
The minutes of Everest Shareholders' conference of 2009 

I. The speech of Chairman Johnny S. Shih 

It was a very challenging and difficult year in 2008 and it happened to all sorts of 
business. For the first half year in 2008, the whole textile industry was facing soaring 
price for raw materials. Such variable cost can not be transferred to customers. In the 
second half year in 2008, financial crisis had lowered demands greatly. To the end, it 
brought impacts on sales. In 1Q08, Everest Textile still gained profit a gross of 16%. In 
the following three quarters, profit gained reduced gradually. In addition, the company 
listed loss of allowance for inventory valuation because of the implementation of NO. 10 
Inventories. 

In 1Q09, the overall economic environment was not any better compared with last year. 
Although sales revenue did not perform well compared with last year, gross profit was 
up to 20%. We generated net income NT$40million in 1Q09. It was astonishing.  

Many factors led to the profit gain in 1Q09. The first key factor is that 75% of our clients 
were brand-name customers. The second key factor is the innovation of products which 
helped us keep our sales price constant. Because of that, the net profit could be on the 
rise. In the mean time, the R&D team is performing outstandingly, so we could always 
move ahead of competitors. To be successful, it depends not only on business 
strategies, but the General Manager Yeh and his management team.  With their effort, 
we can become profitable again in 1Q09. Shall we applaud to the General Manager Yeh 
and his management team?  

Last year, we focused mainly on building close relation with brand-name customers, 
streamlining production process, and researching. In the past two years, the General 
Manager Yeh had been working on sustainability and reduction in energy use and 
carbon emission.  All work had become noticeable last year, especially in waste 
management, manufacturing process, and electricity and oil saving. Many 
manufacturers and the local government are now learning from Everest Textile, which is 
a great achievement. The factory in Tainan, Taiwan especially has become  a role 
model in green environment. An example is a tree per person.  The implementation of 
green environment appeals our brand-name customers to visit the Tainan factory. The 
cover page of the annual report at hand is a picture taken in front of the Tainan factory. I 
assure you all that no company would do the same like we did. In this green 
environment trend, many companies are paying attention and showed interest in visiting 
Everest. Our successful experience in implementing green environment can be used in 
other places all over the world. It shows our strength and helped Everest to gain sales.  



II. Briefing Content 

1. Introduction of company  
2. Innovation products   
3. Operating performance  
4. Perspective  

 

III.The speech of CEO Douglas T Hsu: 

I rescheduled a meeting with the Cross-strait Telecommunication Association, so as to  
attend the shareholds’ meeting of Everest in Tainan. I am always excited to come to 
Tainan, because I am paying huge attention to its products. It is not easy to sell 
products to Nike, The North Face, Patagonia, and Columbia. These clients are focusing 
on quality and function of products, especially 30% to 40% of the total sales revenue 
came from Nike.  

Profit loss is inevitable to all companies. When I was studying in the US, GM and Citi 
bank were performing well. Recently, GM went bankruptcy and the stock price of Citi 
dropped down to $3USD from $100USD. The whole world is changing. I came here 
today to encourage everyone. Even with profit loss, we have to remember the trend is 
changing, changing, and changing. We have to think a way to break through. Do not 
feel discouraged. Keep moving! With the capability to survive, it convinced customers to 
purchase our products.  

Mr. Yeh was talking about textile suppliers. Ones with competitive advantage can 
survive. Everest Textile is a competitive company. Everest Textile is producing luxury 
and functional products. Nowadays, consumer-purchasing behavior is changing in 
Europe and US and the GDP of China citizens is not high enough to afford our products. 
Everest Textile needs to change. I came here to encourage the whole management 
team. Be confident! Keep moving!  

 

IV. The content of discussion:  

Important resolutions of Everest's regular shareholders' meeting of 2009:  

(1) Reporting events: 

A. To report the business of 2008. 

B. To report the financial status of 2008. 

C. Supervisors' 2008 report. 

D. To report the stock repurchases 

E. To report Capital-Reducing by stock repurchases 



(2) Recognizing events: 

A. 2008 Financial Statements. 

Resolution: Approved by all present shareholders with unanimous consent. 

B. To approve the company’s 2008 profit and loss appropriation. 

Resolution: Approved by all present shareholders with unanimous consent. 

 
(3) Discussing events: 

A. Revise some clauses of "Procedures of Lending Funds to Other Parties". 

Resolution: Approved by all present shareholders with unanimous consent. 

B. Revise some clauses of ”Procedures of Endorsement and Guarantee”. 

Resolution: Approved by all present shareholders with unanimous consent. 

C.The election of Directors and Supervisors 
Director-elect 
    Willis Development Limited                representative：Johnny S. Shih 

    Yuan Ding Investment Corp.              representative：Douglas T. Hsu 

    Yuan Ding Investment Corp.              representative：K. S. Wu 

    Yuan Ding Investment Corp.              representative：Mike Chen 

    Cheng Lung Investment Corp.           representative：Roger Yeh 

    Cheng Lung Investment Corp.           representative：Chuang Yin Chi 

    Ho Sheng Investment Corp.               representative：Yeh Shou Tsun 

    Fu Ming Transport Corp.                    representative：Lin,Hua-Sheng 

    Fu Ming Transport Corp.                    representative：Eric Hu 

Supervisor-elect 
    Tong Fu Investment Corp.                 representative：C.S. Tu 

    Tze Feng Investment Corp.               representative：Chen,Ren Fa 

D.Director-elect Remove the interdict No.209 of Corporate Law in eighth 

Resolution: Approved by all present shareholders with unanimous consent. 

(4)Impromptu proposal: N/A.                                                                           

 


