 137,232 37,111 925 125 575

2015 131,918 35,637 853 122 494

2016 138,043 38,605 1,034 131 755

2017 145,555 38,581 1,006 149 851
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Buying Electricity Unit: 1,000 kwh 
 

Year 2011 2012 2013 2014 2015 2016 2017 

Textured Yarn Dept. 78,898 75,780 68,136 57,726 57,740 59,319 65,045 

Weaving Dept. 48,517 45,188 41,751 40,527 37,718 39,626 41,537 

Dyeing and Finishing Dept. 23,409 20,469 19,590 19,331 19,487 21,251 20,505 

Other Uses (Utility Dept., 

other non-manufacturing 

process usage, and live hood 

usage, etc.) 

 
 

14,838 

 
 

14,160 

 
 

13,741 

 
 

19,648 

 
 

16,973 

 
 

17847 

 
 

18,468 

The total use of whole plant 165,662 155,597 143,218 137,232 131,918 138,043 145,555 

 

 
Steam Consumption Unit: tons 

 

Year 2011 2012 2013 2014 2015 2016 2017 

Textured Yarn Dept. N/A N/A N/A N/A N/A N/A N/A 

Weaving Dept. 25,382 20,111 17,327 16,084 15,165  16,461 18,181 

Dyeing & Finishing Dept. 170,455 135,722 127,052 128,152 120,502  133,323 147,253 

Other Uses 10,524 8,416 11,519 14,756 14,156  14,813 16,361 

The total use of whole 

plant 
206,361 164,249 

 
155,898 158,992 

 
149,823  164,597 

 

181,795 

 

Review of Energy Use: China Factory 
 

 

Year 

Electricity 

(1000 

degree) 

 
Diesel oil 

(ton) 

 
Water-coal- 

slurry (ton) 

Water-coal-slurry for 

Thermal Coal Boiler 

(ton) 

Water-coal-slurry 

for Steam Coal 

Boiler (ton) 

Natural 

Gas 

(1000M3) 

2011 19,646 30.92 5,920.46 4,749.08 1,171.38 N/A

2012 18,392 20.92 6,183.74 4,325.44 1,858.30 N/A

2013 20,454 25 6,366.89 4,902.72 1,464.17 N/A

2014 21,383 33.38 5,987.85 5,538.79 449.06 N/A

2015 20,422 23.88 5,508.78 5,105.10 403.68 N/A

2016 23,881 15.79 N/A N/A N/A 2,733

2017 26,823 16.54 N/A N/A N/A 3,216.3 
2 

*Annotation: In response to the requirements of the Shanghai Municipal Government (Shanghai 

Municipal Government issued the document [2013] No. 66), a city policy which prohibits the 

burning of coal (including Water-coal-slurry), heavy, high-polluting fuel wood, since January 1st 

2016, Everest Shanghai factory has substituted natural gas boilers for Water-coal-slurry boilers. 
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Review of Energy Use: Thailand Factory 
 

Year 
Electricity 

(1000 

degree) 

Coal 

(ton) 

Liquefied 

petroleum gas 

(LPG)(KG) for 

kitchen and 

automobile 

Gasoline 

(1000 liter) 

Diesel oil 

(1000 liter) 

Firewood 

(ton) 

2011 15,805 12,423 1,320 7.85 29.5 2,972 

2012 14,960 11,930 1,075 8.95 22.9 65 

2013 13,017 12,755 1,250 6.83 24.4 33 

2014 13,392 12,967 1,290 7.21 23.1 25 

2015 16,878 16,513 1,195 7.81 25.3 1.0 

2016 20,138 18,600 1,033 7.66 29.0 1.1 

2017 20,276 20,132 1,279 7.0 30.0 1.3 
 

* Annotation: Thailand Factory expanded its plant with 208 water-jet looms since October 2015; the 

production capacity of weaving plants increased by 35.1% in 2016 compared with 2015, an increase of 

50.7% over 2014; the production capacity of the dyeing and finishing plants in 2016 An increase of 13.4% 

in 2015, an increase of 27.5% over 2014. 

 
 
 

Greenhouse Gas Emission 
 

Everest enforces gas inventory annual greenhouse, keep tracking GHG emissions and 

sources to evaluate the GHG emissions reduction priorities orders according to the inventory 

results. The main sources, boilers, have been upgraded with clean coal technologies to increase 

boiler efficiency and reduce fuel consumption. Not only the replacement of old and inefficient 

equipment, we also actively create Everest green eco-industrial park, plant native plants to reduce 

carbon absorbability and the heat island effect in the plant. As for the office area, t we adopt natural 

wind reducing air-conditioning energy consumption. In GHG emissions reduction, improving the 

process equipment and process environment caused good results. 

During 2011 to 2015, Everest joined the “GHG Emission Reduction Project” launched by 

Industrial Bureau of Economic Affair Ministry. Everest committed to reduce 2% GHG 

emission annually and report our continuous reduction performance to the Industrial Bureau 

website yearly. Since July of 2015, as the GHG Reduction and Management Act has 

announced, Everest was a part of the compulsory industrial group that should report the GHG 

Emission data to EPA (Environmental Protection Administration). So far, we’ve entrusted 

DNV-GL, the third party which started verification at the end of August 2015 and we finished the 

relevant GHG inventory and documentation in August of 2016. 
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Since 2016, EPA (Environmental Protection Administration) promotes first stage control 

target of the GHG reduction (from 2016 to 2020). Everest is a member in the textile industry 

working group in response to the GHG reduction and does our best to achieve that goal. And 

we will join the second stage of GHG voluntary reduction plan of the Industrial Bureau. 

In 2017 we consult actively technical advice from Taiwan Green Productivity Foundation to 

spontaneously participate in environmental sustainability improvement, global warming and 

climate change, and triple surplus of economy, society and environment. We commit to 

“Energy-saving, environmental protection and care for the earth”. For constant 

improvements, we uphold the principles of “kind, positive and brave and strive forward” to 

sustainable development. 

Product carbon footprint check in 2017 (according to ISO/TS 14067:2013), We 

collaborate with National Cheng Kung University and use Life Cycle Analysis (LCA) 

software to perform product “carbon footprint” calculations for SimaPro V8.3.0 lifecycle 

analysis software. The life cycle impact assessment methodology is based on the IPCC 100- 

year greenhouse gas emissions assessment methodology (IPCC 2013 GWP 100a v1.00). 

Calculate the carbon dioxide equivalent of the product from the raw material to the waste 

stage, the key is the environmental declaration using product life cycle assessment, develop 

higher value-added products on an original basis, Highlight the differentiation of products of 

the same type in other countries, more drive the entire garment manufacturing industry to 

introduce product life cycle inventory concept, Leading the entire product supply chain to 

green products, becoming a model sustainable business. 

As follows, we reviewed the GHG emission of Everest three factories (including Taipei office). 
 

Factory 

Location Year 

Direct 

Emission 

Scope 1 

(t CO₂ e) 

Proportion 

of total 

emissions 

Indirect 

Emission 

Scope 2 

(t CO₂ e) 

Proportion 

of total 

emissions 

Total 

(t CO₂ e) 

 

 
Taipei 

Office 

2010 0.00 0.0 111.83 100.0 111.83 

2011 0.00 0.0 102.50 100.0 102.50 

2012 0.00 0.0 88.04 100.0 88.04 

2013 0.00 0.0 83.39 100.0 83.39 

2014 0.00 0.0 80.99 100.0 80.99 

2015 0.00 0.0 76.97 100.0 76.97 
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Factory 

Location 

 

Year 

Direct 

Emission 

Scope 1 

(t CO₂ e) 

Proportion 

of total 

emissions 

Indirect 

Emission 

Scope 2 

(t CO₂ e) 

Proportion 

of total 

emissions 

Total 

(t CO₂ e) 

 2016 0.00 0.0 83.47 100.0 83.47 

2017 0.00 0.0 86.48 100.0 86.48 

 
 
 

Taiwan 

Factory 

2010 121,024.05 54.6 100,798.93 45.4 221,822.98 

2011 89,490.49 46.9 101,385.39 53.1 190,875.88 

2012 92,762.07 52.8 82,777.49 47.2 175,539.56 

2013 76,023.17 49.9 76,191.76 50.1 152,214.93 

2014 83,752.34 53.4 73,007.42 46.6 156,759.76 

2015 75,182.76 52.2 68,729.48 47.8 143,912.24 

2016 82,856.02 53.5 71,920.51 46.5 154,766.53 

 2017 83,793.31 52.1 76,998.70 47.9 160,792.01 

 
 
 

China 

Factory 

2010 14,096.00 32.7 29,070.00 67.3 43,166.00 

2011 13,930.00 32.7 28,733.00 67.3 42,663.00 

2012 13,369.00 33.9 26,096.00 66.1 39,465.00 

2013 13,776.00 38.1 30,804.00 61.9 44,580.00 

2014 12,987.42 28.0 33,351.03 72.0 46,338.45 

2015 11,926.90 27.0 32,312.90 73.0 44,239.80 

2016 5,970.77 13.2 39,391.91 86.8 45,362.68 

2017 7,077.62 13.7 44,405.06 86.3 51,482.68 
 
 
 

Thailand 

Factory 

2010 35,435.05 77.4 10,346.78 22.6 45,781.83 

2011 33,659.34 77.7 9,672.66 22.3 43,332.00 

2012 30,616.29 79.4 7,958.72 20.6 38,575.01 

2013 32,649.18 82.5 6,925.04 17.5 39,574.22 

2014 35,194.83 82.7 7,356.45 17.3 42,551.28 

2015 41,962.25 79.8 10,563.87 20.2 52,526.12 

2016 45,013.81 77.8 12,848.28 22.2 57,862.09 

2017 47,264.51 78.5 12,976.82 21.5 60,241.33 
 

*Annotation1: The above are yearly data. 
 

*Annotation2: Data-adjustment of China factory was based on and calculated by “Shanghai carbon 

emissions trading pilot compilation of relevant documents” in November 2013. 

 
 

 

Water management 
 

Because of the stakeholders’ supervision, apparel brands, retailers and their supply 

chains are expected to fulfill their corporate social responsibility to take practical actions to 

respond to “non-toxic”, “waste-water treatment”, and “regulations and use of chemicals.” 

With such a sense, Everest is also proactively responding to take actions on water resource 

management and ZDHC compromise. Besides, in domestic law and regulations, the 
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government has launched series of regulations on water use, recycling, and wastewater 

treatment.  As follows, we reviewed the water management of Everest. 

 
A. Taiwan Factory 

 

 

 
Year 

 

a. Tap Water 

(1000 m3) 

 

b. Ground 

Water 

(1000 m3) 

Others (Recycled 

wastewater from 

weaving 

factory)(1000 m3) 

 

Subtotal(alb) 

(1000 m3) 

 

Receiving water 

body 

2011 165,952 2,201,822 305,050 2,672,824  
 
 
 
 

Yanshuei River 

2012 154,059 1,781,795 337,068 2,272,922 

2013 160,482 1,897,253 325,875 2,383,610 

2014 185,623 2,109,079 323,379 2,294,702 

2015 201,721 2,236,382 322,568 2,760,671 

2016 177,078 2,606,925 359,424 3,143,427 

  2017 201,725 2,446,275 817,141 3,465,141 

* Annotation: Due to expanding production capacity and change of product categories, the water 

consumption was increasing. 

 
B. China Factory 

 

  Year 

 

a. Tap Water 

(1000 m3) 

 
b. Ground 

Water 

(1000 m3) 

Others (Recycled 

wastewater from 

weaving factory) 

(1000m3) 

 

Subtotal(alb) 

(1000 m3) 

 

Receiving 

water body 

2011 730.63 N/A  

  

362.014 730.63  
 
 
 

* See 

Annotation 

2012 598.73 N/A  354.228 598.73 

2013 802.68 N/A  438.550 802.68 

2014 710.28 N/A  414.288 710.28 

2015 688.17 N/A  368.980 688.17 

2016 937.90 N/A  461.327 937.90 

2017 1,304.30 N/A  575.256 1,304.30 

* Annotation: Since April 2014, Everest’s China Factory conformed to waste water discharge 

standards regulated by Chinese government. In the past, the waste water was treated and discharged 

to ocean; however, the rules have changed that wasted water should be treated and discharged into 

the municipal waste water treatment center directly. At the same time, the COD allowed was 

increased to 500mg/L form 100mg/L in April, 2010. 
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C. Thailand Factory 
 

Year a. Tap Water 

(1000 m3) 

b. Ground 

Water 

(1000 m3) 

Others (Recycled 

wastewater from 

weaving factory) 

(1000m3) 

Subtotal(alb) 

(1000 m3) 

Receiving 

water body 

2011 N/A 574.9 N/A 574.9  
 
 
 
 

Mekong River 

2012 N/A 506.5 N/A 506.5 

2013 N/A 533.6 293.4 533.6 

2014 N/A 571.1 281.2 571.1 

2015 N/A 716.9 306.1 716.9 

2016 N/A 1,241 481.6 1,241 

2017 N/A 1,309 520 1,309 

* Annotation: The reason water consumption has increased from 2012 to 2016 is capacity increased. 
 
 
 

Waste water emission and management systems 
 

Water resources are limited and valuable, and improper discharge of wastewater will 

cause great environmental damage and social harm. Therefore, we attach importance to the 

source management and the adopting of "7R disciplines" in the wastewater treatment and 

water resource management. The wastewater discharge water quality measures up to effluent 

standards. And according to the regulations announced the latest announcement of the release 

of water to set the water quality automatic monitoring and data transmission module, was set 

in October 2016 completed. The monitoring items are PH, temperature, conductivity, 

chemical oxygen demand (COD), suspended solids (SS), surveillance images, and transmit 

real-time monitoring values to EPA and EPD. 

Automatic monitoring of water quality and data collection can immediately grasp the 

water quality of wastewater discharge, to prevent the occurrence of pollution caused by 

abnormal water quality, Data collection and analysis of water quality by the time of each 

period, Improve the efficiency of wastewater treatment. 

As for wastewater management and waste reduction production, all production units use 

the concept of cleaner production and its technical tools, select environmentally friendly and 

suitable biodegradable dye additives and energy-saving production process to produce 

products. The wastewater from the process is treated in a biological manner to reduce the 

chemical process and environmental pollution to fulfill the corporate social responsibility. 
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Everest wastewater treatment process can be divided into four units in accordance with 

the wastewater characteristics and processing differences, the processes are listed below: 

(1). Mixed wastewater treatment: We use activated sludge system as the main process 

to deal with dyeing and finishing wastewater, domestic wastewater, and others. The 

wastewater was treated through microbial degradation, solid-liquid separation by 

sedimentation, and chemical coagulation and flotation to achieve effluent standards. 

(2). Desizing wastewater treatment: The wastewater treated by UASB treatment system, 

and deciding wastewater with high concentrations of acrylic are the main source of 

wastewater of this system. Because of the wastewater characteristics, it suits to 

chemical coagulation and flotation at first, then activated sludge system, solid- 

liquid separation by sedimentation tank before releasing. 

(3). Fourth dyeing treatment: To deal with polyvinyl alcohol (PVA) desizing 

wastewater, at first, we use anaerobic digestion system as the main process to 

change pollutant characteristics, and then we treat the wastewater with activated 

sludge system.  Finally, this treated wastewater will be treated in desizing 
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wastewater treatment system with high concentrations of acrylic together. 

(4). Weaving wastewater treatment: Wax wastewater generated by weaving side is 

reused after biological activated sludge treatment and precipitated process with sand 

filtration tower. 

 
 

Discussion: New technologies on wastewater treatment 
 

(1) Rapid analysis of sulfide in wastewater 

Sulfide in water is easily dispersed in the air, producing odor and being very toxic. 

Sulfide in water can release hydrogen sulfide. Hydrogen sulfide corrodes the metal by itself, 

it also can be oxidized to sulfuric acid by microorganisms in the sewage, thereby corroding 

the pipeline. Therefore, sulfide is an important indicator of water pollution. In order to meet 

the discharge water standard, the development of the methylene blue rapid screening method 

can quickly judge the concentration by the color card. Understanding the sulfide concentration 

in the wastewater is important for control, and it can optimize the end-of-tube treatment under 

existing processing hardware. Harmless wastewater control is the future trend of textile 

dyeing and finishing industry. Developing analytical methods that are suitable for the industry, 

and cooperating with other related administrative management to create new wastewater 

management methods for reducing the environmental hazards of chemical harmful substances. 

 

 

The figure above shows the sulfide concentration and color card comparison. 
 

(2)Exogenous bacteria to improve wastewater treatment system 

Bacillus natto and Bacillus subtilis are gram-positive bacteria, Bacillus natto produces 

water-soluble γ–PGA, it has the ability to adsorb molecules and it can be used as a heavy
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metal ion adsorbent, flocculant, buffer, drug carrier. In the textile industry, antibacterial 

agents are added to make the fabric functional, but antibacterial agents can affect activated 

sludge treatment in wastewater plants, reduce the impact of antibacterial agents by gamma- 

PGA of natto, and it Increase the sedimentation of activated sludge. 

 
 
 
 

 

 
The left picture shows the bacillus natto culture, the white flocculate at the bottom is the 

bacillus natto. The right picture is experimental test of antibacterial agent, The OD value of 

Bacillus natto group (2,3,4) was than non-Bacillus natto group (1,5), this experiment show 

that bacillus natto can absorb metal ion. 

 

 

 
The figure above is the addition of antimicrobial agents to bacillus natto, after two days 

of static, remove the supernatant and add NaOH to determine the no zinc-free residue, bacillus 

natto is 4x105 CFU/ ml by spread plate test, and similar to the data of the blank group, and 

number of bacteria in the positive control group (no bacillus natto) is much lower than the 

blank or bacillus natto group, Bacillus natto can adsorb heavy metal ions. 
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Bacillus natto – Settlement 
 

 
 
 

8/2 Bacillus natto has almost the same sedimentation as the control group. After aeration 

to 8/3, the sedimentation of the natto group was 43% more than that of the unadded group, It 

is proved that bacillus natto have the characteristics of improving sedimentation. 

(3) Extracellular Polymeric Substances (EPS) 

 
Microorganisms secrete EPS in specific environments, the main components of EPS are 

similar to intracellular molecules, mainly composed of polysaccharides, protein; the second 

component is nucleic acid, lipids, amino acids and other components. EPS are commonly 

found inside or on the surface of activated sludge flocs, the main function of EPS is to degrade 

the nutrient source into small molecules through extracellular enzymes for absorption into 

cells. In addition, extracellular polymers affect the surface charge, bio-flocculation, 

sedimentation, dehydration, adsorption and other relationships of activated sludge flocs. 
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India ink dyeing 
 
 

 

 
In order to verify that the activated sludge of the factory has extracellular polymer, it was 

dyed with India ink by referring to the above steps. 

 

 
 

Dyeing test with first stage sludge and weaving sludge, India ink group found a layer of 

black matter outside the cell, prove that the activated sludge of the factory has extracellular 

polymer. Subsequent addition of EPS determines the positive and negative relationship for 

sludge settling, flocculation, and adsorption. 

1. The analysis of discharged water, recycled water, and wastewater discharged 

average COD concentration in Everest global three factories. 
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 Taiwan Factory 
 

Year 

The 

Factory 

discharge 

water (ton) 

a.Weaving 

factory 

discharge 

of water 

(ton) 

b. Recycled 

wastewater 

from weaving 

factory(ton) 

Weaving 

recycled 

water 

ratio(a/b) 

Reclaimed 

water reuse 

(ton) 

Wastewater 

Discharged 

Average COD 

Concentration 

(mg/L) 

COD 

Concentra- 

tion 

Standard 

(mg/L) 

2008 2,408,250 743,436 630,249 85% N/A 113 

Below 160 

*The 

woven 

fabric 

dyeing 

standard 

2009 2,446,060 693,483 553,851 80% N/A 103 

2010 2,515,751 809,910 648,401 80% N/A 102 

2011 2,112,309 763,507 590,036 77% N/A 101 

2012 1,887,501 742,417 595,610 80% N/A 96 

2013 2,024,014 748,217 626,562 84% N/A 66 

2014 2,115,080 760,062 631,546 83% N/A 79 

2015 2,218,613 663,698 575,798 87% N/A 64 

2016 2,457,547 777,019 621,875 80% N/A 57 

2017 2,315,201 748,694 622,845 83% 194,295 51 

 
 
 

 China Factory 
 

Year 
The Factory 

discharge 

water (ton) 

a.Weaving 

factory 

discharge 

of water 

(ton) 

b.Recycled 

wastewater 

from 

weaving 

factory(ton) 

Weaving 

recycled 

water 

ratio(a/b) 

Wastewater 

Discharged 

Average COD 

Concentration 

(mg/L) 

COD Concentration 

Standard (mg/L) 

2008 769,071 622,161 516,394 83%                        82 
Below 100 Through 

municipal pipelines to 

directly discharge for 

meetingthe egulations. 2009 782,816 377,242 305,566 81%                        78 

2010 764,694 448,111 367,451 82%                       386 

Below 500 

Conformed to the 

regional standard 

(Discharged into the 

municipal pipelines 

and to the 

wastewater treatment 

center) 

2011 621,035 449,846 362,014 80%                       230 

2012 508,921 428,077 354,228 83%                       152 

2013 682,278 565,104 455,503 81%                        256 

2014 603,738 552,167 441,896  80%                        165 

2015 584,945 479,373 388,155 81%                       158 

2016 797,215 594,815 485,120 82%                       162 

2017 1,108,655 723,358 575,256 80%                     156 
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* Annotation: China Factory complied with the changes of China Governmental regulations. In the past, on-site 

wastewater must be thoroughly treated to discharge to the deep sea. Now it changes to allow primarily treatment 

and then discharged into the municipal pipelines of the wastewater treatment center. Since 2017, the emission 

standards have been adjusted to within 200mg/L in accordance with the requirements of the “Dyeing and Finishing 

Industry Water Pollutant Emission Standard” (GB4287-2012). 

* We set up by February 2014 an online monitoring system of the wastewater (to monitor PH, COD, Flow, and 

ammonia), and work online with the District Environmental Protection Bureau. 

 
 
 

 Thailand Factory 
 

Year 
The Factory 

discharge 

water (ton) 

a. Weaving 

factory 

discharge of 

water (ton) 

b. Recycled 

wastewater 

from weaving 

factory(ton) 

Weaving 

recycled 

water 

ratio(a/b) 

Wastewater 

Discharged 

Average COD 

Concentration 

(mg/L) 

COD 

Concentration 

Standard 

(mg/L) 

2008 484,416 319,176 268,108 84% 290  
 
 
 

 
Below 400 

2009 413,825 316,904 269,369 85% 299 

2010 467,695 326,351 280,336 86% 208 

2011 322,036 217,377 182,162 84% 197(*1) 

2012 326,301 348,297 300,232 86% 191 

2013 399,204 337,313 293,463 87% 156 

2014 387,861 332,482 281,280 85% 142 

2015 522,625 360,969 306,102 85% 118 

2016 809,835 566,214 485,246 86% 128 

2017 813,515 568,237 488,683 86% 133 

* Annotation 1: We fulfilled the COD standard of Thailand Government and Nike’ requirement to reduce COD to 

under 200 mg / L from 2012, and under 150mg / L of COD from 2014. 

* Annotation 2: In 2016, emissions increased by 54% compared with that in 2015, while the amount of recovered 

water increased by 58% mainly due to the opening of 208 Water-Jet weaving machines in Thailand Weaving Factory 

II in October 2015, which increased the weaving production capacity by 35.1% and the Weaving Factory II 

recovered Water system improved in January 2016. 
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2. “Water-to-Cloth Ratio” (T/T) of each Dyeing & Finishing Factory 
 

 Taiwan 
 

 

 
 

 
 Shanghai 

 
 

 

 
 Thailand 
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3. Award and Honors 
 

 Taiwan Factory: 
 

In 2016 we were approved in August by the Ministry of the Interior Green Building 

Marking "Old Building Improvement - Diamond Grade", sustainable Innovation Building 

was awarded the "Old Building Improvement Class - Qualified Grade". In October of the 

same year, we awarded by the Ministry of Economic Affairs "Certificate of Cleaner 

Production Evaluation System", and in December by Ministry of Economic Affairs "green 

factory certification mark". 

 
 
 
 

 
 
 
 
 

 

 



- 66 -  

 Thailand Factory: 
 

In July 2017, Thai factory was awarded the “Old 

Building Improvement Class – Diamond Grade” of the 

first overseas version of Taiwan Green Building. This also 

means that Taiwan's green building rating system towards 

internationalization, this is an important milestone in 

Taiwan’s green building for more than 10 years. 

 
 
 
 
 
 
 

 
 

  Chen Ruiling, former director of the Institute of Architecture of the Ministry of t h e  

Interior, Yang Qinfu, chairman of the Taiwan Architecture Center, Lin Xiande, professor 

of architecture at National Cheng Kung University, and Huang Zhihong, professor of 

architecture at the Taipei University of Science and Technology, visited  Everest factory in 

Thailand. The first Taiwan Green Building Overseas Certification was awarded to Everest, 

accepted by Alice Kao of Vice President  and Chin-Liang Chen,  Senior Assistant Vice 

President. 

 

Air Emission 

Conforming Taiwan's "Air Pollution Control Act" and "Stationary Pollution Source 

Installation and Operating Permit Management Regulations" of the provisions of the Act, 

Everest commissioned a number of qualified air detecting company to conduct air detecting 

in-plant emissions pipeline with the average detecting the frequency of twice per month or 

more, and the detected air pollutant emission concentration results were far below the 
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emission standards. In 2015, by setting four sets of air pollution prevention equipment such 

as scrubbers and a set of electrostatic precipitators and by using the optimum operating 

conditions to enhance coal combustion efficiency with high-quality coal (sulfur content 

0.2% to 0.5%), the boiler particulate emission concentration has well controlled from 

below 100mg/Nm3. Further, Everest invested in ESP (Electrostatic Precipitator) and a 

scrubber to solve the air pollution problem at the back end of setting machine process, 

and a significant reduction of 92% on particle 45% on non-methane hydrocarbons, and 

eliminated the smog from the cloth setting process in dyeing and finishing plant. 

In 2016, with the establishment of the Environmental Protection Bureau of Tainan City 

Government to improve air quality agreement alliance, the implementation of air pollution 

reduction measures to enhance pollution control efficiency, and continue to update air 

control equipment, follow the setting machine successful model of 2015, the installation of 

air pollution control equipment for 2,500 million investment in setting machine air control 

equipment, construction of two sets of equipment exhaust gas purification program, 

estimated formal operation in April 2017, and reduce pollutant emissions (reduction of 93% 

on particle 87% on non-methane hydrocarbons), fulfill the corporate social responsibility, 

together to improve Tainan City of air quality, The following table is the composition of the 

air emission and the air quality improving performance for the factory: 

 
 
 
 
 
 
 
 
 
 
 
 

* Annotation: The above data shall be presented on a regular basis with the regulations of Tainan, City 

Environmental Protection Agency, national EPA, and with checks annually. 

 
 

Waste Management 

Upcycle (up recycling and reuse): Waste Management and Resource 

Reused Practice 

Everest upholds the “cradle to cradle”, “waste = food” concept on waste management.

Air 
Emission 

2013 

(ton) 

Proportion 

(%) 

2014 

(ton) 

Proportion 

(%) 

2015 

(ton) 

Proportion 

(%) 

2016 

(ton) 

Proportion 

(%) 

2017 

(ton) 

Proportion 

(%) 

Particulate 176.95 60.1 176.61 51.9 160.86 66.3 183.03 70.72 180.30 68.03 

SOx 73.83 25.1 92.85 27.3 32.55 13.4 30.33 11.72 21.20 8.00 

NOx 36.66 12.4 44.04 12.9 35.79 14.8 36.92 14.26 34.71 13.10 

VOCs 7.14 2.4 26.76 7.9 13.34 5.5 8.54 3.30 28.82 10.87 

Total 294.58 100.0 340.26 100.0 242.54 100.0 258.82 100.0 265.03 100.0 
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We apply “7R” resource productivity principle to encourage waste recycling and reuse. We 

continue to focus on the source management and implementation; we categorized, reduced, 

and up-cycled the waste. Additionally, we also create added values from pipe-end treatment 

and benefit from it. 

Everest always treats the waste as resources effectively, and the proportion of recycled 

waste reached 96% in 2017. The new building of garment headquarter adopted eco-brick and 

constructed by our employees; the old bricks were all re-cycled. We cherish the earth's limited 

resources, lower cost, save energy and create synergy effect of “win-win for six parties” to 

achieve the target of “zero emission” gradually by 2020. Everest holds the powers of 

innovation, sustainability and smart, and being integrity, altruistic, grateful and strength to the 

public. We believe that as long as we keep on being “kind, positive and brave”, wonderful 

things will follow and influence more people for good. 

The attached figure is about the continuous ongoing improving case. For example, eco 

bricks are used on the ground at Everest Global Apparel Headquarters. 

Everest implemented the concept of environmental sustainability to build the eco brick 

manufacturing factory and reused the slag from the coal-fired boiler to produce the eco brick. 

The brick products were obtained two verifications of the green building materials and low- 

carbon construction material markers from the Ministry of the interior. 

1. Green building materials marker: Reuse regenerated materials such as the slag from 

the coal-fired boiler to produce non-poisonous, non-harmful cement products and 

meet the national standard grade A. 

2. Low-carbon construction material markers :  Compared to the normal standard 

building materials with the same function and the same life cycle, the low-carbon 

construction material can emit fewer GHG obviously and save more energy and 

reduce the carbon emission from the raw material and manufacturing process. 

3. The sales of the eco brick was used by many domestic constructions and exported 

to Guam of the United States as Green building materials successfully. 



- 69 -  

Waste produced and treatments in Taiwan Factory： 
 

Waste 

Item 
Unit 

Year 

2015 
Proportion 

(%) 

Year 

2016 
Proportion 

(%) 

Year 

2017 
Proportion 

(%) 

Use or processing 

way 

General 

waste 
Ton 77.96 1.0  84.49 0.86 105.354 1.0 

Self- combustion- 

heat recovery- after 

drying sludge 

Waste 

yarn and 

Fabrics 

Ton 587.96 7.6 566.38 5.75 437.156 2.7 

Self- combustion- 

heat recovery- after 

drying sludge 

83.5% 

moisture 

wet 

sludge 

Ton 3,958.74 51.2    5,987.08    60.80 6,662.75    43.72 

Self- combustion- 

heat recovery- after 

drying sludge 

After 

drying 

sludge 

Ton 1,969.03 ---    2,388.25 -- 3,331.37 22 

Dried sludge as the 

boiler auxiliary 

fuel 

Bottom 

ashes 
Ton 217.05 2.8 281.04 2.85    228.24 1.5 

Commissioned 

removal- buried – 

Okura landfill 

Fly  

ashes 
Ton 58.02 0.7   32.2 0.33 99.29 0.65 

Commissioned 

removal- buried – 

Okura landfill 

Slag Ton 52.84 0.6 --- --- --- --- 

Commissioned 

removal- buried – 

Okura landfill 

Slag Ton 214.10 2.8 219.6 2.23 70.32 0.46 
Self- combustion- 

dry - boiler 

auxiliary fuel 

baghouse 

dust 
Ton 106.40 1.4 109.8 1.12 65.27 0.43 

Self- combustion- 

dry - boiler 

auxiliary fuel 

Coal 

ashes 
Ton 645.95 8.4    621.73   6.31 2,209.37 14.5 

Commissioned 

removal – reuse- 

Revival concrete 

plant 

Cinder Ton 1,720.00 22.3 1,830.00 18.58 1,910.00 12.53 
Self-made Eco- 

bricks-Eco- bricks 

for sale 

Waste 

plastic 

bucket 

Ton 89.04 1.1    114.69 1.16 118.99 0.78 

Commissioned 

removal- Wash- 

Reuse- Jiu Jiu Feng 

Total  7,728.06 100 9,847.01 100 15,238.11 100 
 

Reuse % 95.9 96.82 97.85 

Buried % 4.1 3.18 2.15 
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Waste treatments and cost-saving effect in Taiwan Factory UNIT: TON、NTD MILLION 
 

Item 

Year 
General 

Waste 

Waste yarn 

& Fabric 

83.5% 

moisture 

wet sludge 

 

Cinders 

 

Total 

 

2013 

Weight 169 550 3,618 1,680 6,017 

The removal of 

the cost savings 

 

466 
 

1,520 
 

19,899 
 

1,680 
 

23,565 

 

2014 

Weight 84 922 3,943 1,739 6,688 

The removal of 

the cost savings 

 

236 
 

2,551 
 

26,809 
 

2,608 
 

32,204 

 

2015 

Weight 78 588 3,959 1,720 6,345 

The removal of 

the cost savings 

 

215 
 

1,623 
 

26,919 
 

1,806 
 

30,563 

 

2016 

Weight 84 556 5,982 1,830 8,452 

The removal of 

the cost savings 

 

294 
 

1,946 
 

28,713 
 

1,921 
 

32,874 

 

2017 

Weight 105 437 6,662 1,910 9,114 

The removal of 

the cost savings 

 

290 
 

1,205 
 

36,641 
 

2,865 
 

41,001 

Re-use methods 
Self- combustion- heat 

recovery- after drying sludge 

Dried sludge as 

the boiler 

auxiliary fuel 

Self-made 

Eco-bricks 

 

 

Recycling effect and income from waste in Tainan factory UNIT: TON、NTD MILLION 
 

Item 

Year 

 

Eco-Bricks 
 

Waste Yarn 
 

Tailings recycle 
 

Total 

 
2014 

Weight N/A  483 574 4,304 

  The amount of revenue   5,351 7,724 1,206 21,903 

 
2015 

Weight N/A  473 643 4,584 

  The amount of revenue   4,458 2,826 1,285 16,147 

 
2016 

Weight N/A  475 2,363 4,416 

  The amount of revenue   2,136 1,818 4,725 12,618 

 
2017 

Weight N/A  847 1,440 2,287 

  The amount of revenue   2,471 1,214 3,024 9,180 

 
 
 

Re-use methods 
Eco-bricks for 

sale 

Drawn into 

bundles own 

processing 

yarn, sold to 

rope factory as 

raw 

 Sold to 

recyclers and 

reuse of 

resources 
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Hazardous Substances and Pollution Prevention 
 

Investment on facilities 
 

In regard to Chemical Management & Reduction, Everest invested about $1.1million 

USD on the DMF (Dimethylformamide) recovering system and distillation system. The 

recycle rate of DMF is about 90%. From the process of coating and laminating, we collected 

and recycled DMF, and apply it back to the normal processes. It could save treatment cost on 

waste DMF, the purchase cost of it, and reduce the negative impacts on the employees’ health. 

 
UNIT: TON、NTD MILLION 

 

Year 2012 2013 2014 2015 2016 2017 

The waste DMF (ton)    381   1,798   1,860   2,545   2,458    2,064 

Recycled DMF (ton)         76    503    476   444.5   481.5    487.5 

Cost saving on waste DMF 

treatment 

 

        46 
 

   216 
 

 223 
 

   208 
 

   201 
 

         169 

Cost saving on raw materials 

purchasing 

 

   205 
 

  1,350 
 

1,285 
 

  1,200 
 

  1,233 
 

   1,248 

 

 
 

The DMF (Dimethylformamide) recovering system and distillation system 
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Source Management of Chemicals 
 

The Everest is continuously concerning about clothes safety of the society and demand 

of clients and has set up an interdepartmental working group to control chemicals from start, 

middle to end. The chemical materials must be approved with severe review process before 

purchase procedure starts-- through BPM sign process system to apply material numbers and 

through SDS for environment safety office to review safety, health and environment hazards. 

The process management needs to safety storage space with classification store, symbols, 

leaking prevention, secondary protection, set up SDS, using personal protective equipment, 

emergency shower devices, and education. The last waste handling has to follow our 

declaration procedure before disposal. 

Continued in 2017, The Everest has been building vision, industry 4.0 and smart Everest, 

introducing SAP, ERP and BPM sign process. The chemical is managed strictly that 

controlling process introduction, risk assessment, material application, safety sheet, 

requisition and accepting of cargo, hazard symbol, safety management and waste. We’ll 

progress chemical barcode management, To give priority to the management of toxic 

chemicals, in 2017 to integrate BPM, ERP and barcode equipment, The use of chemical 

databases, the chemical operations and storage areas, grading and risk management, the 

operational risk of visualization, real-time management. 

To reach ZDHC (Zero discharge of Hazardous Chemicals) demand that purchases dying 

and auxiliary agents and chemicals have to be certificated by bluesign®. If chemical products 

have no bluesign® certification, we have to request SDS with the supplier to understand 

harmful substance in chemicals, and reduce perfluorinated compounds hazard, the C6, C4 and 

fluorinated free will replace step by step C8 repellent dial agent. The purpose is no using 

perfluorinated compounds in the future. 

In order to prevent fluorine-free cloth pollute by the fluorine in the production process, 

and to avoid the process of mixed with fluoride agent, in particular, the establishment of the 

fluorine-free process line, specifically for fluorine-free cloth independent production, Everest 

has worked hard on the ZDHC in 2016, we follow RSL (restricted substances list) and MRSL 

(manufacturing restricted substance list) regulation, assessing purpose and focus on ZDHC 

periodically. And by the sophisticated technology research institute to continue to test more 

environmentally friendly and safer chemicals, protect the environment, employees, and 

consumers. 
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Everest’s practice in respond ZDHC: 
 

ZDHC rules Current Everest Progress Need to improved 

1. Chemical 

Hazard 

Assessment, 

priority and 

action 

1.Internal testing: - PY-GC-Mass 

2. Third party testing and certifications. 

3. Committed letters from suppliers. 

4. Since 2007, ESM started and on energy saving and carbon 

reduction. 

Chemical resting 

report 

 

 

 
2. Training 

1.Internal training by auditing and verification bluesign®, 

Oekotex, ISO50001, ISO14000 

2. Everest’s annual exhibition since 2013, advocating Everest 

sustainable ideas and implementation of being a green 

enterprise 

Through joining 

ZDHC, to introduce 

training mechanism 

 

 

 

 
3. Right to know 

1. Informing chemical suppliers about bluesign® standards 

through the process of certification. 

2. Educate staff the correct methods in handling chemical 

during manufacturing. 

3. CSR hardcopies and electronic versions are accessible to the 

public. 

Establishing a 

Right to know 

system. 

 
4. Assessments 

and audits 

1. Evaluate chemical use by Oekotex standards 

2. Assist the factory evaluate chemical products and get 

feedback through bluesign® rescreening 

Establish chemical 

assessment 

mechanism. 

 

 

 

5. Management 

systems 

approach, 

structure and 

documentation 

1. Ask chemical suppliers provide commitment letters of 

products to Everest, for fulfilling REACH 

2. Chemicals on Restrict substance list are removed and 

prohibited through bluesign® standards. 

3. Assessing and reviewing chemicals products to ensure no 

restricted chemicals are included (no CAS numbers) using 

MSDS. 

4. Continuous improvement. 

Request chemical 

suppliers the 

standards: 

- MRSL 

-Chemical test 

report 

- Others 

 
6. Stakeholder 

partnering 

Stakeholder partnering and certification. 

bluesign®, Oekotex, Bayer, Nicaa, 3M, Jintex, Daikin, 

Huntsman 
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7. Chemicals 

management 

best practice 

1. Evaluations of air emissions and waste water discharge 

through third party testing, ensuring tested results are below 

the current emission and discharge standard. 

2. International collaborations between Everest and Daikin - 

Technological development of C8, C6, and C4 detections 

3. Development of water based PU to replace solvent based 

PU. 

4. Implement biomass material to replace current material. 

5. Fluorine free gradually replace include fluorine water 

repellent. 

1. A monitoring 

draft plan to track 

Everest’s KPI, 

including 

wastewater, air 

quality, water and 

energy 

2. Select pilot plans 

to monitor on 

high risk process 

for air quality 

measurement. 

 

 

In the advanced ESM improvement plans, Everest’s water management is supervised 

by the inter-departmental team to establish source management and to monitor mechanism. 

The dyeing factories gradually phase out consumed resources large quantities of old dyeing 

machines, replace new dyeing machines with energy-saving, water saving, and dyestuff-

saving function. In order to Everest’s vision to achieve Industry 4.0, the dyeing factories 

set up automatic weighing dosing system that can precisely control the dosage to reduce 

the unnecessary waste of resources. In order to decrease pollution impact from dyestuff, 

preferred to use the bio auxiliaries to make easier degradation to increase the efficiency 

of COD. That can achieve economic, social and environmentally sustainable development, 

create a conscious enterprise that benefits all six parties. 

In regard to management of hazardous substances for the chemical source, R&D center 

has the GC-MS (Gas Chromatograph Mass Spectrometer) analysis dyes – azo, phthalates, 

caprolactam and other hazardous substances from the chemical source. In order to follow 

bluesign® analysis method and pursuit detection limit, Everest cooperates with National 

Chung Cheng University that analysis APEO (Alkylphenol ethoxylates), PFOA 

(Perfluorooctanoic Acid) and PFOS (Perfluoro octane sulfonate) by the LC-MS (Liquid 

Chromatograph Mass Spectrometer). 
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R&D center has the GC- MS 

(Gas Chromatograph Mass 

Spectrometer) 

 
 
 
 
 
 
 
 
 
 

National Chung Cheng 

University has the LC- MS 

(Liquid Chromatograph Mass 

Spectrometer) 

 
 
 
 
 
 
 
 
 
 
 

Instructions on Environmental friendly water repellent 
 

In order to have anti-water function, water-repellent finishing chemicals are normally 

used in textile processing, which mostly includes fluorine. Currently, the mostly used agents 

are carbon eight (C8), carbon six (C6), carbon four (C4) and fluorine-free. The C8 contains 

environment hormone of perfluorooctanoic acid (PFOA) or perfluorooctanoic sulfonate 

(PFOS). It causes serious hazards to the environment and human health. So it needs to be 

gradually replaced by carbon six (C6), carbon four (C4) fluorine and fluorine-free water- 

repellent agent. Although C6 and C4 are not as hazardous as C8, they still produce 

perfluorinated compounds. The environmental impact is C8> C6> C4> fluorine-free water 

repellent. Since we had started to promote social and environmental sustainability, we have 

kept phasing out C8and will fully use fluorine-free water repellent in the future. We meet not 

only the bluesign® and other international textile certification, but also other environmental
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groups' philosophies. 

 
The water repellent inventory percentage 

 

 
Year 

2011 

Proportion 

2012 

Proportion 

2013 

Proportion 

2014 

Proportion 

2015 

Proportion 

2016 

Proportion 

2017 

Proportion 

C8 water 

repellent 

 

96.92% 
 

87.02% 
 

76.21% 
 

71.07% 
 

25.22% 
 

- 
 

- 

C6 water 

repellent 

 

2.33% 
 

12.08% 
 

21.77% 
 

21.51% 
 

70.18% 
 

93.42% 
 

90.50% 

C4 water 

repellent 

 

- 
 

- 
 

0.34% 
 

5.40% 
 

1.88% 
 

0.32% 
 

1.20% 

Fluorine 

free water 

repellent 

 
0.75% 

 
0.90% 

 
1.68% 

 
2.02% 

 
2.72% 

 
6.26% 

 
8.3% 

 

 
 

The use of (C6) water repellent gradually increased since 2011. By 2017, the proportion 

of the amount of real capacity is as high as 90.50%. Everest actively reduced the usage of 

carbon eight (C8) water repellent and completely discontinued in the second half of 2015. In 

addition, the usage proportion of the carbon four (C4) water repellent showed a downward 

trend in 2017compared to 2015. The fluorine free water repellent significantly increased from 

2.72% in 2015 to 8.30% in 2017, showing Everest big step towards the full use of fluorine 

free water repellent determination, hope to provide the public with safe textiles. 

Everest Textile, the sustainable self-conscious enterprises orienting in textiles, has a 

multivariate key technical platform in industry. We are the world leading developer in
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environmentally friendly textiles and continues to provide customers with high added value 

and innovative products. Everest is committed to the development of human harmless and 

friendly environment of eco-friendly textiles. We launched fluorocarbon free water repellent 

fabrics, balancing the environmental and functional, encourage global brand customers to 

choose fluorocarbon free fabrics, further practicing "safety clothing, dress health" business 

philosophy. 
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Everest Sustainability Model 

 
Based on the corporate culture and core values of “As for them-Integrity, Kindness, and 

Gratitude” and” As for me-Following virtue, making progress and Moving forward”. Everest 

creates shared value with all stakeholder for obtaining triple-bottom-line, Economy, Society 

and Environment. Everest turns itself into a sustainable conscious enterprise with stakeholders 

including employees, customers, suppliers, investors, society and environment. Fulfilling 

harmonious relationships between mankind and nature to achieve the ultimate state , all 

creations will live together in prosperity and for mutual benefits, of unity of the universe 

and human beings. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
Since 2007, Everest has been promoting the Everest Sustainability Model (ESM) and is 

at the forefront of the trend. It promotes actively the concept of “clothing safety” and “wearing 

health”, and we insist on developing and producing harmless textiles for human beings and 

the environment. 

Chapter 5 Social Sustainability 
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Everest ESM Volunteer Team 

 
Everest involves in the environmental conservation activities and community affairs 

aggressively in order to reduce the impact on the environment and society and makes a 

contribution to a sustainable homeland. We deeply understand that enterprises play a major role 

as a member of society. Everest ESM Volunteer Team acts as the driving engine of the 

enterprise which to be a participation in social welfare  to make sure the philosophy has to be 

implemented. Our participation in social welfare events is as follow. 

 

 
Participation in Community and Associations 

In terms of social participation and public sponsorship, Everest works with domestic and 

foreign associations, non-profit organizations and governments to promote related issues. To 

enhance harmonious development between industrial clusters and society, and to show 

human concern for globalization society, Everest’s participation in the related association is 

as follow. 
 
 
 

 
 

Domestic and foreign associations / organizations which Everest has participated: 

 
1 

Shan-shang Industrial Community 

Association 

 
19 

 
Social Enterprise Convention Foundation 

 

2 
The Institute of Internal Auditors, 

ROC (Taiwan) 

 

20 
The Business Council for Sustainable 

Development of Taiwan (BCSD -Taiwan) 

 
3 

Chinese Association for Industrial 

Technology Advancement 

 
21 

Southern Taiwan Textile Research Alliance 

(STTRA) 

4 Chinese Wild Bird Federation 22 The Society of Wilderness Taiwan 

5 Taiwan Tourism Factory Association 23 Wetlands Taiwan 

 
6 

 
Tainan Tourism Factory Association 

 
24 

Southern Taiwan Green Science &Technology 

Association 

7 Tainan County Industrial Association 25 Textile Information Platform 

 
8 

Innovation and Technology Service 

Foundation, Tainan (ITST) 

 
26 

 
The Conservation Alliance, USA 

 
9 

Taiwan Chemical Industry 

Association 

 
27 

Chinese National Association of Industry 

and Commerce, Taiwan 

 
10 

Taiwan Man-Made Fiber Industrial 

Association 

 
28 

 

Formosa Fashion Industry Allianc 

11 Taiwan Cement Products Association 29 Guantian Jacana Eco-educational Nature Park- 
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     Everest supports The Society of Wilderness     Everest supports activity in the Guantian Jacana                      

     Taiwan to clean beach activities for a long           Sanctuary. 

     time.   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

   Jacana preservation and restoration plan 

 

12 

Taiwan Regional Association of 

Filament Fabrics Printing Dyeing & 

Finishing Industries 

 

30 

 

Genesis Social Welfare Foundation 

 
13 

Taiwan Silk and Filament Weaving 

Industrial Association 

 
31 

 

Huashan Social Welfare Foundation 

14 Taiwan Technical Textiles Association 32 Joy and Hope Welfare Foundation 

 

15 
Taiwan Sports Technology 

Association 

 

33 
 
The First Social Welfare Functional 

 
16 

 
Taiwan Green Building Council 

 
34 

Taiwan Ecological Education Foundation 

JinShan Wetland Project 

 
17 

Taiwan Low Carbon Building 

Materials Industrial Alliance 

 
35 

 
World Vision Taiwan 

 
18 

Environmental Management 

Accounting Network-Taiwan 

 
36 

Cultural Affairs Bureau, Tainan City 

Government “2017 Tainan Arts Festival” 
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Community Commitments and Actions 
 
 Everest Textile Eco-Industrial Park Open to Public and Communication 

 
In order to share Everest's innovative, sustainable and Smart actions and achievements, 

our Everest Textile Eco-Industrial Park (including factory) will open to visitors; meanwhile, 

it is also open up the Process of the Everest Natural Educational Farm, Eco- brick factory 

and MIT garment factory. We look forward to sharing this experience as an exchange 

platform for industry and environmental education so as to promote the concept of 

sustainable development of triple bottom line. We also welcome visitors to witness the 

transformation and innovation of the Taiwanese textile industry and the refinement of a 

sustainable and smart green factory. 

 

 

 

 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The last mayor, Ching-Te Lai (right), led the Tainan City Government 

Officials to visit Everest. 
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The Taiwan - Malaysia Industrial 

Cooperation Summit visited Everest. 
 

 

Smart Manufacturing and Coal Boiler 

Demonstration for the Textile Industry: 

The Case of Everest Textile. 

Taiwan Weaving Industry Association 

visited Everest. 
 

 
 

Haitian Delegation visited Everest. 

 
 

Statistics of visitors to Everest Textile Eco-Industrial Park: 
 

Year Visitors (persons) 

2012 1,360 

2013 2,073 

2014 1,323 

2015 1,342 

2016 2,636 

2017 1972 (To date, it has accumulated over 12,272 person-times) 

 

 Everest Natural Educational Farm 

 
Everest cultivates vegetables by adopting “Shumei Natural Farming Method” – with 

three elements clear soil, pure water and mild sunlight, we show our gratitude and respect to 

Mother Nature. Everest Natural Educational Farm is set up as an education park for 

sustainable farming and developing local economy of well-being. 
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Without usage of pesticide, the productivity of fruits and vegetables from Everest 

Natural Educational Farm is neither abundant nor pretty comparing to general production. 

However, due to longer life cycle of the crop. There is no concern on food safety. The taste 

of natural minerals and has no concerns as genetically modification. 

Teaching seminar on farming On-site teaching by master Hui-wen Chen 
 

  
 

  
Through our own harvest, trim and drying, lemongrass and Roselle from Everest farm 

are packed into teabags for brewing convenience. In 2016, we also try to make Luohuo 

candied fruit to make it easy for brewing or eating. It is sacred nourishment, Lemongrass tea 

is offered to Taiwan's “EverSmile” to share with customers, promotes sustainable agriculture 

and encourage consumers support local seasonal ingredients, eat healthier. 
 

 
 

"Shumei Natural Farming Method" made new packaging 

of lemongrass tea and Preserved Roselle. 
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Charity and Social Welfare 

 
In 2017, Everest donated NTD12.4 million (including fabric and materials) to 55 

organizations (in total). Our major donor targets are socially vulnerable groups as well 

as the NPOs and NGOs which devote to promoting ecological conservation and sustainable 

developments. Besides, Everest also supported the funding for academic institutions to 

encouraging the research of textile and manufacturing industry. Major donations to public 

welfare include the sponsorship of the Taiwan Ecological Education Foundation 

JinShan Wetland Project NTD1,000,000, Cultural Affairs Bureau, Tainan City 

Government “2017 Tainan Arts Festival” NTD1,000,000, Huashan Social Welfare 

Foundation "Mid-Autumn Festival for the elderly" EverSmile green shopping bags 21,200, 

Joy and Hope Welfare Foundation donated 1 million and "Cold Winter Warmth" to donate 

2,000 pieces of windproof and warm three-layer jacket to the disadvantaged elders, Love 

Wall of Genesis Social Welfare Foundation NTD40,000 and supplies. The apparel brand 

“EverSmile” maintains the commitment of one percent of revenue as a public-benefit fund 

per month. 

 
 

 
 
 
 
 
 
 
 
 

Deputy General Manager Ted Hung (left) received a 

certificate of appreciation from Huashan Foundation. 

 

 

 

 

 

 

 

 

 

Miss. Huang of EverSmile (middle) representative 

received a certificate of appreciation from the Genesis 

Social Welfare Foundation. 
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EverSmile creates a happy economy in Taiwan 

 
 Three Core Operational Philosophies of EverSmile - A Social Business Enterprise 

 
 
 

 
 
 

Everest established its self-designed apparel brand “EverSmile” as a way to practice 

social business enterprise model. Currently there are 110 retails stores in Taiwan. Everest 

utilizes professional fabric to produce functional outdoor/sports/city casual apparels, which 

are suitable for Taiwan weather and Taiwan consumer’s habit. EverSmile has experienced 

several transformations and devoted is to promoting the concepts of “clothing safety” and 

“wearing health”. Encouraging consumers to keep healthy and eco-friendly life style. 

Eversmile donates 1% of revenue for social welfare. EverSmile integrates stores and online 

stores (www.eversmile.com.tw) to provide multiple services for consumers to be an O2O 

brand combine the physical and virtual. 
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Everest "EverSmile" showed " 18 A/W design new products at the "Nan Yue 

Fashion Tainan Original Fashion Week Dear Fashion 
 

 EverSmile: To create local job opportunities in Taiwan 

 
Everest’s apparel brand “EverSmile” creates local job opportunities in Taiwan, and in 

order to counteract the feat that garment factories are moving abroad, Everest sets up its own 

garment factory to activate the supply chain and the market of apparel industry, to cultivate 

technical labors and to strengthen lean production. Through diversified training courses and 

practices, more and more skilled talents are cultivated. In addition, the factory has changed 

the process from batch flow to piece flow to improve the production efficiency. The daily 

average productivity has increased from 2 to 3.47 pieces per worker. 

Everest set up the Everest Global Apparel Headquarter and expanded investment in 

production equipment to enhance its industrial value chain. Besides, Everest aims to seize 

commercial opportunity of Body Mapping by combining auto-production for garment, 

adopting U-flow production line to improve efficiency. We hope to use “all in one” service 

mode to provide comprehensive service for brands. With the experience of “EverSmile”, 

Everest cooperates with brand vendor to enter international market and horizontal alliances 

to stimulate growth of economy. Everest wishes to provide services to brand vendor and 

consumers consistently based on the core value of kindness to build a prosperous and 

harmonious eco system. 

 The introduction of semi-automatic garment demonstration line, can be copied 

overseas garment factory 

By the end of 2016, due to the reduction of social resources and changes in manpower 

resources, the Bank increased the purchase of three domestic semi-automatic production lines 
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for garments. The polo shirt semi-automatic production line include pocket sewing machines, 

placket machines, embroidery machines, Equipment; shirt semi-automatic production line, 

including automatic sewing placket machine, automatic cold folding bag machine, hot ironing 

sleeve machine, automatic placket buttoning machine; shorts and pants semi-automatic 

production lines, including computer lines Overlock sewing machine, computer three-line 

overlock sewing machine, micro-oil computer flat car, automatic template machine, 

automatic thread trimmer pants machine of equipment. Apart from this, we can reduce the 

numbers of hiring skilled workers so that we can speed up our production operating and 

enhance our efficiency. At the same time, we can replicate garment factories overseas. 

 
 
 

  
 

New automated production equipment to 

educate staff to operate. 

Semi-automatic shirt line can save skilled 

workers. 



- 88 -  

 
Human Resources Management and Labor Relations 

 
 
 
 
 
 
 
 

Human Resources Management and Labor Relations 

 
1. Employment Data 

 
A. Numbers of Employees in three factories 

 

Year Gender Taiwan China Thailand Total 

 
 

2013 

Male 959 297 227 1,483 

Female 915 345 190 1,450 

Total 1,874 642 417 2,933 

Male-Female Ratio 5:5 5:5 5:5 5:5 

 
 

2014 

Male 994 298 258 1,550 

Female 978 325 208 1,511 

Total 1,972 623 466 3,061 

Male-female Ratio 5:5 5:5 6:4 5:5 

 
 

2015 

Male 1,001 277 284 1,562 

Female 989 293 233 1,515 

Total 1,990 570 517 3,077 

Male-Female Ratio 5:5 5:5 6:4 5:5 

 
 

2016 

Male 1,059 289 319 1,667 

Female 1,047 296 279 1,622 

Total 2,106 585 598 3,289 

Male-Female Ratio 5:5 5:5 5:5 5:5 

 
 

2017 

Male 1,002 303 267 1,572 

Female 1,019 305 249 1,573 

Total 2,021 608 516 3,145 

Male-Female Ratio 5:5 5:5 5:5 5:5 

* All three factories forbid hiring the child labor. All employees must be aged 18 and above 

**The data is based on the end of the year。 

Chapter 6 Employee Welfare and Advancement 
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B. Gender distribution among Supervisors in all three factories 
 

Year Gender Taiwan China Thailand Total 

 
 

2013 

Male 70 31 21 122 

Female 26 10 4 40 

Total 96 41 25 162 

Male-Female Ratio 7:3 8:2 8:2 8:2 

 
 

2014 

Male 74 27 19 120 

Female 30 10 6 46 

Total 104 37 25 166 

Male-Female Ratio 7:3 7:3 8:2 7:3 

 
 

2015 

Male 74 27 20 121 

Female 25 13 8 46 

Total 99 40 28 167 

Male-Female Ratio 7:3 7:3 7:3 7:3 

 
 

2016 

Male 66 28 21 115 

Female 32 13 10 55 

Total 98 41 31 170 

Male-Female Ratio 7:3 7:3 7:3 7:3 

 
 

2017 

Male 86 28 22 136 

Female 35 14 8 57 

Total 121 42 30 193 

Male-Female Ratio 7:3 7:3 7:3 7:3 

* Supervisors are defined as Deputy Section Manager and above in Taiwan and Thailand 

Factories and Deputy Section Chief and above in China Factory. Overseas Local representative 

supervisors were also included`. 

**The data is based on the end of the year. 

 
C. Job Creation and Local Employment 

In Everest Taiwan factory, the ratio of domestic employees vs. foreign employees in the 

current manpower structure is 3:1. Foreign employees come from Philippine, Thailand and 

Vietnam. All employees from different countries are treated equally, and we are devoted to 

improve their working skills and their living environment. For instance, the proportion of 

overall rehired foreign staff after their contract terms expired had reached 35 % in 2017. 

Everest works hard to create a stable and safe workplace and reach the win-win happiness 

enterprise. 
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Nationality Distribution of Taiwan Factory: 
 

Year Nationality Number of Staff Percent (%) Total 

 

 
2013 

Taiwan 1,447 77  

 
1,874 

Thailand 104 6 

Philippine 298 16 

Vietnam 25 1 

 

 
2014 

Taiwan 1,463 74  

 
1,972 

Thailand 75 4 

Philippine 405 21 

Vietnam 29 1 

 

 
2015 

Taiwan 1461 73  

 
1,990 

Thailand 86 4 

Philippine 427 22 

Vietnam 16 1 

 

 
2016 

Taiwan 1557 74  

 
2,106 

Thailand 77 3 

Philippine 458 22 

Vietnam 14 1 

 

 
2017 

Taiwan 1,384 68  

 
2,021 

Thailand 63 3 

Philippine 566 28 

Vietnam 8 1 
 

*The data is dated to the end of 2017. 
 
 

Everest focuses on bringing jobs to domestic market and building a source for the long- 

term labor force. In 2017 Everest participated at least one job fair every month with 

cooperation from local government and 8 job affairs/recruitment orientations in several 

universities in Southern Taiwan. Strive for the local talents to work for the company. 

D. Overview of Employee's' Retirement and Resignation 

During the past 29 years, Taiwan industry encountered transformation and challenges, 

including industry outflow and financial crisis. Everest has never stopped seeking growth 

opportunity and has worked hard to provide a stable working environment. 

Everest has met its first retiring peak since its establishment; 21 people applied for 

retirement in 2013, followed by 37, 31, 34, and 43 respectively in 2014, 2015, 2016, and 2017. 
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  To avoid short-staff, and initiate successor plan, Everest aggressively recruits and 

educates new talents in order to complete the successor plan. 

 
 

 

Job Fair in Cheng-Kung University 
 
 

From 2012 to 2017 the total resigned employees were 718, 617, 596, 669, and 710 

respectively. Resigned staff with experience aged between 30y/o to 50y/o has account for 

48% in 2012, 40% in 2014, 43% in 2015, 36% in 2016 and account 42% in 2017. The statistics 

shows human resources is stable and effectively activate. 

 
2. Employees Securities and Welfare 

 
Since 2016, a lot of Labor Acts has been revised and a lot of systems has been changed
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just like the system of working schedule and the system of Labor Retirement Pension where in 

originally the employer allocates the funds in advance but now was change to a full funding 

pension. Since 2017 the basic salary has increased and “one fixed and one fixable day off 

per week” has been executed. However, Everest had a deep comprehension and impact 

analysis for these changes, complied with Law by responsively speed up the employment 

of domestic and foreign employees. Industry 4.0 was implemented in the Taiwan factory 

to promote automation, reduce workload and to protect the workers' human rights. 

Number of Resigned Employees in all three factories in recent years 
 

 
Year 

Age Taiwan China Thailand Total 

 
M F M F M F M F 

 

2012 

<30 y/o 62 56 78 85 28  32 168 173 
30~50 y/o 117 82 30 37 43  35 190 154 
>50 y/o 18 13  2  0  0  0 20 13 

Total 197 151 110 122 71 67 378 340 
 

2013 

<30 y/o 69 43 65 84 34  50 168 177 
30~50 y/o 60 54 24 34 30  37 114 125 
>50 y/o 19 13  0  0  1  0 20 13 

Total 148 110 89 118 65 87 302 315 
 

2014 

<30 y/o 53 63 60 68 55  45 168 176 
30~50 y/o 56 51 26 17 41  48 123 116 
>50 y/o  4  9  0  0  0 0  4  9 

Total 113 123 86 85 96 93 295 301 
 

2015 

<30 y/o 42 58 55 42 70  73 167 173 
30~50 y/o 92 70 24 27 36  44 152 141 
>50 y/o 15 20  0  1  0  0 15 21 

Total 149 148 79 70 106 117 334 335 
 

2016 

<30 y/o 59 71 46 57 74  60 179 188 

30~50 y/o 94 60 22 26 58  35 174 121 
<50 y/o 23 24  0  0  0  1 23 25 

Total 171 155 68 83 132 96 376 334 
 
 

2017 

<30 y/o 69 67 47 50 56 38 172 155 

30~50 y/o 105 90 21 28 50 25 176 143 

<50 y/o  58 41  4  0  0  1 62 42 

Total 232 198 72 78 106 64 410 340 

** The data is base on the end of the year. 
 
 

A. Employees Welfare 

Everest has a comprehensive welfare program which covers labor, health, and group 

insurance, retirement pension fund provision, traditional festival gifts and year-end bonus,
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etc.. We also offer subsidies like marriage allowance, funeral allowance, children’s education 

reward, housewarming grant, health examination and uniform coupons. Work-related 

subsidies include dormitories, meals, and free parking. Everest also holds a year-end party 

every year. No matter domestic or foreign employees could reach the balance between work 

and life. 

B. Maternity Leave 

Maternity leave is designed according to laws and regulations from local government. 

The details are shown as follows: 
 

 
 
 
 

Maternity 

Leave 

 
Taiwan 

8 weeks Maternity leave according to Gender Equality in 

Employment Act article 15. 

 
China 

128 Days Maternity leave according to the Population and 

Family Planning Law of the People’s Republic of China. 

 

Thailand 

90 days of Maternity leave. The company pays for the first 45 

days, and the national social security system pays for the other 

45 days. 

 

 

C. Employees Parental Leave 

From 2014 to 2017, parental leave application is shown as follows: 

Taiwan factory: 51 applicants; 59.09% returned to work, retention over 12 months is 24.55%. 

China factory: 56 applicants; 91% returned to work, retention over 12 months is 62.5%. 

Thailand factory: 0 applicants; 0% returned to work, retention over 12 months is 0%. 

 
D. Hiring rate of Disabled Employees 

Taiwan Factory : 1.26%; higher than Labor Law regulation at 1%. China Factory : 0.82%; 

lower than Labor Law regulation 1.6%. 

Thailand Factory : 0.5%; lower than Labor Law Regulation at 1%. All three factories will 

make efforts to raise it up to 2%. 

E. Everest Employees Welfare Committee 

Everest established Everest Employees Welfare Committee to provide welfare benefits, 

such as traditional festival gifts, birthday gifts, scholarships and group insurance. 

In addition, as an effort to promote employees’ well-being and interaction, Everest 

holds family barbeque, domestic and abroad travels plan. In 2017, 1,336 employees and 

their families participated in employee travels, which provided pleasure for our employees 

and their families in harmony. 
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   Softball Club 

Everest’s softball club participating 6 major games in 2017 with good performance. 

 

 
 

2017 Participating Shan Shang District Softball Competition 

 
   Badminton Club 

Badminton games were held every Wednesday from 5:20pm to 10:00pm at community 

center in Shang-Shan where members practice their skills and engage in corporate 

tournaments, Everest Cup, Everest neighborhood invitation games and Tainan City Labor 

Cup. 

   Mountain Climbing Club 

In 2017, Everest arranged 8 mountain climbing events which approximately attended by 

30 employees respectively. Aside of having activities and interaction between the colleagues 

in each department, Everest also provides its own clothing brand Ever Smile’s Product to 

employees to let them try and experience. Not only enhances the brand image but also receives 

the feedbacks and the bits of advice from employees.  

F. Multicultural Interchange and Learning Activities. 

Everest attaches importance to the major festivals and religious beliefs of our foreign 

employees, and therefore the human resources department will arrange related activities. 

Furthermore, Taiwanese employees are also invited to celebrate the multicultural festivities. 

3. Employees Relationship 
 

A. Communication and Dialogue 



- 95 -  

Everest delivers its internal messages and policies in forms of daily departmental 

meetings and monthly employee meetings. Meanwhile, we use publications like “Everest 

monthly magazine”, ESM propaganda materials and department bulletins as means to 

communicate with our employees. As for foreign employees, we have counselors and 

dormitory coordinators providing face-to-face counsels. 

B. Employee’s Complaint Channel and Handling 

Everest has established a hotline (06-5786200) and suggestion mailbox for employees 

complaints, where all cases are handled by the Human Resources Department. 

C. Regular Labor Conference 

Six representatives from both sides of the labor and management, a total of 12 people, 

are selected as members of the quarterly Labor Conference with a term of four years. The 

quarterly meeting will address issues like labor dynamics, production plans, business 

performances as well as labor conditions, welfare plans and work efficiency. Working 

environment, production problems, and work safety are also among topics of discussion. 

Suggestions on increasing production efficiency are offered during the meeting. 

D. Freedom of Association and Protection on Collective Bargaining 

Everest’s Labor Union is an independent organization which speaks on behalf of our 

employees and the union participates in activities organized by National Federation of Labor 

Unions from time to time. The union put efforts to protect employees’ right to association and 

negotiation and to strengthen labor harmony. As of 2017, the union has 1008 members. The 

office of union and employees’ welfare committee were located inside the factory and can be 

reached on a Tel. No. 06-578-2561, ext. 6371. 

2017 Union Welfare and Activities: 
 

Activities Contents 

 

 
Labor Training and 

Education 

In order to keep our employees informed of the company’s welfare 

program, labors regulation and laws related to labors’ welfare and 

safety, a two-day labor training program is held every year. The 

program is divided into two sessions. 336 employees had attended this 

program. 

 
Exemplary Employees 

Reward 

Exemplary employees are presented with medals. Two of them will 

participate the municipal and national award of exemplary employees. 

They will also be receiving NT$15,000 cash for overseas travel. 

Marriage, funeral, Marriage, funeral, housewarming allowances are provided. 
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housewarming allowance  

Injuries, maternity and other 

condolences 

 
Injuries, maternity, losses of family members’ allowances are provided. 

 

4. Employees Training and Development 
 

In response to trade liberalization and constantly changing in the industry environment, 

Everest aims at transforming ourselves into a smart factory and further to be a smart enterprise 

to ensure our competencies. In addition, to improve skills and professionalisms of our 

employees, Everest also attaches importance to the knowledge development of our employees 

regarding intelligence technologies, environmental and ecological, health enhancement, and 

factory tourism. With the plan of human resource improvement, the government institution 

helps Everest evaluate and counsel our training system to ensure the quality and performance 

of our training. However, to develop the talent of the next generation, Everest also 

collaborates with the Colleges and Universities all over the world, providing opportunities for 

the intern trainees to have a deep comprehension of the Business Theory. 

 

  
 

Language program (English) Training of management  
 

Types of Employee training： 
 

Type 
Management 

Categories 
Professional 
Categories 

Sustainability Categories 

 
 

Content 

1.Regulation Class 

2.Management 

Ability 

3.General 

knowledge etc. 

1.Skills 

2.Production 

3.know-how 

1.CompanyPolicies 

2.Environmental Protection and energy 

Conservation 3.Green Environment 

4.Natural Farming 

5.Self-

2014 58% 40% 2% 

2015 62% 30% 8% 

2016 61% 32% 7% 

2017 74% 24% 2% 
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Total hours of training by all three production factories 
 

 Taiwan China Thailand 

 
2014 

Employees 1,973 623 466 

Avg. hours of 

Training 

 

16 
 

15 
 

11 

 
2015 

Employees 1,990 570 517 

Avg. hours of 

Training 

 

19 
 

14 
 

11 

 
2016 

Employees 2,106 585 598 

Avg. hours of 

Training 

 

18 
 

16 
 

12 

 
2017 

Employees 2021 608 516 

Avg. hours of 

Training 

 

19 
 

16 
 

12 

 
 
 

5. Implementing CSR 
 

 

 
 
 

In order to protect human rights and employee’s right; Everest obtained its SA8000 

certification in 2010 and was the first textile company in Taiwan that had gained approval by 

SA8000 social responsibility international standard. SA8000 is the worldwide-recognized 

certification to corporate social responsibility. Everest follows SA8000 guidelines to ensure 

The eight performance criteria of SA8000  



- 98 -  

that the products provided by our manufacturers and suppliers meet the requirements of CSR. 

It has been 8 years since we obtained our SA8000 certification and renewed in 2017 

(SA8000:2008 version, valid from March 2017 to March 2020). During this period, it will 

conduct periodically or occasionally based on entering into the mill by external agencies 

for auditing that how the management system is implemented and arrange employee’s 

interview to recognize Everest had continuously worked to protect labor rights and ensure 

workplace safety. 



- 99-  

Appendix 1: Evolution of Everest Sustainability History 

1988 - Company Founded 
 

1992 - Awarded Exemplified Manufacturer in water pollution control by Environmental Protection 

Administration (EPA) 

1994 - Received ISO-9002 certificate. (International Organization for Standardization) 

1995 - Listed on the Taiwan Stock Exchange (symbol: 1460) 

1996 - Received ISO-9001 certificate. (International Organization for Standardization) 

1997 - Shifted investment to Far Eastern Industries (Shanghai) Ltd. 

- Adopted ERP system. Through information technology to integrated internal SOP, and 

fulfilled an effective vertical management and parallelization of resource sharing. 

- Successfully became a major textile supplier of high-functionality sports brands. 
 

1998 - Established staple fabric production unit 
 

- Established factory in Thailand 
 

- Awarded the benchmark of textile industry from the survey by Common Wealth Magazine. 
 

1999 - Received ISO-14001 certificate of Environmental Management System. (EMS) 
 

- Obtained the certificate of Oeko-Tex Standard 100 
 

2000 - Joined e-Business Project of Industrial Development Bureau and Industry Specialist program 

of Department of Industrial Technology to enhance the research and development capabilities 

and increase the marketing advantage. 

2001- Received OHSAS-18001 certificate (Occupational Health and Safety Assessment Series 18000) 
 

- Adopted B2Bi Integration system for enterprise extension 
 

- Adopted Siebel CRM system / Adexa SCM system / KM (knowledge management) 
 

2002 - Established deployment of color dynamic virtual video conference system, textile design 

virtual communication system. 

- Established product data management (PDM) system 
 

- Established collaborative design system 
 

- Established e-learning platform 
 

2003 - Established Everest Technology Research Center (ETRC) by the MOEA, to develop high-tech 

original material, and improve Everest’s competitiveness of innovative product design 

continuously 

2005- Founded Nanotechnology research lab for Nano materials and technology development. 
 

- Microbiology Laboratory was founded for antibacterial inspection and analysis. 
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- Established global operation headquarters and enhance V-GLM (Global Logistics 

Management) e-plan system. 

- Launched our own brand “EVERTEK,” to enhance Everest’s brand value. 
 

2006- Led to establish the Southern Taiwan Textile Research Alliance (STTRA), which entered 

alliance with other related industries and cross-industry, to enhance the R&D capabilities of 

the textile industry. 

- Awarded 14th “Excellent Enterprise Innovation Award” and “Excellence Achievement Award” 

by the Ministry of Economic Affairs, R.O.C. (Taiwan). 

- Everest Textile (Shanghai) Ltd was founded (Independent from FEIS) 

2007- Implement the Everest SustainAbility Model (ESM) 

- Taiwan factory applied for the evaluation of industry standard --bluesign® (bluesign® 

Technologies) to meet the highest requirements in the manufacturing environment, health and 

safety. 

- Started to participate in Premiere Vision, the leading textile exhibition 
 

- Obtained ISO/IEC 17025 (Correction & Testing Laboratory) certificate and became a listed 

member of Taiwan Accreditation Foundation (TAF) together with ITS, SGS and other 

professional testing organizations. 

- Nano silver antimicrobial upholstery (woven) textile was certified and awarded the “Nano 

Mark” by the Ministry of Economic Affairs, R.O.C. (Taiwan). 

- Awarded the “2007 ESH management system-excellent manufacturers for constant 

improvement” by Industrial Development Bureau of Ministry of Economic Affairs, R.O.C. 

(Taiwan). 

2008- Received bluesign® accreditation 
 

- Honored with our fourth “Nano Industrial Technology Elite Award” 
 

- Joined “Taiwan Corporate Sustainability Forum” to lead sustainability development in Taiwan. 
 

- Established Everest Textile Eco-Industrial Park (ETEIP) 
 

- Nano silver antimicrobial upholstery (Knitted) textile was certified and award the “Nano Mark” 

by the Ministry of Economic Affairs, R.O.C. (Taiwan). 

2009- Joined The Conservation Alliance (USA) 
 

- The first company in Asia to gain bluesign® certificate on coating and lamination products. 
 

- Thailand Factory and China Factory gained Swiss bluesign® certificates and became its system 

partner to reach high standards in environment, health and safety aspects. 

- Everest medical products gained GMP certification 
 

2010- Developed the lightest weight fabric of 5-denier in the market. 
 

- In March, due to the fire burned down the R&D building and automated storage, Everest 
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followed the principle of “Green Building” and “Appropriate Technology” to reconstruct the 

building rapidly within three months. It was completed in June and named “Sustainable 

Innovation Building.” 

- Gained SA8000 certificate (The first textile company in Taiwan to obtain the certification) 
 

2011- ESM Eco-Brick gained Green Construction Material certificate issued by Ministry of the Interior 
 

- Created own apparel brand “EverSmile” 
 

- Established the EverSmile Fund, 1% revenue of EverSmile Business for CSR 
 

- Published the first SustainAbility Report (Chinese and English versions) 
 

2012- Everest new innovation, a lamination consists of three processes- “membrane making, laminate 

surface layer and laminate inner layer” product, Everest Soft Shell gained Recycled PET 

product certificate 

- Honored with the Old Buildings Improvement– diamond grade, the Green Building Label 

issued by Ministry of the Interior 

- Honored with Cleaner Production certificate issued by Ministry of Economic Affairs of ROC, 

Taiwan (ECA) 

- Honored with the Taiwan Green Benchmarking Award- Product Category issued by ECA 
 

- Honored with the Energy Excellence Award by Ministry of Economic Affairs issued by ECA 
 

- Honored with the Taiwan’s Green Factory Label approved issued by ECA 
 

- Honored with the Sight-seeing Factory Certification approved issued by ECA 
 

- Completed the LCA project (inventoried and established Everest products carbon footprint 

database) with Reset Carbon Limited based in Hong Kong 

- Published the second SustainAbility Report (Chinese and English versions) 
 

2013- Held a three-day Everest new product announcement and Eco-Sustainable Technology Seminar 

and in Taiwan Textile Federation Building 

- Products transformation: Everest created F2 (Fashion x Function = Fusion = F2) integration of 

innovation concepts 

- EverSmile, the Everest owns apparel brand, cooperated with 3M Taiwan to launch C4 

environmental water repellence products 

- 21 main items selected for verification of PAS 2050: 2011, and for verification of ISO/CNS 

14064-1: 2006. 

- Published the third edition Sustainability Report (Chinese and English versions) 
 

2014- Held a three-day Everest new product release and ecological sustainable seminar at National 

Taipei University of Technology 

- Developed “fusion” products, “Humanities × Sciences=Fusion” 
 

- Everest’s own apparel brand EverSmile collaborated with Japan’s Daikin Industries Ltd and 
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Taiwan’s Farsmart Co Ltd to present ecological innovative products 
 

- Published fourth Everest’s Sustainability Report (in Chinese and English) 
 

- Taiwan’s factory was accredited installed ISO 50001 energy management system 
 

2015- During the Industry 4.0 Smart Everest kick-off meeting, Everest initiated its ERP system 

upgrade project and hired technical consultants to implement the SAP ERP system, which was 

officially rolled out on November 2nd, 2015 in Everest Taiwan Factory. 

- Held an Everest new product release and textile value chain seminar and forum at National 

Taipei University of Technology, and, together with 3M Taiwan and Far Eastern New Century, 

announced “Ever Trans Dry,” an eco-friendly knitted apparel through which moisture will be 

absorbed from skin and not vice versa. 

- Published fifth Everest’s Sustainability Report (in Chinese and English) 
 

- Everest ESM eco brick was certified as a Class A low carbon building material by Low Carbon 

Building Alliance 

- Everest was ranked 5th of the best Corporate Citizenship among all mid-sized Taiwanese 

corporations, an award sponsored by Common Wealth Magazine. This award, evaluated by 

judges composed experts with credibility and prestige from different backgrounds, again 

recognized the devotion and performance of Everest to sustainability management. 

2016- Established of the United States North Carolina weaving and dyeing factories and apparel 

factories in Ethiopia 

- Awarded the Ministry of the Interior green building mark re-evaluation "old building 

improvement class - diamond level" 

- Awarded the Ministry of Economic Affairs re-evaluation "Cleaner Production Evaluation 

System Certificate" 

- Re-evaluation of "Green Factory Certification Mark" by the Ministry of Economy 
 

- Published sixth Everest’s Sustainability Report (in Chinese and English). Everest 2015 

Corporate Social Responsibility Report was issued in May. And the same time Everest 

completed the fourth edition of ESM DVD "Everest Way". 

- On May 24 to 26, at National Taipei University of Technology held a three-day 2016 Everest’ 

New Product Launch cum self-exhibition and the textile industry value chain seminar on the 

theme of: Moonshot Thinking! Beyond the limits and challenge yourself. Inviting 32 experts 

from all walks of life to share the latest technological knowledge in the industry and expect 

Taiwan to become a leader in innovation technology and a global resource integrator and create 

a symbiotic and prosperous ecosystem in the textile industry. 

- Reported by common wealth Magazine 600th as one of the business representatives for issue 

“People who strive for Taiwan.” 

- On December 4 ,2016 Ministry of Health and Welfare National Health Department issued a 

health promotion Mark and Tainan City Health Bureau issued a blue-chip workplace trophy. 

2017- In May, Held Everest new product release and textile value chain seminar and forum at National 
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Taipei University of Technology, and together with government-industry-institute alliance, 

including of A+ Enterprise Innovative Project Office of Ministry of Economic Affairs, Taiwan 

Textile Research Institute, National Chung-Shan Institute of Science and Technology, Perfect 

Defense Technology Co Ltd, Zong Cheng Industry Co Ltd, and Footland Inc., announced 

“PTFE Fiber”, High-performance forward-looking materials. 

- In May, Gotten product skill patents of physiological information wafer wearing system and 

body information detecting smart pajamas. 

- In May, Everest 2016 Corporate Social Responsibility Report was issued. And the same time, 

finished ESM Movie「Everest Way」of three new overseas factories: North Carolina factories 

in the United States, Caracol factories in Haiti, and Hawassa factories in Ethiopia. 
 

- On November 20, Aapparel factories in Ethiopia started to receive producing orders, and 

exported UK Regatta for the first time. 

- On December 25, Awarded「Thanking of investment the United States」prize by American 

Institute in Taiwan. 

- On December 31, Finished A+ enterprise innovative research and development quenching 

chain project of Science and technology R&D project of Economic Affairs. 

- Integrated research and development program-「PTFE fiber spinning and multi-application 
technology platform development」program, developed Taiwan autonomy PTFE fiber 
producing skill by new fiber, integrated resources into deepening and expanded application 

technology promotion platform, built Taiwan PTFE new value network. 
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Appendix 2: The Third Party Certifications for Everest Sustainability 
 Item Content Other 

 
1 

 
ISO-9001 

International Quality 
Assurance Standard 
Assessment 

 
Certified in 1996 

 
 
 

2 

 
 

Oeko-Tex 
standard 100 

 
 

The Eco-textile 
Certificate 

Certified in 1997. The certificate focused on 
controlling 
the harmful substances to the environment and staff 
during production process. Everest received this 
certificate in 1997. It ensured Everest to provide 
consumers with safe textiles and to support for 
environmental protection. 

 
3 

 
ISO-14001 

 
Environmental 
Management Standard 

Everest was certified in 1999 that we ensure the 
production process complying with international 
standards of environmental protection. 

 
4 

 
OHSAS-18001 

Occupational Health and 
Safety Management 
System 

Everest was certified in 2001 for ensuring the rights 
of employees and occupational safety. 

 

5 

 

ISO/IEC 17025 

 
Testing Laboratory 
Accreditation 

Everest received the certificate of accreditation in 
2007. It made Everest a member of TAF (Taiwan 
Accreditation Foundation) as professional testing 
companies such as ITS and SGS. 

 
6 

bluesign® 
systematic 
partner 

series collections and 
production certificates 

Everest received bluesign® certificates in 2007, its 
overseas production factories (China factory & 
Thailand factory) were also certified. 

 
7 

 
ISO 13485 

Medical Devices Quality 
Management System 

Everest was certified in 2008 and verified to ensure 
that medical system management provided by 
Everest to meet the international standards. 

 
8 

 
SA 8000 

Social Accountability 
8000 (SA8000) CSR 
certificate 

Everest became the first textile company in Taiwan 
to obtain SA8000 certificate in 2010. 

 
9 

Green Factory 
Certification 

Green Production, green 
building, ecology 
community 

Awarded Clean Production and Diamond Green 
Building in 2012; Silver Ecology Community and 
Diamond Green Building in 2013. 

 
10 

 
PAS 2050:2011 

21 products verified by 
footprint(based on 
product type) 

Verification was obtained in 2013. Carbon emission 
during production and carbon footprint data based is 
established to track hotspots for improvement. 

 
11 

ISO/CNS 
14064-1:2006 

Greenhouse gas reduction 
and checkup 

Obtained in 2013, as a reaction to second wave of 
carbon emission regulation for textile industry 

 

12 
 

ISO 50001 
Energy management 
system 

Energy usage efficiency management and 
improvement 

 

13 

 
Greenhouse 
gases inventory 

 

Energy management 

To cope with important industry regulation 
implementation, at the end of August 2015 Everest 
was verified by DNV-GL and filed the relevant 
inventory and documentation. 

 

14 

Adjustment to 
three-in-one ISO 
management 
system 

Management system on 
quality, environmental 
safety and human 
resources 

Make adjustment to three-in-one ISO management 
system and integrate existing energy management 
system and SA8000 certification 
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15 
Water foot print 
checkup and 
verification 

Usage and recycle of 
waste water and water 
resources 

 

In response to regulations 

 
16 

Carbon footprint 
inventory and 
certification 

Products carbon footprint 
management system Implemented and certificated in 2017 

 
17 

Green Leaf 

Mark 

Polyester recycle product 

Certificated in 2014 

 
18 

 
GRS 

Polyester and nylon 

recycle product C`ertificated in 2016 
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Appendix 3: GRI G4 Index 
 

Profile Disclosures Page 

1. Strategy and Analysis 

 
G4-1 

Provide a statement from the most senior decision-maker of the organization (Such as CEO, 

chair, or equivalent senior position) about the relevance of sustainability to the organization 

and the organization’s strategy for addressing sustainability 

 
3-8 

G4-2 Provide a description of key impact, risks and opportunities 25-34 

2. Organizational Profile 
G4-3 Report the name of the organization 9 

G4-4 Report the primary brands, products and services 9-12 

G4-5 Report the location of the organization’s headquarters 10 

 
G4-6 

Report the number of countries where the organization operates, and names of countries 

where either the organization has significant operations or that are specifically relevant to 

the sustainability topics covered in the report. 

 
10 

G4-7 Report the nature of ownership and legal form 18-25 

G4-8 
Report the markets served (including geographic breakdown, sectors serve and types of 

customers and beneficiaries). 
11-12,18-25 

G4-9 
Scale of the reporting organization (Including 1.Number of employees; 2. Operation 

Activities; 3. Net sales (for private company)or net operation (public organization)v 
15-19,89-91 

 
 
 
 
G4-10 

a. Report the total number of employees by employment counteract and gender 

b. Report the total number of permanent employees by employment type and gender 

c. Report the total workforce by employees and supervised workers by gender 

d. Report the total workforce by region and gender 

e. Report whether a substantial portion of the organization’s work is performed by workers 

who are legally recognized self-employed and supervised employees of contractors. 

f. report any significant variations unemployment numbers (such as seasonal variations in 

employment in the tourism or agricultural industries) 

 
 
 
 
89-93 

G4-11 Report the percentage of total employees covered by collective bargaining agreements 95-96 

G4-12 Describe the organization’s supply chain 25-28 

 
 
 
 
G4-13 

Report any significant changes during the reporting period regarding the organization’s size, 

structure, ownership, or its supply chain including: 

．Changes in the location of or changes in operations, including facility openings, closings 

and expansions 
．Changes in the share capital structure and other capital formation, maintenance, 

and alteration operations (for private sector organizations) 

．Changes in the location of suppliers, the structure of the supply chain, or in relationships 

with suppliers, including selection and termination 

 
 
 
 
N/A 

G4-14 
Report whether and how thee precautionary approach or principle is addressed by the 

organization 
25-34 

G4-15 
List externally developed economic, environmental and social charters, principles or other 

initiatives to which the organization subscribes or which it endorses. 
27-28 

 
 
 

G4-16 

List memberships of associations (such as industry associations) and national or 

international advocacy organizations in which the organization 

．Holds a position on the governance body 

．Participates in projects or committees 

．Provides substantive funding beyond routine membership dues 

．Views membership as strategic 

 
 
 
78-88 

3. Identified Material Aspects and Boundaries 
 
 

G4-17 

a. List all entities included in the organization’s consolidated financial statements or 

equivalent documents. 

b. Report whether any entity included in the organization’s consolidated financial statement 

or equivalent documents is not covered by the report 

 
 

16-18 
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G4-18 

a. Explain the process for defining the report content and the Aspect Boundaries 

b. Explain how the organization has implemented the Reporting Principles for Defining 

Report Content 

 
1 

G4-19 List all the material Aspects identified in the process for defining report content 1 
 
 
 
 

 
G4-20 

For each material Aspect, report the Aspect Boundary within the organization, as follows 

．Report whether the Aspect is material within the organization 
．If the Aspect is not material for all entities within the organization (as described in G4- 

17),select one of the following two approaches and report either： 

－The list of entities or groups of entities included in G4-17 for which the Aspect is not 

material or, 

－The list of entities or groups of entities included in G4-17 for which the Aspects is 

material 

．Report any specific limitation regarding the Aspect Boundary within the organization 

 
 
 
 

 
N/A 

 
 

G4-21 

For each material Aspect, report the Aspect Boundary outside the organization, as follows: 
．If the Aspect is material outside of the organization, identify the entities, group of entities 

or elements for which the Aspect is material. In addition, describe the geographical 

location where the Aspect is material for the entities identified. 

．Report any specific limitation regarding the Aspect Boundary outside the organization 

 
 

1 

G4-22 
Report the effect of nay restatements of information provided in previous reports, and the 

reasons for such restatements. 
1 

G4-23 
Report significant changes from previous reporting periods in the Scope and Aspect 

Boundaries. 
1 

4. Stakeholder Engagement 
G4-24 Provide a list of stakeholder groups engaged by the organization 25 

G4-25 Report the basis for identification and selection of stakeholders with whom to engage 25 

 
G4-26 

Report the organization’s approach to stakeholder engagement, including frequency of 

engagement by type and by stakeholder group, and an indication of whether any of the 

engagement was undertaken specifically as part of the report preparation process 

Please see 

chapters 

statement 

 
G4-27 

Report key topics and concerns that have been raised through stakeholder engagement, and 

how the organization has responded to those key topics and concerns, including through its 

reporting. Report the stakeholder groups that raised each of the key topics and concerns. 

Please see 

chapters 

statement 

5. Report Profile 

G4-28 Reporting Period (such as fiscal or calendar year) for information provided 1 

G4-29 Date of most recent previous report (if any) 1 

G4-30 Reporting cycle (such as annual, biennial) 1 

G4-31 Provide the contact point for questions regarding the report or its contents 1 

 
 
 

G4-32 

a. Report the “in accordance” option the organization has chosen 1 

b. Report the organization’s policy and current practice with regard to seeking external 

assurance for the report. 

c. Report the reference to the External Assurance Report, if the report has been externally 

assured. GRI recommends the use of external assurance but it is not a requirement to be 

“in accordance” with the Guidelines. 
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G4-33 

a. Report the organization’s policy and current practice with regard to seeking external 

assurance for the report. 

b. If not included in the assurance report accompanying the sustainability report, report the 

scope and basis of any external assurance provided. 

c. Report the relationship between the organization and the assurance providers 

d. Report whether the highest governance body or senior executives are involved in seeking 

assurance for the organization’s sustainability report. 

 
 

 
1 

6. Governance 
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G4-34 

Report the governance structure of the organization, including committees of the highest 

governance body. Identify any committees responsible for decision-making on economic, 

environmental and social impact. 

 
18-24 

 

G4-35 
Report the process for delegating authority for economic, environmental and social topics 

form the highest governance body to senior executives and other employees. 

 

21-24 

 
G4-36 

Report whether the organization has appointed an executive-level position or positions with 

responsibility for economic, environmental and social topics, and whether post holders 

report directly to the highest governance body. 

 
25 

 
G4-37 

Report processes for consultation between stakeholders and the highest governance body on 

economic, environmental and social topics. In consultation is delegated, describe to whom 

and any feedback processes to the highest governance body. 

 
25 

 
 
 
 
 
 
G4-38 

Report the composition of the highest governance body and its committees by: 

．Executive or non-executive 

．Independence 

．Tenure on the governance body 

．Number of each individual’s other significant positions and commitments, and the nature 

of the commitments. 

．Gender 

．Membership of under-represented social groups 

．Competences relating to economic, environmental and social impacts 

．Stakeholder representation 

 
 
 
 
 
 
18-21 

 
G4-39 

Report whether the Chair of the highest governance body is also an executive officer (and if 

his or her function within the organization’s management and the reasons for this 

arrangement) 

 
N/A 

 
 
 
 
 
G4-40 

Report the nomination and selection processes for the highest governance body and its 

committees, and the criteria used for nominating and selecting highest governance body 

members, including: 

．Whether and how diversity is considered 

．Whether and how independence is considered 

．Whether and how expertise and experience relating to economic, environmental and 

social 

topics are considered 

．Whether and how stakeholders (including shareholders) are involved 

 
 
 
 
 
18-21 

 
 
 
 

G4-41 

Report processes for the highest governance body to ensure conflicts of interest are avoided 

and managed. Report whether conflicts of interest are disclosed to stakeholders, 

including, as minimum: 

．Cross-board membership 

．Cross –shareholding with suppliers and other stakeholders 

．Existence of controlling shareholders 

．Related party disclosure 

 
 
 
 

18-21 

 
G4-42 

Report the highest governance body’s and senior executives’ roles in the development, 

approval and updating of the organization’s purpose, value or mission statements, strategies, 

policies and goals related to economic, environmental and social impacts 

 
18-21 

G4-43 
Report the measure taken to develop and enhance the highest governance body’s collective 

knowledge of economic, environmental and social topics 
25-34 

 

 
G4-44 

a. Report the processes for evaluation of the highest governance body’s performance with 

respect to governance of economic, environment and social topics. Report whether such 

evaluation is independent or not, and its frequency. Report whether such evaluation is a 

self-assessment. 

b. Report action taken in response to evaluation of the highest governance body’s 

 

 
25-34 



- 109-  

 

 performance with respect to governance of economic, environmental and social topics, 

including, as a minimum changes in membership and organizational practice. 

 

 
 
 

G4-45 

a. Report the highest governance body’s role in the identification and management of 

economic, environmental and social impacts, risks, and opportunities. Include the highest 

governance body’s role in the implementation of due diligence processes. 

b. Report whether stakeholder consultation is used to support the highest governance body's 

identification and management of economic, environmental and social impact, risks and 

opportunities. 

21-24 

G4-46 
Report the highest governance body’s role in reviewing the effectiveness of the 

organization’s risk management processes for economic, environmental and social topics. 
20-21 

G4-47 
Report the highest governance body’s role in reviewing the effectiveness of the 

organization’s risk management processes for economic, environmental and social topics. 
25-34 

G4-48 
Report the highest committee or position that formally reviews and approves the 

organization’s sustainability report and ensure that all material Aspects are covered. 
23 

G4-49 Report the process for communicating critical concerns to the highest governance body. 23 

G4-50 
Report the nature and total number of critical concerns that were communicated to the 

highest governance body and the mechanisms used to address and resolve them. 
23 

 
 
 
 
 

 
G4-51 

a. Report the remuneration policies for the highest governance body and senior executives 
for the below types of remuneration 
· Fixed pay and variable pay 

－Performance-based pay 
－Equity-based pay 
－Bonuses 
－Deferred or vested shares 

．Sign-on bonuses or recruitment incentive payments 
．Termination payments 
．Claw backs 
．Retirement benefits, including the difference between benefit schemes and contributions 

rates for the highest governance body, senior executives, and all other employees. 

b. Report how performance criteria in the remuneration policy relate to the highest 

governance body’s and senior executives’ economic, environmental and social objectives 

 
 
 
 
 

 
N/A 

 
G4-52 

Report the process for determining remuneration. Report whether remuneration consultants 

are involved in determining remuneration and whether they are independent of management. 

Report whether the consultants are related to the organization. 

 
N/A 

 
G4-53 

If applicable, report how stakeholders’ views are sought and taken into account regarding 

remuneration, including the results of votes on remuneration policies and proposals. 

 
N/A 

 

G4-54 

Report the ratio of the annual total compensation for the organization’s highest-paid 

individual in each country of significant operations to the median annual total compensation 

for all employees (excluding the highest-paid individual) in the same country 

 

N/A 

 
 
G4-55 

Report the ratio of percentage increase in annual total compensation for the organization’s 

highest-paid individual in each country of significant operations to the median percentage 

increase in annual total compensation for all employees(excluding the highest-paid 

individual) in the same country 

 
 
N/A 

7. Ethics and Integrity 

G4-56 
Describe the organization’s values, principles, standards and norms of behavior such as 

codes of conduct and codes of ethics. 
13-14,19-20 

 
G4-57 

Report the internal and external mechanisms for seeking advice on ethical and lawful 

behavior and matters related to organizational integrity, such as help lines or advice lines 

 
25,96 

 

G4-58 

Report the internal and external mechanisms for reporting concerns about unethical or 

unlawful behavior, and matters related to organizational integrity, such as escalation through 

line management, whistle blowing mechanisms or hotlines. 

 

25,96 

Economic Performance Indicators-Economy 
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G4-EC1 Direct economic value generated and distributed 16-18 

G4-EC2 
Financial implications and other risks and opportunities for the organization’s activities 

due to climate change 
25-31 

G4-EC3 Coverage of the organization’s defined benefit plan obligations 93-99 

G4-EC4 Financial assistance received from government N/A 
 

G4-EC5 
Ratio of standard entry level wage by gender compared to local minimum wage at 

significant locations of operation 

 

N/A 

G4-EC6 
Proportion of senior management hired from the local community at significant locations 

of operation 
90 

G4-EC7 Development and impact of infrastructure investments and service provided 47-77 

G4-EC8 Significant indirect economic impacts, including the extent of impacts 47-77 

G4-EC9 Proportion of spending on local suppliers at significant locations of operation N/A 

Environmental Performance Indicators-Environment 
G4-EN1 Materials used by weight or volume N/A 

G4-EN2 Percentage of materials used that are recycled input materials 28 

G4-EN3 Energy consumption within the organization 50-52 

G4-EN4 Energy consumption outside of the organization 50-52 

G4-EN5 Energy intensity N/A 

G4-EN6 Reduction of energy consumption 47-54 

G4-EN7 Reductions in energy requirement of products and services 47-54 

G4-EN8 Total water withdrawal by source 53-54 

G4-EN9 Water sources significantly affected by withdrawal of water 53-54 

G4-EN10 Percentage and total volume of water recycled and reused 53-54,61-64 

G4-EN11 
Operation sites owned, leased, managed in, or adjacent to, protected areas and areas of 

high biodiversity value outside protected areas. 
N/A 

 

G4-EN12 
Description of significant impacts of activities, products, and services on biodiversity in 

protected areas and areas of high biodiversity value outside protected areas 

 

N/A 

G4-EN13 Habitats protected or restored N/A 

G4-EN14 
Number of IUCN Red List species and national conservation list species with habitats in 

areas affected by operations, by level of extinction risk 
N/A 

G4-EN15 Direct greenhouse gas (GHG) emission(Scope 1) 53-54 

G4-EN16 Energy indirect greenhouses gas (GHG) emission (Scope 2) 53-54 

G4-EN17 Other indirect greenhouse gas emission (Scope 3) N/A 

G4-EN18 Greenhouse gas emission intensity 53-54 

G4-EN19 Reduction of greenhouse gas (GHG) emissions 53-54 

G4-EN20 Emissions of ozone-depleting substances (ODS) 67 

G4-EN21 NOx, SOx, and other significant air emissions 67 

G4-EN22 Total water discharge by quality and destination 54-56,61-63 

G4-EN23 Total weight of waste by type and disposal method 67-70 

G4-EN24 Total number and volume of significant spills None 

 
G4-EN25 

Weight of transported, imported, exported, or treated waste deemed hazardous under the 

terms of the Basel Convention Annex I, II, III and Viii, and percentage of transported 

waste shipped internationally 

 
None 

 

G4-EN26 
Identity, size, protected status, and biodiversity value of water bodies and related habitats 

significantly affected by the organization’s discharges of water and runoff. 

 

N/A 

G4-EN27 Extent of impact mitigation of environmental impacts of products and services 47-77 

G4-EN28 Percentage of products sold and their packaging materials that are reclaimed by category N/A 
 
G4-EN29 

Monetary value of significant fines and total number of non-monetary sanctions for non- 

compliance with environmental laws and regulations 

 
None 

 

G4-EN30 
Significant environmental impacts of transporting products and other goods and material 

used for the organization’s operations, and transporting members of the workforce 

 

None 
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G4-EN31 Total environmental protection expenditures and investments by type 47 

G4-EN32 Percentage of new suppliers that were screened using environmental criteria N/A 

G4-EN33 
Significant actual and potential negative environmental impacts in the supply chain and 

actions taken 
27-29,71-77 

G4-EN34 
Number of grievances about environmental impacts filed, addressed, and resolved through 

formal grievance mechanisms. 
N/A 

Labor Condition Performance Indicators-Labors 

G4-LA1 
Total number and rates of new employees hired employees turnover by age group, gender 

and region 
89-93 

G4-LA2 
Benefits provided to full-time employees that are not provided to temporary or part-time 

employees, by significant locations of operations 
93-97 

G4-LA3 Return to work and retention rates after parental leave, by gender 94 

G4-LA4 
Minimum notice periods regarding operational changes, including whether there are 

specified in collective agreements. 
N/A 

 
G4-LA5 

Percentage of total workforce represented in normal joint management-worker health and 

safety committees that help monitor and advise on occupational health and safety 

programs 

 
96 

G4-LA6 
Type of injury and rates of injury occupational diseases, lost days, and absenteeism and 

total number of work-related fatalities by region and by gender 
32-34 

G4-LA7 Workers with high incidence or high risk of diseases related to their occupation N/A 

G4-LA8 Health and safety topics covered in formal agreement with trade unions N/A 

G4-LA9 Average hours of training per year per employees by gender and by employee category 97-98 

G4-LA10 
Programs for skills management and lifelong learning that support the continued 

employability of employees and assist them in managing career endings. 
97-99 

G4-LA11 
Percentage of employees receiving regular performance and career development reviews 

by gender and by employee category 
N/A 

 
G4-LA12 

Composition of governance bodies and breakdown of employees per employee category 
according to gender, age group, minority group membership, and other indicators of 
diversity 

 
89-91 

G4-LA13 
Ratio of basic salary and remuneration of women to men by employee category, by 
significant locations of operation 

N/A 

G4-LA14 Percentage of new suppliers that were screened using labor practices criteria N/A 

G4-LA15 
Significant actual and potential negative impacts for labor practices in the supply chain 
and actions taken. 

N/A 

G4-LA16 
Number of grievances about labor practices filed, addressed, and resolved through formal 
grievance mechanisms. 

N/A 

Social Performance Indicators- Human Resources 

G4-HR1 
Total number and percentage of significant investment agreements and contracts that 
include human rights clauses or that underwent human rights screening 

N/A 

 
G4-HR2 

Total hours of employees training on human rights policies or procedures concerning 
aspects of human rights that are relevant to operations, including the percentage of 
employees trained 

 
N/A 

G4-HR3 Total number of incidents of discrimination and corrective actions taken None 
 

G4-HR4 
Operations and suppliers identified in which the right to exercise freedom of association 
and collective bargaining may be violated or at significant risk, and measures taken to 
support these rights 

 

N/A 

 
G4-HR5 

Operations and suppliers identified as having significant risk for incidents of forced or 
compulsory labor, and measures to contribute to the elimination of all forms of forced or 
compulsory labor. 

 
None 

 
G4-HR6 

Operations and suppliers identified as having significant risk for incidents of forced or 
compulsory labor, and measures to contribute to the elimination of all forms of forced or 
compulsory labor. 

 
None 

G4-HR7 
Percentage of security personnel trained in the organization’s human rights policies or 
procedures that are relevant to operations 

None 

G4-HR8 
Total number of incidents of violations involving rights of indigenous people and actions 
taken 

None 

G4-HR9 
Total number and percentage of operations that have been subject to human rights reviews 
or impact assessments. 

None 
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G4-HR10 Percentage of new suppliers that were screened using human rights criteria None 

G4-HR11 
Significant actual and potential negative human rights impacts in the supply chain and 
actions taken 

N/A 

G4-HR12 
Number of grievances about human rights filed, addressed, and resolved through formal 
grievance mechanisms. 

N/A 

Social Performances Indicators-Social Operation 

G4-SO1 
Percentage of operations with implemented local community engagement, impact 
assessments and development programs 

78-88 

G4-SO2 Operations with significant actual and potential negative impacts on local communities None 

G4-SO3 
Total number and percentage of operations assessed for risks related to corruption and the 
significant risks identified. 

None 

G4-SO4 Communication and training on anti-corruption policies and procedures N/A 

G4-SO5 Confirmed incidents of corruption and actions taken N/A 

G4-SO6 Total value of political contributions by country and recipient/beneficiary N/A 

G4-SO7 
Total number of legal actions for anti-competitive behavior, anti-trust, and monopoly 
practices and their outcomes 

N/A 

G4-SO8 
Monetary value of significant fines and total number of non-monetary sanctions for non- 
compliance with laws and regulations 

N/A 

G4-SO9 Percentage of new suppliers that were screened using criteria for impacts on society N/A 

G4-SO10 
Significant actual and potential negative impacts on society in the supply chain and actions 
taken N/A 

G4-SO11 
Number of grievances about impacts on society filed, addressed, and resolved through 
formal grievance mechanisms 

N/A 

Social Performance Indicators-Products 

G4-PR1 
Percentage of significant product and service categories for which health and safety 

impacts are assessed for improvement 
N/A 

 
G4-PR2 

Total number of incidents of non-compliance with regulations and voluntary codes 

concerning the health and safety impacts of products and services during their life cycle, 

by type of outcomes. 

 
None 

 
G4-PR3 

Type of product and service information required by the organization’s procedures for 

product and service information and labeling, and percentage of significant product and 

service categories subject to such information requirements. 

 
N/A 

G4-PR4 
Total number of incidents of non-compliance with regulations and voluntary codes 

concerning product and service information and labeling, by type of outcomes. 
None 

G4-PR5 Results of surveys measuring customer satisfaction 44-46 

G4-PR6 Sale of banned or disputed products None 

 
G4-PR7 

Total number of incidents of non-compliance with regulations and voluntary codes 

concerning marketing communications, including advertising, promotion, and sponsorship 

by type of outcomes 

 
None 

G4-PR8 
Total number of substantiated complaints regarding breaches of customer privacy and 

losses of customer data 
None 

G4-PR9 
Monetary value of significant fines for non-compliance with laws and regulations 

concerning the provision and use of products and services. 
None 

 




